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I. Théng tin chung:

1. Thong tin khai quat:

- Tén giao dich : CONG TY CO PHAN PAI LY HANG HAI VIET NAM.

- Tén tiéng Anh : VIETNAM OCEAN SHIPPING AGENCY CORPORATION.
-Ténviéttit  : VOSA CORPORATION.

- Giay chtrng nhan dang ky doanh nghiép s6: 0300437898.

- Vén diéu 1¢&: 140.964.860.000 dong.

- Vén dau tu cta chu sé hitu: 140.964.860.000 dong.

- bia chi: Lau 5 Petroland Tower, S6 12 Tan Trao, P. Tan Phu, Q. 7, TP. Hb Chi Minh.
- S dién thoai: (84 - 28) 54161820 — 54161821 — 54161822.

- S6 fax: (84 - 28) 54161823 — 54161824.

- Website: http://www.vosa.com.vn

- M ¢o phiéu: VSA

% Qua trinh hinh thanh va phat trién:

- Qué trinh hinh thanh va phét trién:

+ Cong ty Pai ly Tau bién Viét Nam, nay 1a Cong ty c6 phan Dai ly Hang hai Viét Nam,
dugc thanh 1ap ngay 13/03/1957 theo Nghi dinh s6 50/ND cua Bo Giao thong va Buu dién.

+ Ngay 08/08/1989: Cong ty Pai ly Tau bién Viét Nam duoc doi tén thanh Dai ly Hang
hai Viét Nam theo Quyét dinh s 1436QD/TCCB-LD cua B Giao théng van tai.

+ Ngay 12/05/1993: Pai ly Hang hai Viét Nam (VOSA) dugc thanh 1ap lai theo Quyét
dinh s6 885/QD/TCCB-LD cua Bo Giao thdng Van tai, 1a doanh nghiép hach toan doc lap thudc
Tong Cong ty Hang hai Viét Nam.

+ Ngay 30/12/2005: Bo Giao Thong Van Tai ra Quyét dinh s6 5099/QD-BGTVT vé viéc
“Phé duyét phuong 4n va chuyén Dai ly hang hai Viét Nam, don vi thanh vién hach toan doc lap
ciia Tong Cong ty Hang hai Viét Nam thanh cong ty ¢ phan”.

+ Ngay 31/03/2006: Ban dau gia co phan lan dau ra cong ching tai Trung tdm giao dich
chang khoan TP. H6 Chi Minh.

+ Ngay 14/06/2006: Pai hoi ¢ dong thanh 1ap Cong ty ¢ phan Dai ly Hang hai Viét
Nam.

+ Ngay 20/10/2006: Cong ty c6 phan DPai ly Hang hai Viét Nam nhan Gidy Chang nhan
Ding ky kinh doanh s6: 4103005432 do Phong dang ky kinh doanh — S¢ Ké hoach & Pau tu
TP. H6 Chi Minh cép. Gidy Chiing nhan Ping ky da duoc bd sung, sira d6i lan thir 08 (ngay
20/09/2018).

- C4c su kién khac:

+ Ngay 01/02/2007: Cong ty TNHH NYK Line Viét Nam (lién doanh gitra NYK Line va
VOSA) chinh thace di vao hoat dong.

+ Ngay 13/03/2007: Cong ty da t6 chuc L& Ky niém 50 niam ngay thanh lap (13/03/1957 —
13/03/2007).
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+ Ngay 30/06/2011: Cong ty da trinh PHDPCD thuong nién nim 2011 théng qua viéc bd
sung, stra do6i Diéu 18 to chirc & hoat dong cua Cong ty.

+ Ngay 21/02/2012: Céng ty da t6 chirc L& khai truong Kho chtra hang Néng san Bunge —
Céi Lan va cong bd Quyét dinh thanh 1ap Trung tdm Logistics Cai Lan.

+ Ngay 13/03/2012: Céng ty da t6 chirc L& ky niém 55 niam ngay thanh 1ap (13/03/1957 —
13/03/2012).

+ Ngay 10/09/2013: VOSA va Yusen Logistics (Singapore) Pte. Ltd., ky Hop ddng lién
doanh thanh lap Cong ty TNHH Yusen Logistics va Van tai Viét Nam (YLTV). Cong ty YLTV
chinh thac hoat dong tir 17/01/2014.

+ Ngay 31/03/2014: VOSA chuyén nhuong 50% vén diéu 18 tai Cong ty TNHH Yusen
Logistics (Viét Nam) cho d6i tac Yusen Logistics (Singapore) Pte. Ltd.,

+ Ngay 01/10/2014: Cong ty duoc Nha nudc ting thuéng Huan chuong lao dong Hang 3
“da co thanh tich xuat sic trong cong tac tir nam 2009 dén nam 2013, gop phan vao sy nghiép xay
dung Chii nghia x4 hoi va bao vé To qudc”.

+ Ngay 15/01/2015: Cong ty dugc tang Co thi dua xuat siac nam 2014 ciia Téng cong ty
Hang hai Viét Nam.

+ Ngay 31/03/2015: VOSA chuyén nhuong 49% von diéu Ié tai Céng ty TNHH NYK
Line (Viét Nam) cho ddi tic NYK Line Nhat Ban.

+ Ngay 22/12/2015: c6 phiéu Cong ty Co6 phan Dai ly Hang hai Viét Nam da chinh thirc
dugc niém yét trén san giao dich ching khoan Ha Noi (HNX) voi ma niém yét 1a VSA va gia
chao san 1a 37.000 déng/c phiéu.
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Hinh dnh: Lé khai triong giao dich cé phiéu VSA tgi san giao dich HNX ngay 22/12/2015.
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+ Ngay 25/05/2016: Cong ty da t6 chic Pai hoi ¢ dong thudng nién nam 2016.

+ Ngay 04/07/2016: chiam dat hop déng lién doanh giita China Shipping Regional
Holdings Pte, Ltd va Céng ty c6 phan Dai ly hang hai Viét Nam; va giai thé Céng ty TNHH
China Shipping Viét Nam.

+ Ngay 12/09/2016: thong bao dau gia toan bo vén co phan cia Cong ty cd phan Pai ly
hang hai Viét Nam tai Cong ty c6 phan Bat dong san Dai 1y hang hai Viét Nam (VOSALAND).

+ Ngay 02/12/2016: tai Tokyo (Nhat Ban), Cong ty c6 phan Dai ly hang hai Viét Nam
(VOSA) va Cong ty Nippon Yusen Kabushiki Kaisha (NYK Line - Nhat Ban) da ky Hop dong
thanh lap Céng ty lién doanh NYK AUTO LOGISTICS (Viét Nam).

+ Ngay 13/03/2017: VOSA t6 chuc 18 ky niém 60 nam ngay thanh 1ap cong ty tai Khach
san The Reverie Saigon (Times Square), sé 22-36 Nguyén Hug, Quan 1, TP. HCM. L& ky niém
c6 sy tham gia ctia cac cap lanh dao gom Bo Giao Thong Van Tai, Téng Cong Ty Hang Hai Viét
Nam (VINALINES) cung véi dai dién lanh dao Cuc Hang Hai Viét Nam, cac Cang bién, cac cong
ty, khach hang va ddi tac.
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QONGTY 0O PHAN DAY LY HANG HAIVIET NAM
TONG CONG 7Y BANG AT VIET NAM
AT HUY TRUVEN THONG 60 NAM XAY DUNG VA PHAT THER
(1334957 1313/2017)

Hinh dnh: L& ky niém 60 nim thanh lap VOSA (13/03/1957 — 13/03/2017).

+ Ngay 03/07/2017: da tang v6n Diéu Ié 1én 128.149.940.000 ddng do phét hanh cé phiéu
dé tra c6 tirc nam 2016 (10%).
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+ Ngay 01/04/2018: ky hop dong dai ly v6i hdng thu ONE (Ocean Network Express).

Hinh anh: tau container cuza hang tau ONE.

+ Thang 06/2018: hoan tat viéc thoai von tai Cong ty c6 phan Bat dong san Dai ly Hang
hai Viét Nam (VOSA Land).

+ Ngay 30/07/2018: da tang von Diéu 1& 1én 140.964.860.000 ¢ong do phat hanh cd phiéu
dé tang von ¢ phan (10%).

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:

+ Pai ly tau bién. Pai ly, kiém dém hang hda. M6i giéi va dich vu hang hai. Dich vu
logistics. Pai ly van tai (giao nhan kho van, kho ngoai quan).

+Van tai da phuong thtc qudc té.

+ Kinh doanh kho béi.

- bia ban kinh doanh:

+ Pia ban kinh doanh ciia Cong ty trai dai trén toan qudc, tir Méng Cai ¢én Ca Mau, trong
d6 dia ban hoat dong kinh doanh chinh 1a Thanh phé H6 Chi Minh, Thanh phé Hai Phong,
Tinh Quang Ninh.

3. Théng tin vé md hinh quan tri, té6 chic kinh doanh va bé may quan ly:

- M hinh quan tri: M6 hinh quan tri cia Cong ty gom Pai hoi dong co dong, Hoi dong
quan tri, Ban kiém soat, Ban diéu hanh, cac Ban chuy&n mén nghiép vu, cac Chi nhanh truc thudc,
cac Vian phong dai dién, cac cdng ty con va cac cong ty VOSA gdp von.

- Co ciu bo may quan ly: Cong ty c¢b phan Dai |y hang hai Viét Nam duoc t6 chirc va hoat
dong theo Luat Doanh nghiép s6 68/2014/QH13 di dugc Qudc hoi nudc Cong hoa xa hoi chu
nghia Viét Nam thong qua ngay 26/11/2014, céc Luét khac va Diéu 1& Cong ty cd phan Pai ly
hang hai Viét Nam da duoc Dai hoi dong cd dong thanh lap thdng qua ngay 14/06/2006 va bo
sung, stra doi ngay 31/05/2018.
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vosA

- Céc cong ty con, cong ty lién két:

~ £, Chiém
TT | Tén doanh nghiép bia chi Qu? : Linh vwe KD VonAgop cua ty 1€
hé chinh Céng ty (%)
Dich vu dai ly
Cong ty TNHH Phong 805, Toanha | Congty | van tai duong 51
1 | Yusen Logisticsva |HITC, 239 Xuan Thuy, | lién bd, duong thuy, 51.000 USD -
Van tai Viét Nam Cau Giay, Ha Noi doanh | kho bai, xép do )
hang héa
Toa nha Saigon : .
Cong ty TNHH Riverside Center Cong ty 1?10}{ Yud(.iii ly
2 | NYK Auto Logistics | Phong 604, s6 2A-4A |  lién ka tf:. ‘?1 V& 1 200.000USD | 20
(Viét Nam) Tén Btrc Thing, Quan | doanh 0 al va il
1, TP.HCM gitr hang hoa

(*) Theo hop dong lién doanh: Cong ty thoa thuan nhuong quyén diéu hanh cho ddi tac va
nhan tién dén bu.

- Céc Cong ty c6 vén gop:

g IO Chiém
TT | Tén doanh nghiép DPia chi Qu?n Linh vwe KD VonAgop cua ty 1€
* : hé chinh Cong ty (%5
Cong ty TNHH Phong 805, Toanha | Congty | Dich vu dai ly
1 | Yusen Logistics HITC, 239 Xuan Thuy, lién van tai, kho 4.000USD | 1,00
Viét Nam Cau Giay, Ha Noi doanh bdi, logistics
. P.405, tang 4, tda nha ] .
2 ang.ty cP ‘s Ocean Park, s6 1 Pao G?p ch-h va 50.000 c6 phiéu| 0,35
Vinalines Logistics Duy Anh, Ha Noi von logistics
Ngan hang TMCP . A N
3 | Hang hai (Maritime 88 Lang Ha, Dk?]“,m Tai Crr‘]'f‘h’ 913.390 ¢b phiéu| 0,11
Bank) Q. Dbong ba, Ha Noi ac ngan hang
1A Nguyén Vin Quy, ] L
4 | Cang LOTUS P.Pha Thuin, Q. 7, | 6P thi,l'ntgac 23705 USD| 0,27
TP. HCM
Cong ty CP Thép 91 Lang Ha, Pau tu | San xuit, kinh 2 1z
5 | Viet Nam Q. Déng Da, HANoi | khac | doanhthep | 200-000cophicul 0,03

v.v... dé téi da hoa loi nhuan cho Céng ty va cac co dong.

4. Pinh hwéng phat trién:

- Cac muc tiéu chi yéu ciaa Cong ty:
+ Xay dyng Cong ty thanh mot trong nhitng c¢ng ty dan dau trong linh vyuc dich vy hang
hai va logistics; phat trién bén vitng dya trén nén tang kinh doanh cét 16i 1a dich vu dai ly tau bién,
chudi dich vu logistics toan dién voi gia tri gia ting cho khach hang; thwong mai xuit nhap khau;
trién khai van tai da phuong thac; mé rong mang lugi hoat dong san xuat kinh doanh trén khip
cac cang va cac ving kinh té trong diém trong nudc, dinh hudng phét trién ra thi truong thé gidi;

+ Gan lién cong tac san xuat kinh doanh véi ng dung cong nghé mai va quan tri tét nhat
cac ngudn luc; dam bao quyén loi chinh dang va tao méi truong 1am viéc tét nhit cho ngudi lao
dong. Thuc hanh tiét kiém chi phi quan ly, st dung tot va cé hiéu qua ngudn vén cha sé hitu

Cong ty c6 phan Pai ly Hang hdi Viét Nam
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+ Phét trién nguon nhan luc, nhat 1a phat trién ngudn nhan lyc trinh d6 cao, dam bao
quyén loi chinh dang va tao méi trudng lam viéc tét nhat cho ngudi lao dong.

+ Thuc hién déy da cac nghia vu véi nha nude, gop phé‘m vao su phat trién thinh vuong
chung cua dét nuéc.

- C4c muc tiéu phat trién bén viing (méi truong, x4 hdi va cong dong) va chwong
trinh chinh lién quan dén ngin han va trung han cia Cong ty:

+ CoOng ty ludn thuc hién tot trach nhiém bao vé mai truong trong SXKD, khong gay 6
nhidém hay tac dong xau dén méi trudng tai cac dia ban kinh doanh; thyc hién trach nhiém ddi voi
x4 hoi, cam két tham gia cac hoat dong tir thién va cac chuong trinh nhan dao, dén on dap nghia,
hd tro cong dong v.v.

5. Cac rui ro:

Hoat dong trong linh vyc chinh I dich vy hang hai (dai Iy tau bién, cung ung, kiém dém
hang hda va cac dich vu di kém v.v.), dich vu logictics (dai ly van tai, kho béi va cac dich vu lién
quan) va thuong mai xuat nhap khau tiéu ngach, két qua hoat dong kinh doanh caa Cong ty cb
phan Pai ly Hang hai Viét Nam phu thudc rat 16n vao toc do tang truong caa nén kinh té (GDP)
noi chung va hoat dong xuat nhap khau ndi riéng. Bén canh d6, nhitng bién dong vi mé nhu lam
phét, 13i suat, ty gia hdi doai... ciing tac dong gian tiép Ién hoat dong kinh doanh ciia Cong ty nhu
moi nganh nghé kinh doanh khéc.

5.1. Rii ro vé kinh té:

5.1.1. Rui ro vé ting truong kinh té:

- Nam 2018, tang truong kinh té dat mic 7,08%, day 1a muc cao nhat trong 11 nim qua va
dua Viét Nam tré thanh quéc gia nam trong nhom cac nude tang truong cao nhat trong khu vuc va
thé gioi. Nam 2018 ciing dwoc coi 1a mot ndm thanh coéng vai nhiéu ky luc kinh té duoc thiét lap
nhu: tong kim ngach xuat nhap khau dat trén 482 ty USD va xuit siéu 7,2 ty USD (ting 147% so
v6i nam 2017); ty 1é giai ngan vén dau tu truc tiép nuéc ngoai (FDI) tiép tuc dat mic ting trudng
an tuong 9,1% véi ky luc mai vé s von giai ngan dat 19,1 ty USD. Bén canh d6, thu ngan sach
Nha nudc ciing dat ddu méc déang ghi nhd khi lan dau tién Viét Nam vuot thu ngan séch 3,5 ty
USD so véi du toan.

- Tong tri gia xuat nhap khau cua Viét Nam nim 2018 dat 480,17 ty USD, tang 12,2%,
tuong tng ting 52,05 ty USD V& s6 tuyét dbi so voi nam 2017. Trong d6, tong tri gid xuat khau
cua Viét Nam dat 243,48 ty USD, tang 13,2% tuong Ung tang 28,36 ty USD so v&i nam 2017,
trong d6, tong tri gia xuat khau hang héa trong nam 2018 ctia nhém cac doanh nghiép FDI lén
171,53 ty USD, ting 12,4% (twong tng ting 18,98 ty USD) so véi nam trudc, chiém 70,4% tong
tri gia xuat khau cua ca nudc.

- Tang trudng kinh té van con dya chi yéu vao vén, ning sut lao dong thap trong khi hiéu
qua dau tu con cai thién cham. Hoat dong xuat nhap khau va dién bién ty gia con chiu nhiéu ap
luc va c6 thé bi anh huong tiéu cuc tir tinh hinh kinh té thé gigi trong bdi canh chién tranh thuong
mai My - Trung va céc chinh sach bao ho thuong mai qudc té ngay cang gia ting.

- Hoat dong trong linh vuc dich vu dai ly tau bién, dich vu logictics (dai ly van tai va cac
dich vy lién quan), téc d6 ting truong chung cia nén kinh té néi chung va nhu cu xuét nhap khau
cua Viét Nam ndi riéng 1a nhan té quan trong, anh huong truc tiép dén két qua SXKD nam 2018
cling nhu ké hoach kinh doanh nam 2019 caa Cong ty c6 phan Dai ly Hang hai Viét Nam.
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5.1.2. Ty gia hbi doai:

- Dbi voi VOSA - doanh nghiép hoat dong xuat nhap khau uy thac va cung cap dich vu
hang hai/ logistics cho cac d6i tac nudc ngoai lién quan dén thanh toan qudc té, ty gia hdi doai
cling 14 mot rai ro thudng xuyén. Tuy nhién, hé sé no trén tong tai san thap 0,44 day ciing 1a mot
loi thé so vai cac doanh nghiép cling nganh.

- Pé han ché rui ro ty gia: Cong ty dd ludn ap dung chinh sach duy tri s du ngoai té hop
1y dé giam thiéu rui ro.

5.2. Rii ro vé luat phap:

- Rui ro vé& luat phap 1a nhimg thay dbi trong hé thdng cac van ban phap luat truc tiép hoic
gian tiép diéu chinh dén hoat dong caa Cong ty, nhiing thay doi trong quy dinh phép luat 1am anh
hudng dén hoat dong ciia Cong ty. Ngoai ra, su thay doi chinh sach ciia Nha nuéc nhu: thay doi
chinh séch vé BHXH, tang gia thué dat, 1am sut giam loi nhuan khai thac kho bai; Bén canh do,
nganh van tai bién con chiu anh huong tir nhiing chinh sach ciia Nha nudc ciing nhu dinh hudng
phat trién caa nganh hang hai.

- Pé han ché rui ro vé luat phap, Cong ty ludn chi dong, thuong xuyén cap nhat quy dinh
phap luat, tim hiéu, nghién cau vé cac thay doi cia phap luat ddng thoi théng tin kip thoi téi toan
thé can bo, nhan vién va c6 dong ctia Cong ty.

5.3. Rui ro dic thu:

5.3.1. Rui ro gia nguyén liéu, sir dung nha, dat:

- Do kinh doanh trong nganh nghé lién quan mat thiét ti nganh van tai néi chung, nén
Cong ty ciing chiu anh hudng gian tiép tir bién dong gia nguyén liéu.

- Tuy nhién, do Céng ty c6 thué nhiéu dat dai, nha ctra dé sir dung 1am kho béi, tru so, ma
trong nhitng nim gan day gia thué nha, dat lién tuc ting cao, nén chi phi ctia doanh nghiép bi tang
theo, lgi nhuan cling bi giam sut.

5.3.2. Rui ro canh tranh:

- Pi voi nganh van tai, cac cam két cua Viét Nam khi gia nhap WTO hau nhu di dugc
thuc thi day di tir ndm 2014, nén hién nay cac cong ty dich vu van tai Ion ctua nudc ngoai ¢ du
diéu kién dé hoat dong tai Viét Nam trong hau hét cac linh vuc dich vu logistics, vi thé, su canh
tranh giira cac cong ty cung linh vuc ndy ngay cang trg nén gay gat.

5.4. Rui ro khéc:

- Céc rui ro mang tinh hé thdng khac nhu, chién tranh, thién tai, dich hoa, méi truong,
nhitng bién dong chinh tri x& hoi trén thé gigi... 1a nhirng rai ro tuy hiém nhung co thé xay ra. Do
vay, néu c6, nhirng rai ro nay it nhiéu s& gy thiét hai vé tai san, con ngudi, thi trudng kinh doanh
cuia Cong ty; qua do, anh huong tiéu cuc dén két qua hoat dong kinh doanh ciia Cong ty. Bé han
ché tdi da cac thiét hai, Cong ty da tham gia mua bao hiém cho cac tai san c6 gia tri lon.
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Théng tin tai chinh co ban (Bo cdo tai chinh riéng di kiém toan):

Doanh thu kinh doanh 497,494 530,265 677,846 609,958 804,243 842,985 863,531 863,320 864,323 914,804 1.84 7%

Loi nhudn trude thué 35,729 39,773 45582 45055 41,412 59,431 67,584 59,086 52,015 61,335 1.72 6%

Loi nhudn sau thué 30,473 33,449 36,769 36,739 34,060 49,029 56,998 51,248 44,634 51590 1.69 6%
Téng tai san 393,729 440,080 447,947 468,531 471,013 586,719 560,489 573,139 600,177 628,812 1.60 5%
Vén chii s hitu 158,793 170,616 194,970 204,624 221,870 254,925 285,032 306,204 327,417 346,496 2.18 9%
Tdng ng phai tra 234,936 269,465 252,978 263,907 249,143 331,794 275,456 266,935 272,760 2827317 1.20 2%

(*) Tang trudng ndm 2018 so véi nam 2009 (s 1an).

(**) Tang trudng binh quan hang nam 2009 — 2018.
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Il. Tinh hinh hoat dgng trong nim 2018:

1. Tinh hinh hoat ddng san xuat kinh doanh:

- Nam 2018, tir dang tang truong, nén kinh té thé gioi da di ngang va dan chuyén hudng di
xudng. GDP toan ciu udc tinh giam khoang 400 ty USD. Hai ddu tau kinh té thé gigi manh nhét
la My va Trung Québc déu chirng kién sy suy giam ting truong vao nhiing thang cudi nim. Trong
d6, GDP ciia My du béo giam con hon 3% trong cac quy cudi nam, tir muc 4,2% cuaa quy 1, khién
tang truong cua nén kinh té 1on nhat hanh tinh ¢6 thé giam xudng con 2,4% trong nim nay va 2%
nam 2020. Vé&i Trung Quéc, ting trudng GDP trong quy 111 chi con 6,5%, muc thip nhat trong 09
nim qua. Dudng nhu cac hoat dong san xuét va xuat khau caa Trung Québc di bat dau ngdm don
tir cudc chién thuong mai voi My.

- Nhitng cudc dau da cua cac nén kinh té 16n khong chi gay thiét hai dbi vai chinh ho, con
khién cac nén kinh té dang phat trién va cac thi truong méi noi bi anh huéng nang né, do hién
tugng thao vén khoi cac quy dau tu toan cau va xu hudéng suy giam tu do thuong mai. Tai chau
Au, tac dong kép cua nhitng cang thang thuong mai véi My va tién trinh Brexit ciia Anh da lam
cham nhip d6 tang truong kinh té ciia cac nudc EU. Trong d6, Buc - nén kinh té 16n nhat lyc dia
gia - vao quy III da chang kién sy suy giam lan dau tién ké tir nam 2015. Dy bao xu hudng suy
giam nay s& con duy tri ddi véi 27 nude thanh vién EU va 19 nuéc thanh vién Khu vie dong tién
chung chau Au (Eurozone) trong vai nim téi.

- Nam 2018 c6 thé noi 1a ndm an tuogng caa kinh té Viét Nam véi cac diém nhan vé hoi
nhap kinh té qudc té khi Hiép dinh D6i thc Toan dién va Tién bo xuyén Thai Binh Duong
(CPTPP) chinh thtic ¢6 hiéu lyc. Pay ciing 13 nim ting truong kinh té cua Viét Nam dat téc do
cao nhét trong vong 10 nam, trong d6 thu hat FDI 13 “diém sang”.

- Nam 2018 con danh dau mét bude ngoat Ion trong qué trinh hoi nhap kinh té quéc té cua
Viét Nam khi CPTPP chinh thic ¢ hiéu lyc sau 7 nam véi 40 vong dam phan. Theo bao cao
thuyét minh cia Chinh phu, viéc tham gia Hiép dinh nay 1a dong luc gitp Viét Nam nang cao noi
lyc, da dang hoa thi truong dé ung pho vai cac tic dong cua kinh té thé gii dang dién bién phuc
tap v6i chiéu huéng bao ho thuong mai gia ting ctia cac nén kinh té 16n.

- Bat chip nhitng kho khan tir rdo can thuong mai, Su gia ting bao ho cua cac nudc hay
cang thang thuong mai My - Trung, ting trudng Kinh té cua Viét Nam van chinh phuc “dinh cao”
méi. Tang truong kinh té cua Viét Nam dat tbc d6 cao nhat trong vong 10 nim va c6 kha ning
tiép tuc duy tri tbc do6 tang trudng cao trén 7% vao nam 2019.

- Nam 2018 khép lai véi nhitng thanh tyu dic biét trong phét trién kinh té Viét Nam. Ting
truong kinh té dat muc 7,08%, day 1a muc cao nhat trong 11 ndm qua va dua Viét Nam tro thanh
qudc gia nim trong nhom cac nude ting trudng cao nhat trong khu vyc va thé gioi. Nam 2018
cling duoc coi 12 mot ndm thanh cong vé6i nhiéu ky luc kinh té duoc thiét 1ap nhu: tong kim ngach
xuat nhap khau dat trén 482 ty USD va xuat siéu 7,2 ty USD (tang 147% so v&i nim 2017); ty 1é
giai ngan vén dau tu truc tiép nude ngoai (FDI) tiép tuc dat mirc ting truéng an tuong 9,1% voi
ky luc méi vé s von giai ngan dat 19,1 ty USD. Bén canh d6, thu ngan sach Nha nudc ciing dat
dau méc dang ghi nhé khi lan dau tién Viét Nam vuot thu ngan sach 3,5 ty USD so véi dy toan.

- Tong tri gia xuat nhap khau cua Viét Nam nim 2018 dat 480,17 ty USD, ting 12,2%,
tuong ¢ng tang 52,05 ty USD Vé sb tuyét ddi so véi nam 2017.

- Trong d6, doanh nghiép c6 vén dau tu truc tiép nudc ngoai (FDI) dat 313,21 ty USD,
tang 11,7% (twong mg tang 32,83 ty USD) so véi ndm 2017. Con tri gia xuat nhap khau cua khéi
doanh nghiép trong nuéc la 166,96 ty USD, tang 13% (twong mg tang 19,22 ty USD) so véi nam
2017.

Cong ty c6 phan Pai ly Hang hdi Viét Nam 11



Bao cao thiwong nién nam 2018 @

- Tinh chung, can can thuong mai cua Viét Nam trong nam 2018 dat muc thang du 6,8 ty
USD, cao géap 3,2 lan mirc thiang du cia ndm 2017.

- Tong tri gia xuat khau cia Viét Nam dat 243,48 ty USD, ting 13,2% tuong ung ting
28,36 ty USD so0 véi nam 2017, trong d6, tong tri gia xuat khau hang hoa trong nam 2018 cia
nhom cac doanh nghiép FDI 1én 171,53 ty USD, tang 12,4% (twong g tang 18,98 ty USD) so
v6i nam trude, chiém 70,4% tong tri gia xuat khau cua ca nudc.

- Tong tri gia nhap khau cia Viét Nam nam 2018 dat 236,69 ty USD, ting 11,1% (tuong
g tang 23,68 ty USD) so véi nam 2017, trong do, tong tri gia nhap khau ca nam 2018 cia cac
doanh nghiép FDI 1én dén 141,68 ty USD, tang 10,8% (twong tng tang 13,84 ty USD) so V&i nam
2017, chiém 59,9% tong tri gi4 nhap khau cua ca nudc.

- Tang trudng kinh té van con dya chi yéu vao vén, ning sut lao dong thap trong khi hiéu
qua dau tu con cai thién cham. Hoat dong xuat nhap khau va dién bién ty gia con chiu nhiéu &p
luc va 6 thé bi anh huong tiéu cuc tir tinh hinh kinh té thé gigi trong bdi canh chién tranh thuong
mai My - Trung va cac chinh séch bao ho thuong mai qudc té ngay cang gia ting.

- Két qua SXKD nim 2018:
Don vi tinh: Triéu dong.

o Ké hoach | Thuc hién | Thuc hign | THwc hién | Thuc hién
Chi tiéu D . e ¢ . ¢ so vai ké SO V&i nam
nam 2018 | nam 2018 nam 2017
hoach 2017
Tong doanh thu 938.200 975.018 897.761 104 % 109 %
Doanh thu kinh doanh 870.000 014.804 864.323 105 % 106 %
Loi nhuan trugc thué 60.000 61.335 52.015 102 % 118 %

1.1. V& Iinh vuec dai ly tau truyén théng:

- San lugng tau: 3.030 tau (trong d6 2.271 tau hang roi cac loai — tang 2% so v4i nam
trudc va 759 tau container — tang 22% so v&i nam trudc) — tang 6% so voi nam 2017,

- Doanh thu: 57.030.064.974 dong — bang 94% so véi nam 2017;

- San luong tau hang roi phuc vu ting 2% chu yéu tai cac khu vuc Ha Tinh do VOSA Bén
Thay lam dai 1y (tang 69% do luong tau phuc vu nha may thép Hung Nghiép tang manh va cac
cang khéc trong khu vuc ciing ting), khu vuc thanh phé Ho Chi Minh do VOSA Sai Gon phuc vu
(ting 16% tir cAc tau hang long, sat thép va tau ca), VITAMAS (ting 12% vé céc tau sat thép va
nhya duong).

- VOSA Hai Phong sut giam manh vé san luong tau phuc vu véi san luong bang 42,5% so
véi nam trudc do khéng con céc tau cong trinh phuc vu du an cang Lach Huyén.

- Céc chi nhanh khac c6 san lugng xap xi hoic syt giam so véi nam trudc.

- V& dai ly tau container, Vitamas tiép tuc 1a chi nhanh dan dau toan cong ty vai san luong
580 tau (tang 28% so vdi nam trudc), tuy nhién do gid dich vu giam sau sau khi hang tau NYK
Line sat nhap thanh hang tau ONE (Ocean Network Express) nén doanh thu tir dai ly tau cua chi
nhanh giam manh so véi nam trudc.

- Luwong hang xuat khau phuc vu ting 25% so v4i nam trudc chii yéu tai khu vuc Ha Tinh
(dam gd, clinke, d4, sit thép thanh pham) va thanh phé H5 Chi Minh, Quang Ninh (quing) trong
khi lwong hang nhap khau phuc vu chi ting nhe 3% so véi nim trude do luong hang ndng san
nhap vé giam manh.
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- VOSA Bén Thuy tro thanh chi nhanh dan dau toan cong ty vé san lwong tau phuc vu voéi
t6ng s 747 luot tau, Vitamas 1a chi nhanh tha hai véi tong s6 726 luot tau, tiép theo 1a VOSA Sai
Gon 284 luot tau va VOSA Can Tho 13 242 luot tau.

- Dich vu nay tiép tuc bi canh tranh khéc liét hon khi ngay cang nhiéu cac dai 1y nudc
ngoai, dai 1y tw nhan tham gia vao thi trudng. Pai 1y nuée ngodi cd mébi quan hé mat thiét vai cac
chu tau va khach hang nuée ngoai, dai 1y tu nhan sin sang ha gia thap dé canh tranh va gianh dich
vu. Mot sb dai ly khac — dac biét 1a cac dai ly do cac doanh nghiép cang thanh 1ap c6 loi thé vé
cau bén, tau lai, phuong tién xép d& nén cd thé chao gia dich vu dai ly rat thip dé danh céc dich
vu phu tro.

- Mit khéc, cac chu tau, chu hang Ion déu ép giam gia dai ly phi hodc chi tra mic khoén
chung rat thap cho viéc phuc vu dai ly nén doanh thu ngay cang giam du san luong phuc vu chung
tang 1én.

- Nhan thirc dugc kho khan trong dich vu nay, Ban lanh dao cong ty va cac chi nhanh da
tich cuc chi dong 1am viéc véi cac khach hang truyén thong, ting cuong su hop tac, dua ra nhiing
chinh sach linh hoat vé gi4 ca dé phuc vu cho khach hang nén nhiéu cha tau tiép tuc ung ho va sir
dung dich vu ctia céng ty. Tuy nhién, cong ty ciing phai chap nhan giam gié dich vy dé duoc hop
tac vai khach hang.

Hinh d@nh: Phuc vy tau hang roi tai cang Qui Nhon

1.2. Vé dich vu dai Iy liner:

- San lugng phuc vu: 136.546 Teus, trong d6 58.449 Teus hang Xuét — tang 5% so voi nam
2017 va 78.097 Teus hang nhap — bang 98% so v&i ndm 2017; ngoai ra con c6 34.277 Teus hang
Xuat va nhap rong;

- Doanh thu: 27.533.693.724 dong — ting 7% so véi nam 2017.
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- Hang tau Namsung Shipping tap trung khai thac hang nhap vé khu vuc thanh phé Hb Chi
Minh khi gi4 cudc ting 1én nén san lugng hang nhap ting dang ké. Tuy nhién, d6i véi hang xuit
cudc van con thap nén hang van phai ban chd cho céc hing khac nén chd cho hang xuat khdng
con nhiéu khién cho lwong hang xuat tir thanh phé H6 Chi Minh giam dang ké so voi nam trudc.
Trong khi d6, tai khu vic Hai Phong thi lugng hang nhap lai giam xudng va lugng hang xuét ting
I&n so véi nam trude do lwong hang héa xuat di qua khu vuc ting cao.

- Hang tau Sinotrans thuong xuyén bi cham, hay chuyén cing véi viéc thoi gian van
chuyén dai, tuyén khai thac gap nhiéu canh tranh khi tit ca cac hang tau I6n déu khai thac chung
tuyén, gia cudc va lich tu cua hang khong thuan loi, nhung véi su nd luc cua bd phan dai 1y cho
hang tau cuing véi nhitng chinh sach linh hoat tir hang tau nén san luong hang xuit tai khu vuc Hai
Phong tang 17% trong khi hang nhap vé giam 7%.

- Do gia cudc phuc hdi nhe nén doanh thu dai Iy liner tir cc bo phan déu ting truong so
V61 ndm trudc.

¥ 5

i
1 o ’

Hinh anh: Phuc vu tau container cho hdng tau Namsung Shipping.

1.3. Vé dich vu dai ly van tai:

- Doanh thu: 571.078.323.376 ddng — ting 9% so v4i nam 2017.

- Doanh thu dai ly van ting so v6i cling ky nam trude do cong ty tap trung phét trién mang
dich vu van tai hang khdng va mot sé hoat dong thwong mai cho khéach hang. Tuy nhién, dich vu
van tai hang khong doi hoi nguon vén luu dong Ion, lgi nhuan thap, rai ro nhiéu nén cong ty rat
than trong ddi véi cac khach hang cua minh. Con cac hoat dong thuong mai khéng mang tinh 6n
dinh, tiy thudc vao yéu cau cia khach hang nén khé phat trién thém.

- Chi nhanh VOSA Sai Gon va chi nhanh ORIMAS da c6 sy tang truong vugt bac vé linh
vuc dai Iy van tai trong nam qua v6i mic tang truong 1a 65% va 76% vé doanh thu.

- Chi nhanh VOSA Cian Tho, VOSA Ha N6i déu giit murc ting truong tét trong dich vy nay.

- Chi nhanh VOSA Bén Thity, VOSA Viing Tau ciing d3 timg budc cung cp dich vu dai
ly van tai cho khach hang dé mé rong dich vu va ting doanh thu.

- Dich vu dai ly van tai tiép tuc gap rat nhiéu kho khan khi hau hét cac chi nhanh cua
VOSA déu khong c6 phuong tién van tai, hoan toan phu thudc vao phuong tién thué ngoai nén
khé chu dong vé gia ca, thu xép phuong tién ... dbi véi khach hang nén thuong xuyén bi dong
trong cac dich vu dai ly van tai.
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- Cac khach hang gap kho khan trong SXKD nén phai diéu chinh ké hoach, chién luoc
hoic thay d6i phuong thirc giao nhan hang hoa, giam cong doan dich vu cung cap nén doanh thu
ciing giam. Ngoai ra, khach hang con yéu cau giam gia dich vu dé chia sé khé khan trong khi chi
phi thué ngoai khéng giam nén hiéu qua KD va lgi nhuan tir dich vu nay ngay cang bi thu hep.

- Hai chi nhanh dan dau cta trong linh vuc dai ly van tai 12 VOSA Quang Ninh va
NORTHFREIGHT déu bi sut giam doanh thu do khach hang thu hep kinh doanh, mot s6 hop
ddng I6n da cham dut nén du da hét sic nd lyc tim kiém thém khach hang mai, mo rong dia ban
hoat dong, doanh thu van giam sut so véi nam trudc.

Hinh anh: Bgi xe van tai NorthFreight tai Hai Phong.

1.4. Vé dich vu kiém dém hang hoa:

- Doanh thu: 26.726.437.630 dong — ting 33% so véi ndm 2017.

- Do luong tau sir dung dich vu kiém dém ting cao nén hai chi nhanh VOSA Bén Thuy va
VOSA Sai Gon c6 sy tang truong rat kha quan vé dich vu kiém dém.

- Hai chi nhanh VITAMAS va ORIMAS ciing c6 su tang truong dich vu nay so véi nam
truée nhung khong nhiéu do lugng xe 6td nhap vé giam so véi nam trudc, nén hai chi nhanh nay
phai tap trung vao cac dich vu dong, rat hang container va cac dich vu phu trg khac.

- Cong ty tiép tuc nang cao chat luong dich vu kiém dém va mé rong sang cac dich vu gia
tang cho khach hang dé ¢am bao doanh thu.

Hinh dnh: Tac nghiép kiém d@ém hang hoa tai kho CFS — Northfreight Hai Phong.
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1.5. V& dich vu kinh doanh kho bai, kho ngoai quan:

- Doanh thu: 129.379.898.597 ddng — tang 16% so v&i ndm 2017.

- Doanh thu tir dich vu kho bai ting 16% so v&i nam trudc va viéc kinh doanh kho ngoai
quan di c6 su hdi phuc 4n twong trong nim qua sau bién dong 16n vé kinh doanh xuit nhap khau
va kho ngoai quan tur gitta nam 2016.

- Dich vu nay gip nhiéu kho khin khi mot sé khach hang 16n da két thic hop dong thué
kho. Cong ty da nd lrc tim kiém céc khach hang méi nén dién tich kho tai khu vuc Quang Ninh
khoéng du dap ¢ng theo yéu cau caa khach hang, phai thué thém kho cua cac doanh nghiép khac
nén lgi nhuan bién giam sat.

- Céc cang, cac doanh nghiép 1on da dau tu thém nhiéu kho bai, giam gia thué kho, giam
gia xép d& dé 16i kéo khach hang nén cong ty ciing phai giam gia dich vy dé canh tranh va gii
khéch hang.

- Tai khu vyc Cai Lan, lugng hang ndng san tiép tuc giam sit manh khi khach hang giam
san luong nhap vé, ddng thoi thay d6i sang phwong thirc giao hang khdng qua kho.

- Tai khu vyc Hai Phong, kho hang CFS duoc khai thac tét, chi nhanh NORTHFREIGHT
dang nd luc tim kiém thém khach hang sau khi hdng tau ONE khong sir dung bai dé luu gii
container cua hang.

Hinh anh: Kho bédi VOSA Quang Ninh tgi Cai Lan.
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1.6. Vé dich vu cung cap cho tau:

- Doanh thu: 15.038.568.330 dong — bang 67% so véi nim 2017.

- Hoat d6ng cung tng dich vu cho tau tiép tuc gap nhiéu kho khan do tinh hinh canh tranh
ngay cang gay gat, va cac chu tau it st dung dich vu cung tng tai cac cang Viét Nam trir khi that
can thiét do chi phi cao din dén sy sut giam vé dich vu nay tai VOSA Quang Ninh.

- VOSA Bén Thay va VOSA Sai Gon c6 su ting truong vé dich vu khi c6 luong tau phuc
vu ting va lugng tau yeu cau cung cap tang so v4i nam trudc.

- Dich vu nay ngay cang cd tinh rai ro cao trong khi ngudn vén sir dung qué Ion va bi canh
tranh khong lanh manh hozc bi mét s déi twong can tré, gay khé khan.

2. To chirc va nhan su:
- Danh sach Ban diéu hanh va Ban Tai chinh ké toan:

Trinh d9 NGaY ba Soco |Tylgse
T Ho va tén Ngay sinh Chirc vu chuyén gay phiéu | hiu cé
2 nhiém . L
moén ¢ sé hitu | phiéu
retiber |
1 | Vil Xuan Trung 01/10/1959 kiém Tong A 16/06/2014 2.783| 0,02
Y Cur nhan
Giam doc S
ngoai ngir
UV HPQT -
2 | Trinh Vii Khoa 22/08/1968 | kiém Ph6 Téng | CUnhan | 12/12/2016 | ) peq| 5y
ek ngoai ngit | (b6 nhiém lai)
Giam doc
Ky su
N UV HPQT
3 |Nguyen Thi Thanh 08/02/1969 | kiem Ph6 Téng | 'V VIB: | O8AL2017 |y yen g5
Trang Y Ct nhan | (b6 nhiém lai)
Giam doc R
Luat
) Pho6 Ban Phu Cu nhan
4 V0 Trung Thang 01/01/1977 trach Ban KE toan 01/03/2016 605| 0,01
TCKT Kiém toan

- S6 lwgng can b, nhan vién. Tom tat chinh sach va thay ddi trong chinh sach doi véi
nguoi lao dong:

+ Trong nam 2018, Cong ty da b sung, stra d6i Quy ché tién lwong bén canh cac quy ché
dd duoc xay dung va ban hanh thuc hién nhu: Quy ché dan chu, quy ché tuyén dung va dao tao,
quy ché phan phéi quy khen thuang - phic loi, néu bat ché d6 dai ngd vé tién luong, tién thuong
va phuc loi x4 hoi cho CBCNV nham khuyén khich toan thé nguoi lao dong Cong ty khong
ngimg nang cao trinh d6 chuyén mdn, ngoai ngit, phat huy sang kién cai tién quy trinh lam viéc,
thi dua tiét kiém chi phi san xuat va nang cao ning suat, chat luong lao dong. Cong ty tiép tuc
nghién ciru stra ddi, bo sung va xay dung maoi cac quy ché dé kién toan cdng tac quan 1y va diéu
hanh cua cong ty.

+ Tiép tuc kién toan t6 chirc theo hudng tap trung nang cao vai tro quan tri va diéu hanh
ctia Cong ty vai cac chi nhanh. Gan két cac chi nhanh thanh cong ty manh, 1am co sé viing chic
cho viéc té chirc theo mé hinh ¢bng ty me - cdng ty con cho nhitng nim sau.

+ Xay dung quy hoach vé can bo, dau tu phat trién ngudn nhan luc cho toan cong ty va
ting chi nhanh giai doan tir ndm 2017 - 2022. Tiép tuc tuyén dung thém nhiing nhan vién méi co
trinh d6 chuyén mén, bd nhiém nhiing ngudi ¢ ning luc xiang dang dam nhan cac vi tri cha chét
theo huéng tré hda can bo, cd ché do dii ngd twong xtmg, nang cao trinh d6 ngoai ngit va chuyén
mén cho ddi ngiit CBCNV dé doanh nghiép du stc canh tranh, ning dong va kinh doanh dat hiéu
qua cao nhat.
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+ Tang cuong tiét kiém va giam chi phi trong cong tac. Tiép tuc thuc hién tiét kiém chi phi
quan ly, ra soat, tiét giam cac chi phi khdng hop ly hoic khong that su can thiét trong kinh doanh
va quan ly nham nang cao hiéu qua kinh doanh chung toan Cong ty.

3. Tinh hinh dau tw, tinh hinh thwc hién cac du an:
3.1. Pau tu san xuit kinh doanh:

* Dw dn sira chiva bdi tdp két hang héa, phwong tién va mét cin nha cho thué cia
VOSA Qudng Ninh:

- Dy 4n stra chira bai tap két hang hoa, phuong tién va mot cin nha cho thué cua VOSA
Quang Ninh dugc phé duyét véi tong mie dau tu: 1.438.391.000 dong.

- Quy md du an: Sta chita lai mit san khu san bai phia truéc kho 1A va 1C. Lap dat
257md hang rao ludi B40. Dau ndi hé théng thoat nudc bang céng P600. Sira chita mot can nha
vai dién tich 257m2,

- Dy an dugc khoi cong thang 08/2018 va da hoan thanh cudi thang 10/2018.

* Du dn dau tw dgi xe Northfreight:

- Dy 4n dau tu doi xe Northfreight dugc phé duyét véi tong mirc dau tu: 7.323.729.000d.

- Quy mo0 du an:

+ Xe dau kéo Fuso FZ49 — 39,1 tan: 3 chiéc.

+ So mi ro mooc xuong 3 truc 40 feet hidu Thaco: 03 chiéc.

+ Xe tai Fuso Canter 4.99E4: 01 chiéc.

+ Xe tai Fuso Canter 6.5E4: 01 chiéc.

+ Xe tai Fuso Canter FI: 01 chiéc.

- Dy 4n duoc trién khai mua sam thang 11/2018 va hoan thanh viéc nhan xe dua vao st
dung trong thang 12/2018.

3.2. Cac du an khac:

* Dw an swa chira van phong Vitamas:

- Dy 4n stra chira ci tao vin phong VITAMAS duoc phé duyét Bao céo kinh té k¥ thuat
véi tong muc dau tu: 5.437.375.000 dong.

- Quy md du &n: Stra chita hop khéi toan b 2 cin nha hién hitu tai 44 va 46 Nguyén Tat
Thanh, chiéu cao 5 tang, tong dién tich san 1a 957,75 m2.

- Du an duoc khoi cong ngay 26/6/2017 va hoan thanh dua vao st dung thang 12/2018.

* Duw an Van phong VOSA Nha Trang:

- Dy 4n Vin phong VOSA Nha Trang da dugc phé duyét Béo céo kinh té ki thuat véi tong
murc dau tu: 2.499.320.000 ddng.

- Quy md du &n: 1 ban ham, 3 lau, san thuong trén dién tich 80,48 m2.

- Dy an khoi cong ngay 28/06/2017. Dy an da hoan thanh va dua vao st dung tur
15/01/2018.

* Dw dn swa chira van phong ORIMAS:

- Du 4n stra chita van phong ORIMAS duoc phé duyét véi tdng mirc dau tu: 945.944.000
dong.

- Quy md du &n: Stra chira toan bo can nha 2 ting trén dién tich 170m?2 bao gom thay méi
t6n, duc va trat lai twong tham, thay cira di, cira s6, lat gach méi, son toan bo nha, ...

- Du an da khoi cong ngay 11/9/2018 va hoan thanh dua vao st dung thang 12/2018.
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* D dn stra chiva kho bii Pai Iy vén tdi quoc té phia Bic (Northfreight):

- Dy 4n sira chira kho bai Pai ly van tai quéc té phia Bic (Northfreight) dugc phé duyét
t6ng mirc dau tu: 692.357.000 dong.

- Quy mo stra chtra:

+ Nha kho sb 1: Xir Iy nén kho xuéng cap: D6 bé tong nén, vé sinh, tram khe co gian bang
nhua duong.

+ Nha kho s6 2: Giit nguyén mai cii, lap dat 16p xa go ciu tao phia trén mai cii va lop ton
méi phu Ién trén. Lip dat thém mi cira s6 chdng nude mua hit vao trong kho.

+ BAi container: Nao vét hé thong rinh thoat nuéc xung quanh kho dai 975md va thay méi
mot sb tam dan bi v&.

- Dy an da khai cong ngay 28/11/2018 va hoan thanh dua vao sur dung ngay 28/12/2018.

3.3. Céc cong ty con, cong ty lién két:

3.3.1- Cong ty TNHH Yusen Logistics va Vdn tdi (Vigt Nam) - YLTV:

- Lién doanh duoc thanh 1ap tir ngay 01/04/2014, VOSA da gop du 51% vén lién doanh
(51.000 USD).

- Cong ty c6 nam tai chinh két thic ngay 31/03 hang nam.

- Thang 03 hang nam, VOSA di nhan tién nhuong quyén quan 1y nim tai chinh 1a 40.000
USD cb dinh.

3.3.2 - Cong ty lien doanh NYK Auto Logistics (Vigt Nam):

- Ngay 02/12/2016, tai Tokyo (Nhat Ban), Cong ty co phan Pai ly hang hai Viét Nam
(VOSA) va Cong ty Nippon Yusen Kabushiki Kaisha (NYK Line - Nhat Ban) da ky Hop dong
thanh lap Céng ty lién doanh NYK Auto Logistics (Viét Nam).

- Vén Diéu 18 cua Cong ty 1a 1.000.000 USD, trong d6 co ciu von gop nhu sau:

+ COng ty co phan Pai ly Hang Hai Viét Nam (VOSA) gop 200.000USD (20%) tuong
duong 4,54 ty dong.

+ Hang tau Nippon Yusen Kabushiki Kaisha (NYK LINE) gop 800.000USD (80%).

- Cong ty c6 nam tai chinh két thiic ngay 31/03 hang nam.

- Cong ty TNHH NYK Auto Logistics Viét Nam duoc cap Gidy chung nhan dang ky dau
tu va Gidy ching nhan dang ky doanh nghiép ngay 26/06/2017 va chinh thac hoat dong.

3.3.3 - Cong ty TNHH Yusen Logistics Viét Nam:

- VOSA chi con gop 1% (4.000 USD) vén diéu Ié trong lién doanh va VOSA duoc nhan
mot khoan loi nhuan ¢ dinh (5.000 USD/niam) cho dén khi hgp dong lién doanh hét thoi han.

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh: (*) Ty Ié tra c6 ndm 2018 du kién la 20% bang tién mat.

Chi tiéu Nam 2018 Nam 2017 % tang giam
Tong gié tri tai san 628.812.040.758 | 600.176.872.964 +4,8 %
Doanh thu thuan 914.803.795.976 | 864.322.632.494 +5,8 %
Loi nhuan tir hoat dong kinh doanh 62.510.147.295 45.603.722.546 +37,1 %
Loi nhuan khéac (1.175.600.000) 6.411.393.639 -118,3 %
Loi nhuan truge thué 61.334.547.295 52.015.116.185 +17,9 %
Loi nhuan sau thué 51.589.631.900 44.634.432.187 +15,6 %
Ty 1 lgi nhuan tra co tac (*) 20% 20%
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vosA

b) Céc chi tiéu tai chinh chu yéu:

Cac chi tiéu Niam 2018 Niam 2017 Ghi chu

1. Chi tiéu vé kha nang thanh todn
+ Hé s thanh toan ngan han:

TS ngan han/No ngan han 1,499 1,338
+ Hé s6 thanh toan nhanh:

TS ngan han - Hang t6n kho 1,499 1,338

No ngan han
2. Chi tiéu vé co cdu von
+ Hé s6 No/Tong tai san 0,449 0,454
+ Hé s6 No/Vén chi so hitu 0,815 0,833
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho:

Gia vén hang ban/Hang ton kho binh quan N/A N/A
+ Doanh thu thuan/Téng tai san 1,455 1,440
4. Chi tiéu vé kha ndang sinh loi
+ Heé sb Loi nhuan sau thué/Doanh thu thuan 0,056 0,052
+ He sb Loi nhuan sau thué/Vén chi sé hitu 0,149 0,136
+ Hé sé Loi nhuan sau thué/Tong tai san 0,082 0,074
+ He sd Loi nhuan tir hoat dong kinh doanh 0,068 0,053

/Doanh thu thuan
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TT

5. Co ciu co dong, thay doi von dau tw cia chii s¢ hiru (tinh dén ngay 31/12/2018):

a) Co phan:

- Tong sb ¢b phan: 14.096.486 ¢ phan (ménh gia 10.000d/cp).

+ S ¢6 phan ty do chuyén nhuong: 14.096.486 cb phan.
+ S ¢6 phan han ché chuyén nhuong: 0 c6 phan.

b) Co ciu co dong:

Co cau co dong

Cb dong t6 chirc (08 ¢6 dong)

Cb dong ca nhan (691 co dong)

Congl+2

Cb dong 16n (04 ¢6 dong)

Cb dong nho (695 c6 dong)

Cb dong trong nudc (691 co dong)

Cb dong nudc ngoai (08 co dong)

C6 dong Nha nude

Cb dong khac

699 co dong to chirc va ca nhan

¢) Tinh hinh thay d6i von dau tu cta cha so hitu: Khong co.
d) Giao dich c6 phiéu quy: Khong co.

e) Céc chung khoan khac: Khéng co.

Cong3+4

Cong5+6

Cong7+8

Co phan

s& hiru
7.852.203
6.244.283

14.096.486
10.511.271
3.585.215
14.096.486
13.431.338
665.148
14.096.486
7.196.838
6.899.648
14.096.486
14.096.486

Ty 18

(%)
55,70
44,30
100,00
74,57
25,43
100,00
95,29
4,71
100,00
51,05
48,95
100,00
100,00
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6. Bo cdo tac dong lien quan dén méi tredng va xa hai caa Cong ty:

I -

6.1. Quan ly ngudn nguyén vat liéu :

Cong ty hoat dong trong linh vuc dich vu logistics, nén sir dung rat it nguyén, nhién vat
liéu, chu yéu sir dung cho doi xe van tai; ning lugng dién, nudc chi yéu chi sir dung cho cac kho
béi va cac van phong lam viéc.

6.2. Tuan thu phap luat vé bao vé méi truong:

- Cong ty ludn tuan tha thuc hién cac quy dinh phap luat lién quan dén vin dé moéi truong,
nhét 1a cac quy dinh vé mdi truong lién quan dén hoat dong kinh doanh kho bai, doi xe van tai ...

- Hang ndm, Cong ty déu c6 cac quy dinh, yéu cau cac chi nhanh va toan thé CBCVN thyc
hanh tiét kiém, trong d6 co tiét kiém dién, nudc va bao vé moi trudng noi 1am viéc.

6.3. Chinh sach lién quan dén ngudi lao dong:

a) Sb lugng lao dong, mirc lvong trung binh ddi véi ngudi lao dong:

- Tong s6 lao dong binh quéan trong nam caa Cong ty: 612 nguoi.

- Co cau phan bd lao dong:

TT Chi tiéu Pon vi tinh Sb lwgng Ty 18 (%)
I Phin theo ddi twong lao dong
1 Nguoi quan ly Nguoi 5 0,81
2 | Lao dong tryc tiép SXKD Ngudi 461 75,32
3 Lao dong chuyén mon, nghiép vu Nguoi 86 14,05
4 Lao dong thtra hanh, phuc vu Nguoi 60 9,82
1 Phéan theo trinh d§ lao dong
DPai hoc va sau dai hoc Nguoi 440 71,89
Cao dang va Trung cap Nguoi 65 10,62
Khéc Nguoi 107 17,49

+ Thu nhap binh quan nim 2018: 12.448.069 dong/ngudi/thang.
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b) Chinh sach lao dong nham dam bao stc khoe, an toan va phuc loi cia ngudi lao dong:

- Cong ty da thyc hién déy du cac ché @6, chinh sach ddi voi nguoi lao dong theo diung
quy dinh cua phéap luat, Diéu 1& t6 chirc va hoat dong cua Cong ty ciing nhu Thoa udc lao dong
tap thé. Cong tac chim lo doi sdng vét chit tinh than cho ngudi lao dong tai Cong ty dugc quan
tam thich dang; Phong trao thi dua lao dong gidi, van dong ngudi lao dong co cac cai tién, sang
kién nhdm ning cao ning suit lao dong va hiéu qua kinh doanh dugc ngudi lao dong hudng tng
tich cuec.

- Cong ty da thuc hién mua bao hiém tai nan 24/24 va dong BHXH, BHYT, BHTN day
du, dang han cho toan bo ngudi lao dong.

¢) Hoat dong dao tao nguoi lao dong:

- Céc chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd trg ngudi lao dong dam bao
6 viéc 1am va phat trién su nghiép:

+ Cong ty thudng xuyén clr can bo tham gia tp huan tai cac 16p hoc vé chuyén mén
nghiép vu nhu: quan tri cong ty, ké toan, logistics,... dé cap nhat cac kién thirc, thong tin méi vé
Luat thué, BHXH, Luét Lao dong ... va ngoai nglr do cac don vi trong va ngoai nudc td chire.

+ T4 chtre Hoi thao chuyén dé vé nghiép vu Dai 1y tau va Logistics nham tao sy gén két va
phdi hop giita cac chi nhanh trong toan Cong ty va nang cao trinh d6 chuyén mén, nghiép vu ciia
can bd lanh dao lam cong tac chuyén mon.

+ K¢é hoach nam 2019:

_ T6 chitc khoa hoc vé nghiép vu cham soc khach hang va phat trién thi truong.

_ T6 chirc Hoi thao chuyén dé vé linh vuc Tai chinh ké toan, T6 chirc tién luong.

_ T6 chirc chwong trinh truyén thong vé vin héa doanh nghiép 1ay khach hang lam trung
tam.

6.4. Bao cdo lién quan dén trach nhiém di voi cong dong dia phuong:

- Céc hoat dong dau tu cong dong va hoat dong phét trién cong dong khac, bao gom hd tro
tai chinh nham phuc vu cong dong.

+ Cong ty tiép tuc c6 nhiéu hoat dong thiét thuc thé hién trach nhiém véi cong dong, xa
hoi.

+ Cong ty va toan thé CBCNV tich cuc tham gia dong gop Quy ung ho CBCNV nghéo
cua Bo GTVT, Tong cong ty Hang hai va dia phuong phat dong ...

+ Cong ty tiép tuc phung dudng cac me Viét Nam anh hing tai TP. HCM, Bén Tre, Quang
Nam, Hung Yén v.v.

I11. Bdo cdo va danh gia cia Ban Diéu hanh:

1. Panh gia két qua hoat dong san xuit kinh doanh:

- Panh gi4 nhitng thuan lgi va kho khan ctia nén kinh té thé gisi néi chung va caa nén kinh
té Viét Nam noi riéng, Hoi dong quan tri va Ban diéu hanh d3 trinh 1én Dai hoi ¢6 dong nim 2018
ké hoach san xuat kinh doanh cho nim 2018 va di dugc nhét tri thdng qua, cu thé nhu sau:

+ Tong doanh thu: 938.200.000.000 dong.
+ Loi nhuén truéc thué: 60.000.000.000 dong.

* Tong doanh thu = Doanh thu kinh doanh + Doanh thu tai chinh + Thu khéc
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- Két qua san xuét kinh doanh nim 2018 di dwoc kiém toan:
Pon vi tinh: Triéu dong

TT Chi tiéu Ké hoach Thuc hién Ty 1¢ (%)
1 | Tong doanh thu 938.200 975.018 104 %
2 Doanh thu kinh doanh 870.000 914.804 105 %
3 | Loi nhuan trudc thué 60.000 61.335 102 %

- Mic di két qua san xuét kinh doanh cua cong ty tang so v6i nam trude, dat va vuot ké
hoach duoc giao va gitr mirc ting truong on dinh ké tir khi cong ty cé phan chinh thic di vao hoat
dong cho téi nay nhung su canh tranh trong nganh dich vu hang hai va logistics ngay cang khéc
liét, bién do loi nhuan tir nhirng dich vu chinh ngay cang giam.

Tuy nhién, nhan dinh vé tinh hinh san xuat kinh doanh ciia cong ty trong nam 2018 va
nhiing yéu t khéach quan, chii quan anh hudng dén hoat dong san xuat kinh doanh cua cong ty,
Ban diéu hanh da dat ké hoach cho nam 2018 cao hon so v&i ndm trudc.

- Trén thuc té doanh thu thuc hién ting so vai ké hoach do Cong ty dd mé rong SXKD cha
yéu trong linh vuc logistics.

- Doanh thu va loi nhuan chung ting so voi ndm trude nhung loi nhuan tir san xuét kinh
doanh chinh ngay cang thu hep khi lgi nhuan bién tir cac dich vu giam, gia dich vu cung cap cho
mot s6 khach hang 16n phai giam nén cdng ty phai tich cuc ting san lwong phuc vu dé dam bao
doanh thu, lgi nhuan.

- Trude tinh hinh kinh té khé khan, Hoi dong quan tri va Ban diéu hanh cong ty da kip thoi
dua ra nhitng quyét sach trong dinh huéng kinh doanh ciia cong ty nhur:

+ Linh hoat trong chinh sach ddi véi khach hang.

+ Khéng ngirng cai tién va nang cao chat lugng cua dich vu cung cap cho khach hang.

+ Cat giam t6i da chi phi quéan 1y dé tang loi nhuan.

+ Chi dau tu vao nhitng du 4n mang lai hiéu qua nhanh, chua dau tu vao nhitng di an dai
han, chua can thiét.

+ Tang cuong cdng tac quan tri cong ty, dic biét 1a vé tai chinh va nhan su.

- Nhitng chinh sach trén da dua dén nhitng hiéu qua nhat dinh cho cong ty, chi phi quan ly
doanh nghiép giam xuéng du cac chi phi quan 1y dau vao ting 1én.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:
- Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu qua st
dung tai san, no phai thu x4u, tai san xau anh huong dén két qua hoat dong kinh doanh).

a.1) Tang, giam tai san ¢ dinh hitu hinh:

N h_aicfra,r I\{Iéy_rpéc' Phurong tign :Fhié't b Cong
vat kien trac | vathietbi | van chuyén | vin phong :
Nguyén gia
S6 dAu nam 90.449.510.952| 38.015.819| 44.396.299.702| 4.793.737.887|139.677.564.360
Tang trong nim 160.363.636 .| 3.161.032.636 | 3.321.396.272
%“gg” y ;‘gagg' PRI} 5 118.197.202 -|  1.320.390.910 -| 3.438.588.112
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Nhacira, | Maymoc | Phuong tign Thiét b Cong
vat kien trac | va thietbi | van chuyén | vin phong :
Thanh ly - -| (2.017.165.006) -| (2.017.165.006)
S6 cudi nam 92.728.071.790| 38.015.819| 46.860.558.242| 4.793.737.887|144.420.383.738
Gi& tri hao mon
S6 dau nam 47.740.301.578| 38.015.819| 30.358.435.672| 4.454.285.253| 82.591.038.322
Khau hao trong nim | 3.614.204.540 -| 3.831.255.630| 105.287.895| 7.550.748.065
Thanh Iy - -| (2.017.165.006) -| (2.017.165.006)
S6 cubi nim 51.354.506.118| 38.015.819| 32.172.526.296| 4.559.573.148| 88.124.621.381
Gia tri con lai
S6 dau nam 42.709.209.374 -1 14.037.864.030| 339.452.634| 57.086.526.038
S6 cudi nam 41.373.565.672 -| 14.688.031.946| 234.164.739| 56.295.762.357
a.2) Tang, giam tai san ¢ dinh v hinh:
Quyén sir dung dit | Phan mém may tinh cong

Nguyén gia

S(A’) dég nam 20.346.655.528 2.034.579.300 22.381.234.828

SO cudi nam 20.346.655.528 2.034.579.300 22.381.234.828

Gjé 'gri hao mon

S0 dau nam 1.363.743.599 1.987.357.078 3.351.100.677

Khau hao trong nim 224.973.343 16.666.668 241.640.011

S6 cudi nam 1.588.716.942 2.004.023.746 3.592.740.688

Gjé 'gri con lai

SO dau nam 18.982.911.929 47.222.222 19.030.134.151

SO cuo6i nam 18.757.938.586 30.555.554 18.788.494.140

a.3) Tang, giam bat dong san dau tu: cac cong trinh nha kho va bai cho thué phat sinh tai

Cong ty me.
Nguyén gia
S6 diu nim 74.584.104.356
S6 cubi nam 74.584.104.356

Gi& tri hao mon

S0 dau nam

33.108.943.385

Khau hao trong nim 4.094.770.019
S6 cudi nam 37.203.713.404
Gia tricon lai

S6 diu nam 41.475.160.971
S6 cudi nam 37.380.390.952

a.4) Chi phi xay dung co ban d¢ dang:

o Chi bhi bhat Két chuyén vao o
Sé ddunim | " PPN Trgep vaBPS ddu| Giam khac | S6 cubi nim
sinh trong nam <
tu trong nam
XDCB do dang 478.149.698 | 14.739.693.496 (3.438.588.112) -111.779.255.082
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- Phan tich hiéu qua sir dung tai san:

Chi tiéu Nim 2018 Nim 2017

Doanh thu / Téng tai san BQ 1,49 1,47
Doanh thu / Tai san dai han BQ 4,09 3,60
Doanh thu / Nguyén gia TSCD BQ 5,56 4,49
LNST / Téng tai san BQ 0,08 0,08
LNST / Tai san dai han BQ 0,23 0,19
LNST / Nguyén gia TSCD BQ 0,31 0,23

- Anh huong cta no phai thu xau ddi véi két qua san xuat kinh doanh:

Chi tiéu Nim 2018 Nim 2017

S6 du dau nam dy phong phai thu 5.810.486.776 7.110.960.934
Trich lap dy phong bo sung 29.912.632 47.996.310
Hoan nhap du phong - -
Xt 1y x6a no (5.575.895.635) (1.348.470.468)
S6 cudi nam du phong phai thu 264.503.773 5.810.486.776
Ty Ié chi phi du phong / Loi nhuan trudc thué 0,05 % 0,09 %
Ty 1 no khé doi / Phai thu khach hang 0,24 % 4,21 %

b) Tinh hinh ng phai tra:

- Tinh hinh no hién tai:

Chi tiéu Nim 2018 Nim 2017

No phé’i tra, trong do: 282.316.517.153 272.759.991.058
No ngdn han 280.571.965.719 | 270.186.439.624
No dai han 1.744.551.434 2.573.551.434
Vén chii s¢ hitu 346.495.523.605 | 327.416.881.906

Hé s6 kha ning thanh toan hién thoi

(Tai san ngén han / No ngén han) 1,499 1,338
Hé s6 kha ning thanh toan nhanh

{(Tai san ngan han- Hang tn kho) / N¢ ngin han} 1,499 1,338
Heé s6 No phai tra / Von chii s¢ hitu 0,815 0,833
Hé s6 No vay / Vén chi so hitu 0,002 0,001

- Cong ty khéng c6 ng phai tra qua han.

- Anh hudng chi phi 13i vay dén két qua hoat dong san xuét kinh doanh caa cong ty:

Chi tiéu Nim 2018 Nim 2017
Chi phi 1ai vay 55.996.272 17.576.881
Ty 1¢ chi phi 13i vay / Loi nhuan trugc thué 0,09 % 0,03 %
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- Anh huong chénh léch cua ti 1¢ gia hdi doai dén két qua hoat dong san xuat kinh doanh

cua cong ty:
Chi tiéu Niam 2018 Nam 2017

Chénh 1&ch ty gia lam tang lgi nhuan (A) 3.279.187.311 2.922.714.925
Ldi chénh léch ty gia 3.279.187.311 2.922.714.925
Lai chénh léch ty gia do danh gia lai 0 0
Chénh l&ch ty gia lam giam lgi nhuan (B) 1.594.022.424 1.323.057.087
L6 chénh léch ty gid 1.434.509.565 1.270.352.983
L6 chénh léch ty gid do danh gid lai 159.512.859 52.704.104

(A)-(B) 1.685.164.887 1.599.657.838
Ty 18 CLTG / Loi nhuén trudc thué 2,75 % 3,08 %

3. Nhitng cai tién vé co ciu to chirc, chinh sach, quan 1y:

- Trong nim qua, cong ty tiép tuc Kién toan co cdu bd may quan ly cua cong ty theo xu
huéng tré hda can bo dé dap wng nhu ciu cdng viéc.

- Ngay tir dau nam, cong ty da xdy dung cac ké hoach tai chinh, dau tu va triét dé tiét kiém
chi phi quan Iy cong ty, pho bién téi cac chi nhanh va ngudi lao dong cua cong ty.

- Nhiing tién bo cong ty da dat dugc vé cong tac quan tri cong ty:

_ Tung budc tai co ciu bo may quan tri, chl trong vao cong tac nhan su va quan ly tai
chinh dé tang hiéu qua trong hoat dong san xuét kinh doanh cua cong ty.

_ Céng ty xac dinh rd trong tinh hinh vén hoat dong con han ché thi nguén nhan lyc 1a yéu
t6 quan trong quyét dinh sy phét trién caa cong ty nén cong ty tap trung phat trién ngudn nhan hec
ctia minh, d4o tao nén doi ngii nhan vién chuyén nghiép, c6 k¥ ning tét va cd nhiét huyét véi cong
ty, xay dung doi ngii quan tri c6 hudng ti quy hoach va ké thira cho su phat trién dai han.

_ Ban hanh Quy ché quan ly cong no dé quy dinh rd va siét chat viéc quan Iy céng no ddi
véi cac khach hang, cac quy dinh ndi bo.

_ Tinh hinh tai chinh ciing timg budc cai thién rd rét, cong ng duoc quan ly va ddi chiéu,
khong con y kién ngoai trir trong béo c&o kiém toan vé van dé cong no tiém tang.

_ Sira d6i Quy ché tién lwong da ban hanh cho phu hop véi nhitng quy dinh méi vé tién
lwong va phu hop véi tinh hinh thyc té sau mét thoi gian ap dung quy ché méi, khic phuc nhiing
van dé con bat cap trong quy ché tién luong.

4. Ké hoach phat trién trong twong lai:

* Cong ty xay dwng Chién lwgc phat trién trung va dai han nhu sau:

- Duy tri cac dich vu hang hai truyén théng nhu dai ly tau roi va tau liner, cung @ng tau
bién va cac dich vy hang hai lién quan;

- Xay dung va thuc hién chién lugc v& mo rong thi trudng, day manh hoat dong marketing
t6i cac chu tau, cac chi hang 16n; tiép tuc dau tu xay dung hé théng kho bai, phuong tién xép do
va phuong tién van tai hién dai dat tiéu chuan dé phat trién chudi dich vu logistics toan dién véi
gia tri gia tang nhu dich vu dai ly van tai, kinh doanh kho béi, kho ngoai quan; dich vu uy thac
xuat nhap khau hang héa v.v dé dap ng moi nhu cau vé dich vu tron goi cho khéach hang;

- Tiép tuc tim kiém co hoi dau tu lién doanh véi céc than chu Ion, cac hdng tau, cac cong
ty cung cap dich vu logistics 16n trén thé gisi dé ting budc vuon ra thi treong quoc té.
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- Tiép tuc nang cao cong tac quan tri doanh nghiép, nhat la quan trj tai chinh.
- Duy tri cac khach hang hién htru, thu hat thém khach hang mai.

- Tién hanh thuc hién khao sat, danh gia dinh ky muc do hai 16ng caa khach hang 06
thang/lan va phan du dat tbi thiéu 80% khéach hang c6 phan hdi tét vé chét luong dich vu do
Cong ty cung cap.

- Xay dyung quy trinh cham s6c khach hang.

- Xay dung va trién khai 4p dung hé théng cac chi tieu BSC-KPI tai Cong ty.

- Nghién ctu, bd sung, stra d6i Quy ché tién luong theo mé hinh 3Ps.
- Trién khai str dung phan mém kho di liéu va béo cao théng ké (M1S-BI) tai Cong ty.

4.1. K& hoach SXKD va phan phéi lgi nhuén nim 2019:

Don vi tinh: VND

khu kho bdi, cAu can
PT 80T va nha bao vé

can 80T, nha bao
VE.

TT Chi tiéu Thuc hién 2018 KH 2019 Tyle
. . (%)
1 | Vén biéu lé 140.964.860.000 140.964.860.000
2 | Tong doanh thu 975.017.698.927 995.000.000.000 | 103
3 | Doanh thu kinh doanh 914.803.795.976 970.000.000.000 | 106
4 | Téng Loi nhuan trude thué 61.334.547.295 55.000.000.000 | 90
5 | Loi nhuan sau thué 51.589.631.900 44.000.000.000 | 85
6 | Lai co ban trén c6 phiéu (EPS) 3.217 3.121
7 | Co tic (%) 20 % 10 %
4.2. Ké hoach dau tw nim 2019:
4.2.1 - Cac duy an xay dung thyc hién cac nam trudce chuyén sang nim 2018: khong co.
4.2.2 - Céc dy an dau tu, xay dung méi nam 2019:
Téng mirc L
T Tendyén Hanomuc | Cgaue | NOuin | ThOgian thyc
y (triéu ddng) -
| | VOSA QUANG NINH
GPMB dién‘tich mo Vén tu
1 rong sau dieu chinh 10.200 m2 6.500 6 2018-2020
QH 2010
’ Du kién thuc hién
Xay dung tuyen hang sau khi BQLKKT
rao bdao vé tiep giap | Xay méi 450 m ’ QN hoan thanh
tuyén duong gom khu | dai twong rao, cau Vontu |cbngtac GPMB,
2 N U 2.700 . X e
CN Cai Lan, cong so 2 co deén nay cong tac

GPMB chua hoan
thanh (2018-
2020)
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che cau thang) trén
dién tich 361,1 m?

trong 2 nam
2019 va 2020)

Téng mirc .
TT Tén du an Héﬁg Tn‘-éC/ dau tu Nggr?n Thot el thye
y (trigu dong) ;
Cai tao nha lam viéc
cia VOSA Quang
Ninh tai Cai Lan - Khu | Stra chira cai tao ,
van phong Hai Quan | khoan 1.100 m2 Von tu
3 | céi Lan sau khi thanh | nha van phong 301 g 2019
ly hop dong va Khu lam viéc
van phong lam vigc
hién tai
Stra chira, thay mai hé
thdng dién chiéusang, | .. . - 2 Von tu
4 bao vé khu kho bai va Stra chira thay the 1.200 c6 2019
khu van phong
Stra chira vira va nho ,
5 | NCthong thictbi, mai | oo s cai tao 1500 | vontr 2019
ton, hé thong thong co
gi6 kho 1A.
1 NORTHFREIGHT
An A ... | 2XE SO miTo mooc Quy Il -
1 Mua xe 0 to van tai + 2 xe tai nho 4,700 | VOSA Quy 111
5 Stra chira _kho, béi SI:I?. chira nho, 300 | VOSA Quy Ii
container nhiéu hang muc
Xay dung rao thep
3 Xay dung tuong rao va cong khu vuc 200 | VOSA Quy |
gidm sat hai quan
111 | VOSA HAI PHONG
1 Mua xe 6 t6 Xe 6t6 7C 1.200 | VOSA 2019
IV | VOSA QUY NHON
Cai tao stra ghﬁa
, L \ can nha 3 tang
Stra chira vanp hong trén dién tich Quy Il -
1 | VOSA 147 Tran Hung o n 2.159 | VOSA .
Pao, Quy nhon 130,64 m? va cai Quy I
w tao cong nang khu
vuc phu trg 58 m?2
V | VOSA NHA TRANG
1 Mua xe 0 to Xe 610 7C 1,000 Vagagga” Quy |
VI | VOSA SAI GON
Banham +09tang |~ 10.000
) noi (tang trét, tang |(Tong mirc dau ,
1 Cao 6c van phong lung, 06 lau, tang | tu: 21,428 ty VOSA Quy 11/2019 dén
VOSA Sai Gon san thugng va mai | dong phan bo Quy 11/2020

Tong gia tri diu tw

35.209
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- Tong gid tri dau tu: 35.209.000.000 dong (ba muoi 1am ty hai tram 1& chin triéu dong).
- Nguén vén: trich tir Quy dau tu phat trién. Quy dau tu phat trién cong ty ton dén thoi
diém béo céo: 103 ty ddng (lam tron).

5. Giai trinh ciia Ban diéu hanh déi véi y kién kiém toan: Khang co.

6. Bao cao danh gia lién quan dén trach nhiém vé méi truong va xa hoi cia Cong ty:
- P4 bao cao danh gia tai diém 6, Phan 11 - Tinh hinh hoat dong trong nam.

IV. Panh gia cia Hoi dong quan tri vé hoat dong cia Cong ty:

1. Panh gia cia Héi dong quan tri vé cac mat hoat dong ciaa Cong ty

- Nam 2018 1a ndm Cong ty c6 nhiéu khé khan trong cong tac kinh doanh, dac biét 1a sy
canh tranh giira cac cdng ty cing nganh dich vu hang hai va logistics ngay cang khéc liét; tinh
hinh hang héa xuat nhap khau khong 6n dinh, nhét 1a tinh hinh hang héa bién mau Viét — Trung
nén dich vu kho bai, kho ngoai quan mac du da dan khoi phuc so véi ndam 2017, nhung van con
nhiéu kho khan, chi phi dau vao tang; dai 1y liner ciing canh tranh khdc liét, phi dai Iy rat thap.
Tuy nhién, vé tong thé, Cong ty van duy tri va phat trién duoc cac dich vy, nhét Ia cac dich vu dai
ly tau truyén thong, dai ly liner, dich vu logistics v.v. dat duoc két qua kinh doanh twong ddi on
dinh, hiéu qua cao. Lai co ban trén c6 phiéu (EPS) dat 3.217 dong/co phan.

- Cong tac quan ly tai chinh chat ché, bao toan va phat trién vén duoc thyc hién dung ché
d6 va quy dinh caa Nha nuéc. Cong ty quan ly tt cac ngudn thu, chi, dam bao da vén cho hoat
dong kinh doanh. Thyc hién day du nghia vu nop thué, ngan sach cho nha nuéc.

- Thurong hiéu VOSA van dugc cac khach hang 16n trong va ngoai nudc tin tudng, iy thac
va tiép tuc hop téc, lién doanh dai han.

- Nguoi lao dong c6 viéc lam va thu nhap 6n dinh.

- Cac doan thé déu hoat dong tdt, cac phong trao thi dua, vin nghé, thé thao duoc nguoi
lao dong tham gia sdi ndi, nhiét tinh;

- Cong tac d6i véi xa hoi va cong dong dugc thuc hién véi tinh than trach nhiém cao.

2. Panh gia cia Hoi dong quan tri vé hoat dong ciia Ban Giam doc cong ty:

- Hoi ddng quan tri danh gia cao nd lyc cua Ban diéu hanh trong viéc diéu hanh hoat dong
hang ngay va cong tac quan 1y noi chung. Ban diéu hanh da thuc hién tét cac nghi quyét cua
Dai hoi dong cd dong thong qua, ciing nhu cac Nghi quyét cua Hoi ddng quan tri trong nam 2018.
Thuce hién quyén va nhiém vu duoc giao theo diing quy dinh caa Luat Doanh nghiép, Diéu ¢ cong
ty, cling nhu cac quy ché noi bo cua Cong ty, dam bao lgi ich hop phéap cua Cong ty va cac cb
dong.

- Hoi ddng quan tri Cong ty c6 03 thanh vién trong Ban diéu hanh nén viéc cung cép thong
tin, bao cdo cho cac thanh vién khac khong truc tiép diéu hanh dugc thuong xuyén va day du,
phuc vu kip thoi cho cong tac chi dao, giam sat cua Hoi déng quan tri ddi voi Ban diéu hanh.
Ngoai cac phién hop dinh ky, Ban diéu hanh ciing thudng xuyén trao d6i dé xir 1y kip thoi va hiéu
qué cac van dé phat sinh.

- Mic du ¢6 01 Pho Tong Giam ddc nghi huu ddu ndm 2018, Ban Diéu hanh chi con Tong
Giam ddc va 02 Pho Tong Giam dbc, nhung Ban diéu hanh d tich cuc, chii dong trong viéc diéu
hanh ciing nhu d& xuit véi HPQT céac bién phap can thiét dé nang cao hiéu qua quan 1y. Ban diéu
hanh d ban hanh cac quyét dinh dé thuc hién nhiém vu theo ding thAm quyén, phu hop vé6i phéap
luat va Piéu 1é cong ty.
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- Ban Piéu hanh da chi dao cac phong ban, chi nhanh cha dong trong cong viée, ap dung
cac bién phap hiéu qua dé ting doanh thu, tiét giam chi phi v.v.

- Cong ty gilr 4n dinh hoat dong kinh doanh, viéc lam, thu nhap, quyén loi cho nguoi lao
dong va bao toan va phat trién von cua cac ¢ dong 1a mot nd luc ddng ghi nhan cua Hoi dong
quan tri, Ban diéu hanh va cc can b quan 1y trong nim 2018.

3. Céc Ké hoach, dinh hwéng cia Hai dong quan tri:

- Nam 2019, nén kinh té thé gidi nodi chung va kinh t& Viét Nam noi riéng da c¢6 sy phuc
hdi, tuy vay con nhiéu kho khan, thach thie du bao van con dang & phia trudc.

- Hoi dong quén tri Cong ty da hop Ban diéu hanh va cac can bd quan 1y, danh gia nhimg
thuan loi va kho khan, déng thoi dé ra dinh huong, ké hoach, nhiém vu té)ng quat cho nam 2019
nhu sau:

+ Tiép tuc phat huy lgi thé kinh doanh ciia VOSA, ting cudng cong tac tiép thi véi cac
chu tau, cha hang, cac cong ty dai ly van tai va cung cap dich vu logistics trong va ngoai nudc duy
tri va phat trién cac dich vu truyén théng di co thuong hiéu trong va ngoai nudc nhu: dai 1y tau,
dai 1y van tai, dich vu liner, phat trién chudi dich vu logistics trong dai 1y van tai, giao nhan, phan
phdi, thwong mai xuat nhap khau v.v. trén co sé chién lugc chung va dinh hudng ciia Tong cong
ty, phéat huy loi thé kinh doanh cua timg chi nhanh ciing nhu phat huy triét dé mang luéi hoat
dong dich vu.

+ Phén d4u gitr viing muc tiéu ting trudng ca vé loai hinh dich vu, doanh thu va lgi nhuan;
¢6 diéu chinh kip thoi khi c6 bién dong ¢ thi trudng dich vu hang hai va logistics qudc té va trong
nudc; bao toan von, hoan thanh céc chi tiéu ké hoach duogc xay dung tir dau nam 2019.

+ Tiép tuc nghién ctru dau tu xdy dung phét trién c6 chiéu siu véi hiéu qua cao nhat:
Nghién ciru cac du an dau tu xdy dung co so ha tang, kho bai, dau tu mua sam phuong tién va
trang thiét bi hién dai v.v... dé nang cao nang luc canh tranh, phuc vu cho viéc phat trién chudi
dich vu logistics; tim kiém, mo rong quan hé hgp tac, 1lién doanh véi cac ddi tac nudc ngoai dé su
dung t6i wu hé thdng co s& vat chat, kho bai sin c6; dau tw méi theo yéu cau cua ddi tac néu mang
lai hiéu qua nhanh.

+ Thue hanh tiét kiém, han ché mua sdm thiét bi, vat dung khong can thiét v.v. Tiép tuc
phan déu cét giam chi phi, dic biét 1a chi phi quan 1y.

+ Kién toan to chirc theo hudng tip trung ning cao vai trd quan trj va diéu hanh cua Cong
ty d6i v6i chi nhanh.

+ Pau tu phat trién ngudn nhan luc 1a mot chién luoc quan trong va 1au dai vi vy Cong ty
tiép tuc c6 co ché tuyén dung, quy hoach va bd nhiém nhirng ngudi co ban linh vimg vang, c6
nang luc dam nhan cac vi tri chu chdt theo hudng tré hoa can bo. Tiép tuc hoan thién Quy ché tra
lwong va hé thong thang, bang luong méi cho phit hop v6i muc tiéu trén dé phat trién ngudn nhan
luc cho toan doanh nghiép, dam bao doi séng ctia ngudi lao dong.

+ Hoan thién hé théng cac quy ché quan tri ndi bd Cong ty ddm bdo cong tac lanh dao,
diéu hanh SXKD theo diing quy dinh ciia phap luat, dam bao viéc lam va doi song can bo cong
nhan vién, bao dam loi ich cua cac nha dau tu.

+ Tiép tuc day manh cong tac quan 1y tai chinh theo diing tinh than céng khai, minh bach,
dap ung cac quy dinh cta nha nude dbi v6i cong ty cd phan di niém yét trén san giao dich.

+ Quan tam, phéi hop va tao diéu kién cho to chirc Cong doan, td chirc Poan thanh nién
hoat d6ng mot cach hiéu qua nhat dé ning cao doi sdng vat chét va tinh than cta ngudi lao dong.

- HoO1 déng quan tri tiép tuc thuc hién tdt cac trach nhiém va nghia vu ctia minh. Thyc hién
cdng bé thong tin chinh xac, kip thoi theo quy dinh cua phap luat.
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V. Quan trj cong ty:
1. Héi dong quan tri:

a) Thanh vién va co cdu cua Hoi ddng quan tri:

S6 lwong
- 1A chwc
S_.(!;};] ll“fu danh TV
TT Ho va tén Chirc vu cé Hinh thac | HPQT | Ghichu
h'O‘ tai cac
phieu Céng ty
khac
1 | Pham Manh Cudng | Chitich HPQT | 0,02 | Lhanhvién |,
: : : : Chuyén trach
N A Pho Chua tich HDQT Thanh vién
2| Vi Xuan Trung kiém Tong Giam déc | 00% | diduhanh | 2
. ~ Thanh vién HPQT kiém Thanh vién
3 | Trinh V& Khoa Ph6 Téng Giam déc | 0% | diduhanh | ©
4 Nguyén Thi Thanh | Thanh vién HDQT kiém 0.01 | Thanh vién 1
Trang Pho Tong Giam doc ’ diéu hanh
Thanh vién
5 | Hoang Hoa Phong Thanh vién HBDQT 0,02 | khong dieu 1
hanh
Thanh vién Bét diu tir
6 | Ngb Thanh Tung Thanh vién HDQT 0,00 kh?]r;% ﬁleu 1 31/05/2018
‘ Thanh vién Bét dau tir
7 | Tran Ngoc Lé Thanh vién HDQT 0,00 kh%r;% r(1ilf:u 0 31/05/2018
Thanh vién Al
A £ . o A Tu nhiém tur
8 | Lé Anh Tuan Thanh vién HDQT 0,00 kh(;]r;%r(]ileu 1 31/05/2018
Thanh vién Al
x . \ o A Tu nhiém tu
9 | Nguyen Hoai An Thanh vién HDQT 0,00 kh?gi rfheu 0 31/05/2018

b) Céc tiéu ban thuoc Hoi dong quan tri: Khéng co.

¢) Hoat dong ciia Hoi ddng quan tri:

- Hoi ddng quan tri hoat dong va thyc thi nhiém vy theo Luat doanh nghiép, Biéu 1é Cong
ty, cac Quy ché, quy dinh ciia Cong ty va cac vin ban phép luat cé lién quan.

- Nam 2018, HPQT di thyc hién 05 lan hop va 11 lan liy y kién cac thanh vién HDQT
duéi hinh thac Iy y kién bang vin ban dé chi dao kip thoi cong tac to chic quan 1y SXKD, dau tu
XDCB ... Noi dung chinh cua cac cudc hop va ldy y kién da dugc trinh bay chi tiét tai Bao céo
quan tri Cong ty nam 2018.

d) Hoat dong cua thanh vién Hoi ddng quan tri doc 1ap khong didu hanh: tham gia day du
cac cudc hop. Thuc hién nhiém vu, quyén va nghia vu cia minh theo quy dinh cua phép luat, Biéu
1& Cong ty, cac Quy ché, Quy dinh caa Cong ty.

- Hoat ddng cua cac tiéu ban trong Hoi dong quan tri: Khéng co.
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e) Danh sach céc thanh vién Hoi dong quan tri/Ban kiém soat cd ching chi dao tao vé

quan tri cong ty.

TT Ho va tén Churc vu Ghi chu
1 | Pham Manh Cuong Chu tich HBQT
2 | Vi Xuan Trung Pho Chu tich HDQT
3 | Nguyén Thi Thanh Trang Thanh vién HDQT
4 | Hoang Viét Truong BKS

- Danh sach cac thanh vién Hoi dong quan tri tham gia cac chuong trinh vé quan tri cong
ty trong nam: Khong co.

2. Ban Kiém soat:

a) Thanh vién va co cdu cua Ban kiém soét:

T Ho va tén Chicvy | LY Iesohiu | o g
: : co phiéu (%)
1 Hoang Viét Truong BKS 0
2 | Nguyén Manh Hiing Thanh vién BKS 0,0086
3 Lé Hoang Thanh vién BKS 0,0043
4 Vi Xuan Hung Thanh vién BKS 0,0009
< A = . . T nhiém tur
5 bang Thi Hong Lién Thanh vién BKS 0 31/05/2018
N - Bat dau tir
6 Tran Thi Hanh Thanh vién BKS 0 31/05/2018
b) Hoat dong cua Ban kiém soét:
Ngay bit | Sébudi | Tyle 'k-g’ﬁﬂo
TT| ThanhvienBKS | Chicvu | diulathanh | hop BKS | tham g
: ” : tham du
vién BKS tham dy | dw hop hob
: : op
1 |Hoang Viét Truong BKS | 04/06/2014 313 100%
2 | Nguyén Manh Hing | Uy vién BKS | 04/06/2014 313 100%
3 |LéHoang Uy vién BKS | 04/06/2014 313 100%
4 | Vii Xuan Hung Uyvien BKS | 04/06/2014 | O3 100%
- - o Tu nhiém tur
< \ 0 ,
5 |Dbang Thi Hong Lién | Uy vién BKS | 04/06/2014 212 100% 31/05/2018
N o Bat dau tur
5 A 0
6 | Tran Thi Hanh Uy vién BKS | 31/05/2018 1/1 100% 31/05/2018
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- Xem xét, danh gia hoat dong caa Hoi dong quan tri, Ban Piéu hanh lién quan dén viéc
thuc hién ké hoach tai chinh va hoat dong nim 2018 da dugc Dai hoi dong Co dong thong qua,
giam sét viéc tuan tha quy dinh cua Phap luat va Diéu 1é Cong ty.

- Xem xét cac Bdo céo tai chinh dinh ky; béo cao thudng nién tong két hoat dong san xuat
kinh doanh va ké hoach cia Cong ty;

- Ban Kiém soat da tham du day du cac phién hop thuong ky cia HDQT. Ban Kiém soat
da thu thap thong tin dnh gia cong tac quan 1y diéu hanh theo dung chirc ning nhiém vy, dam bao
tinh khach quan, thuc hién dong gop ¥ kién céc véan dé lién quan dén viéc quan 1y tai chinh, diéu
hanh kinh doanh cua Cong ty.

- Ban Kiém so4t da thuc hién kiém tra B&o c4o tai chinh cia VOSA Bén Thuy.

- Trong qué trinh hoat dong, Ban Kiém soat da duoc HPQT va Ban Téng Giam dbc cung
cép, trao d6i thong tin dé hiéu rd nhiing thuan loi ciing nhu khoé khin trong cong tac t6 chirc diéu
hanh, quan ly cong ty;

- Mot s6 cong viéce khac theo quy dinh.

* Panh gia két qua giam sat tinh hinh thuc hign két qua san xuat kinh doanh, thuc
hié¢n nghi quyét PHPCD thwrong nién, lap bio cao tai chinh nim 2018 cia cong ty:

- Hoat dong kinh doanh:
+ Ban kiém soat da giam séat cong tac to chuc hoat dong kinh doanh, két qua hoat dong
nam 2018 caa Cong ty va théng nhat danh gia nhu sau:

+ Nam 2018, nén kinh té toan cau tiép tuc ting truong thap hon du béo va con nhiéu yéu
t6 bat 6n. Tuy nhién véi sy chi dao dung dan, kip thoi caa Hoi dong quan tri, su dong 1ong quyét
tam cua Ban Piéu hanh va toan thé can bo nhan vién trong Cong ty, hoat dong kinh doanh cua
Cong ty tiép tuc hoan thanh céc chi tiéu doanh thu, lgi nhuan do PHPCP giao.

* Vigc thuc hign Nghi quyét PHPCP thwong nién nim 2018:

- Cong ty da tién hanh théng béo va chi tra ¢6 tirc nam 2017 (10% bang c¢b phiéu va 20%
bang tién mat) cho cac co dong theo Nghi quyét da dugc thong qua tai PHDCD.

- Cong ty hoan thanh ké hoach san xuét kinh doanh nam 2018 theo Nghi quyét da duoc
théng qua tai PHDCD.

- Cong ty da thuc hién viéc chi thu lao cho HPQT va BKS nam 2018; phan bb cac quy
theo dung Nghi quyét da duoc théng qua tai PHDPCP.

- Cong ty da lwa chon Cong ty kiém toan doc lap thuc hién viéc kiém toan bao céo tai
chinh nam 2018 la Cong ty TNHH KPMG.

* Két qua tham dinh Bao cao tai chinh nim 2018:

- Trén co s& Bao cdo tai chinh do Ban diéu hanh Cong ty 1ap, Bao céo tai chinh nim 2018
da duoc kiém toan boi Cong ty TNHH KPMG. Ban Kiém soat dd xem xét tham dinh va c6 y kién
thdng nhat véi y kién kiém toan cia Cong ty TNHH KPMG 1a “Béo céo tai chinh da phan anh
trung thuc va hop ly, trén cac khia canh trong yéu tinh hinh tai chinh cua Céng ty c6 phan Dai ly
Hang hai Viét Nam tai ngay 31/12/2018, két qua hoat dong kinh doanh hop nhét va tinh hinh luu
chuyén tién té cho niam tai chinh két thic cing ngay, pht hop vai cac Chuan muc ké toan Viét
Nam, Ché do ké toan Doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc 1ap
va trinh bay Bao céo tai chinh”.
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* Két qua giam sat ddi véi Hoi ddng quan tri va Ban Tong Giam déc trong viéc quan
ly, diéu hanh hoat déng cia cong ty:

- Hogt déng ciia Hoi dong Quan tri:

+ Nam 2018, HPQT da thuc hién 05 lan hop va 11 lan ldy y Kién cac thanh vién HDQT
dudi hinh thirc 1dy y kién bang vin ban. HDQT d3 ban hanh 16 Nghi quyét lién quan dén cdng tac
SXKD, té chirc nhan sy, dau tu, v.v... Cac thanh vién HDQT di thuc hién nghia vu va quyén han
ciia minh theo dung quy dinh cua Phap luat, Diéu Ié, cac quy dinh cua Cong ty. HDQT da lam
viéc véi tinh than trach nhiém cao, thong nhat kip thoi chi dao Céng ty hoan thanh cac noi dung
theo Nghi quyét cia PHPCD nam 2018 va HPQT ciing d3 kip thoi chi dao Ban diéu hanh Cong
ty tang cudng cong tac quan ly tai chinh, ké toan véi cac don vi hach toan phy thudc con ton tai
yéu kém, tuan tha cac quy dinh cua Phap luat;

+ Trong nam 2018, Ban Kiém soat khdng nhan duoc bat ky kién nghi nao cia Co dong vé
sai pham cia HDQT Cong ty trong qua trinh thyc hién nhiém vy;

+ Trong qua trinh thuc thi nhiém vu, Ban kiém soat di duoc HPQT, Ban diéu hanh Céng
ty tao moi diéu kién thuan loi dé hoan thanh nhiém vu.

+ Panh gia chung: HDQT di hoan thanh tét nhiém vy ma PHDCD giao.

- Hogt déng ciia Ban diéu hanh:

+ Ban kiém soat danh gia cao nhiing ¢6 giang cua Ban diéu hanh Céng ty trong viéc to
chuc trién khai hoat dong kinh doanh ciia Cong ty, chu dong tich cuc tng phé nhanh chéng kip
thoi voi nhitng bién dong cua thi truong dich vu hang hai trong béi canh khé khan chung ctia nén
kinh té va linh vic hang hai trong nudc va thé gioi dé hoan thanh nhiém vy dugec PHPCD giao va
thue hién cac Nghi Quyét cia HDQT.

+ Trong nam qua Ban kiém so4t ciing khéng nhan duoc bat ky don thu, khiéu kién nao c6
lién quan dén bat ky thanh vién nao caa Hoi dong quan tri va Ban diéu hanh Coéng ty.

+ Péanh gia chung: Ban Diéu hanh di hoan thanh tét nhiém vy ma PHPCD va HDPQT giao.

* Phwong hwéng hoat déng cia Ban kiém soat trong niam 2019:

- Giam sat Hoi dong quan tri va Ban diéu hanh thuc hién Nghi Quyét caa Pai hoi dong co
dong nam 2019.

- Kiém tra giam sét tinh hop 1y, hop phép, tinh can trong, trung thuc trong céc bao céo cua
Cong ty vé hoat dong san xuat kinh doanh va cong tac tai chinh ké toan;

- Phéi hop cling cac Ban chuy@n mén va Cong ty kiém toan doc lap dé giam sét viéc quan
ly va str dung von, tai san, cdng no cua cac chi nhanh theo didu 1é Cong ty, quy ché quan tri noi
bo va cac quy dinh caa Nha nudce. Tiép tuc thyuc hién kiém tra mot sé chi nhanh.

- Tham dy day du cac phién hop thuong ky cia HPQT dé niam bat tinh hinh thyc hién
cdng tac giam sat quan tri va diéu hanh caa Cong ty dong thoi dong gop ¥ kién céc van dé lién
quan dén viéc quan 1y tai chinh, diéu hanh kinh doanh caa Cong ty.

- Thuc hién céc cong tac khac theo chirc nang nhiém vu cia Ban Kiém soat.
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* Kién nghi ciia Ban Kiém soat:

- Bé nghi Hoi ddng quan tri, Tong Giam ddc xem xét, chi dao cac don vi duoc kiém tra rit
kinh nghiém theo céc y kién cua Ban Kiém soat tai Bién ban kiém tra va chi dao Ban Tai chinh ké
toan, Ban Quan Iy ddu tu ra soat dé chan chinh cac sai sot twong tu (néu c6) tai Vian phong va cac
chi nhanh khac nham dam bao thuc hién ding cac quy dinh vé& cong tac dau tu va tai chinh ké
toan.

- Bé nghi Hoi dong quan tri, Tong Giam déc sém hoan thanh viéc ra soat Quy ché quan ly
tai chinh, quy ché chi tiéu noi bo da ban hanh tir ndm 2011 dén nay chua duoc stra d6i dé cap nhat
cho pht hop thuc té va quy dinh hién hanh viéc quan Iy tai chinh, b6 sung quy dinh vé quan Iy va
sir dung céc Quy tai Cong ty trinh cap c6 tham quyén xem xét théng qua va ban hanh.

3. Céc giao dich, thi lao va cac khoan lgi ich cia Hoi dong quan tri, Ban Giam déc va
Ban Kiém soat:

a) Luong, thudng, thu lao, cac khoan lgi ich:

- Hoi dong quan tri thuc hién chi tién thuéng va thu lao cho thanh vién Hai ddng quan tri,

Ban kiém soat, Ban diéu hanh theo dung Nghi quyét cia Pai hoi dong ¢ dong thuong nién nim
2018 da thong qua ngay 31/05/2018.

TT Chi tiéu Nam 2018
1 Thu lao HPQT va BKS 1.164.000.000
Thu lao cta thanh vién HPQT (binh quan
1.1 9tr dong/ngudi/thang): 09 ngudi 756.000.000
19 T{lu lao cua th’anh vién BKS (binh quén 6tr 360.000.000
dong/nguoi/thang): 05 nguoi
2 | Tién thuong HDQT, BDH va BKS (*) 838.963.190
Cong 2.002.963.190

Ghi chi: (*) Tién thuéng nam 2018, du kién chi trong nam 2019.
b) Giao dich c6 phiéu cua c6 dong ndi bo: Khéng co.
¢) Hop ddng hoic giao dich véi co dong noi bo: Khdng co.

d) Viéc thuc hién cac quy dinh vé quan tri cong ty:

- Cong ty lubn thuc hién theo cac quy dinh cua Luat Doanh nghiép, Nghi dinh
71/2017/ND-CP, Luat chimg khoan, Piéu 1& va cac quy ché ndi bo vé quan trj cong ty. Thuc hién
t6t cac quy dinh lién quan dén quyén va nghia vu cd dong va Pai hoi ¢ dong; thuc hién dang cac
quy dinh vé trach nhiém va nghia vu caa Hoi ddng quan tri, Ban Diéu hanh, Ban Kiém so4t; ngin
ngura cac xung dot lgi ich va khéng co6 céc giao dich vai ngudi ¢d lién quan trong nam 2018, dam
bao quyén hop phép cua céc bén cd quyén loi lién quan dén cong ty; thuc hién cong b day du,
chinh xac va kip thoi thong tin dinh ky va bat thuong vé tinh hinh SXKD, tai chinh, quan tri cong
ty cho UBCKNN va ¢ dong.
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* Nhitng ndi dung chwa thuc hién dwoe theo quy dinh cia phap luat vé quan tri Cong

ty:
- Viéc t chirc Pai hoi cd dong con cham tré, chua dung thoi han quy dinh, Céng ty s& ¢
gang thuc hién tét hon quy dinh nay.

VII. B4o céo tai chinh:

- P& nghi xem toan bo B4o céo tai chinh dinh kém.

Xac nhan ciia dai dién theo phap luat
cua Cong ty

Vi Xudn Trung
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Céng ty Cd phan
Dai Iy Hang hai Viét Nam

B4o cdo tai chinh cho nam két thic
ngay 31 thang 12 nam 2018
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Céng ty Cb phan Dai Iy Hang hi Viét Nam
Thong tin vé Cong ty

Quyét dinh sb 5099/QD-BGTVT

Giay Chimg nhan Dang ky 4103005432

ngay 30 thang 12 nam 2005

ngay 20 thang 10 nam 2006

doanh nghiép so
Gidy Chimg nhan Pang ky Doanh nghiép cta Cong ty da dugc
diéu chinh nhiéu lin, va lin diéu chinh gin diy nhat 1a Gidy
Chirng nhan Dang ky Doanh nghiép s6 0300437898 ngay 20 théng
9 nam 2018. Giay Chimg nhan Ding ky Doanh nghiép va cdc
gidy diéu chinh do S¢& K¢ hoach va Déu tu Thanh phd H6 Chi
Minh cap.
Hdi dong Quan tri Ong Pham Manh Cudng Chu tich
Ong Vii Xuin Trung Phé Chu tich
Ong Hoang Hoa Phong Uy vién
Ong Trinh Vi Khoa Uy vién
Ba Nguyén Thj Thanh Trang Uy vién
Ong Ngé Thanh Tung Uy vién
(tir ngay 31 thang 5 nam 2018)
Ong Tran Ngoc Lé Uy vién
(tir ngay 31 thdang 5 nam 2018)
Ong Nguyén Hoai An Uy vién
(dén ngay 31 thang 5 nim 2018)
Ong Lé Anh Tuén Uy vién
(dén ngay 31 thing 5 nam 2018)
Ban Kiém soat Ong Hoang Viét Truéng Ban Kiém soat
Ong Nguyén Manh Hung Thanh vién
Ong Lé Hoang Thanh vién
Ong Vii Xuin Hung Thanh vién
B2 Tran Thi Hanh Thanh vién
(tir ngay 31 thang 5 nam 2018)
Ba Pang Thi Hong Lién Thanh vién
(dén ngay 31 thdng 5 nim 2018)
Ban Gigm déc Ong Vii Xuan Trung Tong Gidm dbc
Ong Trinh Vii Khoa Phé Téng Gidm dbc
Ba Nguyén Thi Thanh Trang  Phé Tong Giam déc
Tru s¢ dang ky Lau 5, tda nha Petroland
S6 12 duomg Tan Trao
Phuong Tan Phi
Quén 7, Thanh phd H Chi Minh
Viét Nam
Céng ty kiém todn Céng ty TNHH KPMG
Viét Nam
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Céng ty Co phin Pai ly Hang hai Viét Nam
Béo cdo ciia Ban Gidm déc

Ban Gidm ddc Cong ty C6 phan Dai Iy Hang hai Viét Nam (“Cong ty”) trinh bay bdo céo nay va
béo c4o tai chinh dinh kém cua Cong ty cho nam ket thic ngay 31 thdng 12 nam 2018.

Ban Gidm déc‘chiu trich nhiém lap va trinh bay trung thuc va hop ly béo cdo tai chinh theo cic
Chuan myc Ké toan Viét Nam, Ché d9 Ke todn doanh nghig¢p Viét Nam va cdc quy dinh phap ly
¢6 lién quan dén viéc lap va trinh bay bdo cdo tai chinh. Theo ¥ kién ciia Ban Gidm déc Céng ty:

(a) béo cdo tai chinh dugc trinh bay tir trang 5 dén trang 44 da phan dnh trung thyc va hop ly
tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 nam 2018, ket qua hoat dong kinh
doanh va Iuu chuyén tién té cua Cong ty cho nam két thic cing ngay, phit hop véi cic
Chuan muc K& todn Viét Nam, Ché do Ké todn doanh nghiép Viét Nam va cdc quy dinh
phap 1y c6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh; va

(b)  tai ngay lap bdo cdo nay, khong c6 Iy do gi dé Ban Gidm déc Cong ty cho ring Céng ty sé
khong thé thanh toan cic khoan n¢ phai tra khi den han.

Tai ngay lap bdo cdo nay, Ban Giam déc Cong ty da phé duyét phét hanh béo cdo tai chinh nay.

T
MR rung

ong Gidm doc

Thanh phé Hd Chi Minh, ngay 29 thang 3 nam 2019
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KPMG Limited Branch

10" Floor, Sun Wah Tower

115 Nguyen Hue Street, Ben Nghe Ward
District 1, Ho Chi Minh City, Vietnam
+84 (28) 3821 9266 | kpmg.com.vn

BAO CAO KIEM TOAN POC LAP

Kinh giri cac C6 dong
Cong ty Cb phén Dai ly Hang hai Viét Nam

Chung t6i da kiém toan bao céo tai chinh dinh kém cla Céng ty Cé phan Dai
ly Hang hai Viét Nam (“Céng ty"), bao gbém bang céan dbi ké toan tai ngay 31
thang 12 nam 2018, béo cdo két qua hoat dong kinh doanh va béo céo Iwu
chuyén tién té lién quan cho nam két thic cung ngay va cac thuyét minh kem
theo dwoc Ban Giam déc Cong ty phé duyét phat hanh ngay 29 thang 3 nam
2019, duoc trinh bay tir trang 5 dén trang 44.

Trach nhiém ctia Ban Giam déc

Ban Giam ddc Céng ty chiu tréach nhiém I&p va trinh bay trung thirc va hop ly
béo cdo tai chinh nay theo cac Chudn muc Ké todn Viét Nam, Ché @6 Ké toan
Doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va
trinh bay bao céo tai chinh, va chiu trach nhiém vé kiém soat ndi bé ma Ban
Giam dgc xac dinh la can thiét dé dam bao viéc |ap bao céo tai chinh khéng
c6 sai sét trong yéu do gian 1an hay nham Ian.

Trach nhiém cua kiém toan vién

Trach nhiém ctia ching toi 1a dwa ra y kién vé bao cdo tai chinh nay dwa trén
két qua kiém toan clia ching tdi. Ching t6i da thirc hién cong viéc kiém todn
theo cac Chuan muc Kiém toan Viét Nam. Céc chuén muc nay yéu cau chun
t&i tuan thi chudn muc va céc quy dinh vé dao dtrc nghé nghiép va lap kg
hoach va thie hién cude kiém toan dé dat dwoc sy dam bao hop Iy vé viéc
liu bao cao tai chinh co con sai sét trong yéu hay khéng.

Cong viéc kiém todn bao gdm viéc thurc hién céc thi tuc nham thu thap cac
bing chirng kiém toan vé céc sb liéu va cac thuyét minh trong bdo cdo tai
chinh. Céc tha tuc dugc Iwa chon dya trén xét doan clia kiém toan vién, bao
gdém danh gia rli ro c6 sai sét trong yéu trong bao céo tai chinh do gian I&n
hodc nhdm Ian. Khi thuc hién cac danh gi4 rii ro nay, kiém toan vién xem xét
kiém soat ndi bé cia Céng ty lién quan t&i viéc 1ap va trinh bay bao cao tai
chinh trung thuc va hop Iy nham thiét ké cac thu tuc kiém toan phii hop voi
tinh hinh thwe t&, tuy nhién khéng nhdm muc dich dwa ra y kién vé hiéu qua
ctia kiém soat ndi bd clia Céng ty. Cong viéc kiém todn cling bao gom viéc
danh gia tinh thich hop clia cac chinh sach ké toan dwoc ap dung va tinh hgp
ly ctia cac woc tinh ké toan clia Ban Giam dbc, cling nhw danh gia viéc trinh
bay téng thé bao cao tai chinh.

Chung t6i tin rang cac bang chirng kiém toan ma ching téi thu duoc la day
du va thich hop 1am co s& cho ¥ kién kiém toan cla chung téi.

KPMG Limited Branch in Ho Chi Minh City, a branch of KPMG Limited

a Vigtnamese one member Imitad liaity company and a member firm of
the KPMG network of independent member firms affiiated with KPMG
International Cooperative (*KPMG International’), a Swiss entity
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Y kién ctia kiém toan vién

Theo y kién cla ching téi, bdo cao tai chinh da phan anh trung thuc va hop
ly, trén cac khia canh trong yéu, tinh hinh tai chinh clia Céng ty C6 phan Dai
ly Hang hai Viét Nam tai ngay 31 thang 12 ndm 2018, két qua hoat déng kinh
doanh va Ivu chuyén tién té trong ndm két thic cung ngay, phu hop vei cac
Chudn myc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va
cac quy dinh phap ly cd lién quan dén viéc 1ap va trinh bay béo céo tai chinh.

Ha Vi Binh

! by ching nh&n d&ng ky hanh nghé Gidy chirng nhan dang ky hanh nghé

ki toan s 2252-2018-007-1 kiém toan s 0414-2018-007-1
Phé Téng Giém dbc

Thanh phdé H6 Chi Minh, ngay 29 thang 3 nam 2019
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Céng ty C6 phan Pai Iy Hang hai Viét Nam

Bang can doi ké toan tai ngay 31 thang 12 nim 2018

TAI SAN

Tai sin ngin han
(100 = 110 + 120 + 130 + 140 + 150)

Tién va cdc khoan twong dwong tién
Tien
Cac khoan tuong duong tién

Diu tw tai chinh ngin han
Pau tu nam giir dén ngay ddo han

Cic khoan phai thu ngin han
Phai thu ngin han cta khich hang
Tra trudc cho ngudi ban ngin han
Phai thu ngin han khic
Du phong phai thu khé doi

Hang ton kho

Tai san ngin han khic
Chi phf tra truéc ngan han
Thué gia tri gia taing duoc khau trur
Thué phai thu Nha nudc

Tai san dai han
(200 = 210 + 220 + 230 + 240 + 250 + 260)

Cac khodin phai thu dai han
Phai thu dai han khéc

Tai san c6 dinh
Tai san c6 dinh hiru hinh
Nguyén gid
Gid tri hao mon lity ké
Tai san co6 dinh vo hinh
Nguyén gia
Gid tri hao mon lity ké

Bit dong san dau tu
Nguyén gid )
Gid tri hao mon lity ké

Ma Thuyét

X
SO

100

110
111
112

120
123

130
131
132
136
137

140

150
151
152
153

200

210
216

220
221
222
223
227
228
229

230
231
232

minh

5(a)

7(a)

15(b)

7(b)

10

11

31/12/2018
VND

420.529.046.220

172.124.412.050
127.124.412.050
45.000.000.000

61.001.500.000
61.001.500.000

176.440.421.224
149.394.512.318
7.300.597.148

20.009.815.531
(264.503.773)

10.962.712.946
174.189.151
10.750.702.312
37.821.483

208.282.994.538

8.874.733.470
8.874.733.470

75.084.256.497
56.295.762.357

144.420.383.738

(88.124.621.381)
18.788.494.140
22.381.234.828
(3.592.740.688)

37.380.390.952
74.584.104.356
(37.203.713.404)

Miu B 01 -DN

(Ban hanh theo Théng twr s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinh)

1/1/2018
VND

361.517.711.303

151.791.888.918
112.991.602.474
38.800.286.444

31.500.500.000
31.500.500.000

167.253.664.102
139.598.389.781
3.834.417.914
20.631.343.183
(5.810.486.776)

877.500

10.970.780.783
302.994.690
10.273.467.591
394.318.502

238.659.161.661

8.951.498.470
8.951.498.470

76.116.660.189
57.086.526.038

139.677.564.360

(82.591.038.322)
19.030.134.151
22.381.234.828
(3.351.100.677)

41.475.160.971
74.584.104.356
(33.108.943.385)

Cdc thuyét minh @nh kém la bg phdn hop thanh ctia bdo cdo tai chinh nay
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Céng ty Co phan Pai Iy Hang hai Viét Nam

Bang can dbi ké toan tai ngay 31 thang 12 nim 2018 (tiép theo)

Tai sin dé dang dai han
Xay dung co ban do dang

Déu tu tai chinh dai han
Péu tu vao cong ty con
Pau tur vao céc cong ty lién doanh,
lién két
Pau tu gép von vao don vi khic
Du phong dau tu tai chinh dai han

Tai san dai han khac
Chi phi tra trude dai han

TONG TAI SAN (270 = 100 + 200)

NGUON VON
NQ PHAI TRA (300 = 310 + 330)

No ngin han )
Phai tra ngudi ban ngan han
Ngudi mua tra tién trudc ngfm han
Thué va cic khoan phai nop Nha nudc
Phai tra ngudi lao dong
Chi phi phai tra ngan han
Doanh thu chura thuc hién ngédn han
Phai tra ngin han khac
Vay ngan han
Quy khen thudng, phic lgi

Ng dai han
Chi phi phai tra dai han
Phai tra dai han khéac
Vay dai han

Miu B 01 - DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC

ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Ma Thuyét 31/12/2018 1/1/2018

s60 minh VND VND

240 11.779.255.082 478.149.698
242 12 11.779.255.082 478.149.698
250 5(b) 13.591.049.498  49.811.912.911
251 - 37.392.586.378
252 4.458.000.000 4.458.000.000
253 11.614.263.664  11.604.466.483
254 (2.481.214.166)  (3.643.139.950)
260 61.573.309.039  61.825.779.422
261 13 61573309039  61.825.779.422
270 628.812.040.758  600.176.872.964
300 282.316.517.153  272.759.991.058
310 280.571.965.719  270.186.439.624
311 14 103.522.121.642  109.390.961.993
312 17.431.115.653 8.709.356.891
313 15(a) 12.928.756.880  11.181.407.367
314 28.320.939.746  24.051.172.365
315 5.137.314.039 4.653.690.807
318 181.818.182 181.818.182
319 16(a) 105.293.523.420 104.477.110.382
320 18(a) 156.000.000 96.000.000
322 17 7.600.376.157 7.444.921.637
330 1.744.551.434 2.573.551.434
333 500.000.000 500.000.000
337 16(b) 801.551.434 1.729.551.434
338 18(b) 443.000.000 344.000.000

Cac rhuyér minh dinh kem la bo phdn hop thanh cua bdo cdo tai chinh nay
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Cong ty Céd phan Dai Iy Hang hai Viét Nam

Bing can d6i ké todn tai ngay 31 thiang 12 nam 2018 (tiép theo)

Miu B 01 -DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

Ma Thuyét 31/12/2018 1/1/2018
s6  minh VND VND
VON CHU SO HU'U (400 = 410) 400 346.495.523.605 327.416.881.906
Vén chii 56 hiru 410 19 346.495.523.605 327.416.881.906
Vén cé phan 411 20 140.964.860.000  128.149.940.000
Cé phiéu pho théng cé quyén
biéu quyét 41la 140.964.860.000  128.149.940.000
Quy dau tu phat trién 418 22(a) 103.029.036.365 106.923.530.597
Quy khéc thudc vén chi sé hitu 420 22(b) 14.246.587.566 13.661.445.019
Loi nhuén sau thué chua phan phol 421 88.255.039.674 78.681.966.290
- LNST chua phan phoi lity ke dén
cudbi nam trude 42]a 36.665.407.774 34.047.534.103
- LNST chura phén phéi ndm nay 421b 51.589.631.900  44.634.432.187
TONG NGUON VON (440 = 300 + 400) 440 628.812.040.758  600.176.872.964

Ngay 29 thang 3 nam 2019

Nguoi lap:

W /
Ngqyén Luong Huy V& Trung Thén g
Ké todn tong hop Phé ban Tai chinh Ké todn

Cdc thuyét minh dinh kém la b phdn hop thanh cua bdo cdo 1di chinh ndty
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“~ Nguyén Luong Huy

Coéng ty Co phan Pai Iy Hang hai Viét Nam
Bio cdo két qua hoat dong kinh doanh cho niam két thiic ngay 31 thang 12 niim 2018

Doanh thu bén hang va cung cép
dich vu

Gi4 vén hang bén va dich vu cung cip

Lgi nhuin gép (20 =01 - 11)
Doanh thu hoat dong tai chinh
Chi phi tai chinh

Trong dao: Chi phi lai vay
Chi phi quan ly doanh nghiép

Loi nhuan thuin tir hoat déng
kinh doanh (30 = 20 + 21 - 22 - 26)

Thu nhép khic
Chi phi khéc

Két qua tir hoat dong khéc
(40 = 31 - 32)

Loi nhuiin ké tosn truéc thué
(50 = 30 + 40)

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hoén lai

Loi nhuén thuén sau thué TNDN
(60 =50 - 51 - 52)

Lai trén c6 phiéu

Lai co ban trén c6 phiéu

Mau B 02 - DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Mi Thuyét 2018 2017
s6 minh VND VND
01 24  914.803.795.976  864.322.632.494
11 25  822.462.551.190  772.648.207.106
20 92.341.244.786 91.674.425.388
21 26 59.806.906.489 25.650.830.166
22 27 4.362.890.560 2.572.260.178
23 55.996.272 17.576.881
26 28 85.275.113.420 69.149.272.830
30 62.510.147.295 45.603.722.546
31 29 406.996.462 7.787.399.775
32 30 1.582.596.462 1.376.006.136
40 (1.175.600.000) 6.411.393.639
50 61.334.547.295 52.015.116.185
51 32 9.744.915.395 7.380.683.998
52 32 - -
60 51.589.631.900 44.634.432.187
(a3 diéu chinh lai)
70 33 3.217 2.732

Ngay 29 thang 3 nam 2019

Nguoi lap:

Keé todn tong hop

/JMLC (ﬁﬂ/@/ /

V6 Trung Thing

Phé ban Tai chinh Ké todn

Cdc thuyét minh dinh kém la b phén hop thanh ctia bdo céo tai chinh nay
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Cong ty Cé phan Pai Iy Hang hai Viét Nam
Bio cdo lwu chuyén tién té cho nam két thiic ngay 31 thang 12 nam 2018
(Phwong phap gidn tiép)
Miu B 03 - DN

(Ban hanh theo Théng tu so 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua B¢ Tai chinh)

Mi Thuyét 2018 2017
s0 minh VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhuén ké todn truéc thué 01 61.334.547.295  52.015.116.185
Diéu chinh cho céc khoin
Khéu hao 02 11.887.158.095  11.683.939.539
Cic khoan dy phong 03 2.309.852.044 1.276.124.767
L3 chénh léch ty gia hoi doai do ddnh
gid lai cdc khoan myc tién té c6 goc
ngoai té 04 159.512.859 52.704.104
Lai tir hoat dong dau tur 05 (56.864.173.723) (23.753.091.620)
Chi phi 13i vay 06 55.996.272 17.576.881
Xéa sb khoan vay dai han 07 - (6.591.420.000)
:;'i" uozh:l‘::“ ‘g"t'l":;t ;‘-}1%]':‘1":;‘;"63::‘ 08 18.882.802.842  34.700.949.856
Bién dong cédc khoan phai thu 09 (8.721.354.218) (7.006.580.967)
Bién dong hang tdn kho 10 877.500 (877.500)
Bién dong cic khoan phai tra va
no phai tra khéc 11 6.469.764.822  11.714.414.974
Bién dong chi phi tra trude 12 381.275.922 1.051.234.010
17.013.456.868  40.459.140.373
Tién lai vay da tra 14 (55.996.272) (17.576.881)
Thué thu nhéap doanh nghiép da ndp 15 (8.628.614.388) (6.356.910.868)

Tién thu khéc tir hoat dong kinh doanh 16

Tién chi khac cho hoat dong kinh doanh 17 (6.725.547.681)  (6.961.506.309)

Luru chuyén tién thuan tir hoat dong

kinh doanh 20 1.603.298.527  27.123.146.315

Cdc thuyét minh dinh kém la bé phédn hop thanh cua bdo cdo tai chinh nay
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Céng ty C6 phan Pai Iy Hang hai Viét Nam
B4o céo lwu chuyén tién té cho nim két thiic ngay 31 thiang 12 nam 2018
(Phwong phap gién tiép — tiép theo)
Miu B 03 - DN

(Ban hanh theo Thong tuw s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Mi Thuyét 2018 2017
s6 minh VND VND

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua sam, xay dung tai san co

dinh va tai san dai han khéc 21 (16.678.753.055)  (5.947.357.147)

Tién thu tir thanh 1y, nhuong ban tai

san c6 dinh va tai san dai han khic 22 336.454.545 1.028.284.812

Tién chi cho cdc khoan dau tu

ngén han 23 (29.501.000.000)  (1.500.500.000)

Tién chi du tu g6p vén vao céc

don vi khéc 25 - (4.458.000.000)

Tién thu tir thanh 1y cong ty con 26 67.565.000.000  1.722.715.558

Tién thu l3i tién giri va co tirc 27 22.383.114.440  21.231.532.497
A 2 ! ~ ~

SIGECHTRS ol s vr gt g 30 44104815930  12.076.675.720

dau tu

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tr di vay 33 2.968.889.940 2.601.969.194
Tién tra ng goc vay 34 (2.809.889.940) (2.161.969.194)
Tién tra cd tirc 36 (25.645.905.500) (17.161.548.990)

Luu chuyén tién thuan tir hoat dong

i 40 (25.486.905.500) (16.721.548.990)

Luwu chuyén tién thuin trong nim

(50 220, 30 + 40) 50 20.221.208.957  22.478.273.045
a A - = A

Tienva céc khodn twomg dwong ticn 60 151.791.888.918 129.423.860.775

dau nim

Anh hwéng cia thay doi ty gia

héi dodi ddi voi tién va cac khoan 61 111.314.175 (110.244.902)

twong dwong tién

Tién va cac khodn twong dwong tién

cudi nam (70 = 50 + 60 + 61) 70 4 172.124.412.050 151.791.888.918

Ngay 29 thang 3 nam 2019

Nguoi lap: e
. g CONGTY
U{l il COPHAN _
Nguyén Luong Huy V6 Trung Thang
Ké todn tong hop Phé ban Tai chinh Ké todn

Cdc thuyét minh dinh kém la bg phgn hop thanh cua bdo cdo tai chinh nay

10
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(a)

(b)

(c)

(d)

(a)

Cong ty Cé phan Dai Iy Hang hai Viét Nam
Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thing 12 nim 2018
Miu B 09 - DN

(Ban hanh theo Thong tu sé 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bo Tai chinh)

Cic thuyét minh nay 1a bo phan hop thanh va can duge doc dong thdi véi bdo cdo tai chinh dinh
kem.

Pon vi bao cédo

Hinh thirc so hiru von

Cong ty C6 phan Pai ly Hang hai Viét Nam (“Cong ty ") duge ¢d phan héa tir Doanh nghiép nha
nuwoc — Pai 1y hang hai Viét Nam theo Quyet dinh s6 5099/QP-BGVTT ngay 30 thang 12 nam
2005 cua Bo Giao thong Van tai va déng ky thanh I4p dudi hinh thirc cong ty ¢b phan. Cb phiéu
ciia Cong ty dugc niém yét trén S& giao dich chimg khoan Ha Noi vao ngay 22 thing 12 nim
2015, ma chirng khodn VSA.

Hoat dong chinh

Céc hoat dong chinh cua Cong ty la: dal 1y, kiém dem hang héa; moi gidi va dich vu hang hai; dai
Iy tau bién va dai Iy hang hai; san xuat c4c loai mleng df;rn ky thuat van tai container bing dudng
bg; cho thué vian phong; dlch vy cung {rng tau bién; xuat nhap khau, mua bén, dai Iy ky giri hang
héa trong va ngoai nudc gom: héa chat phuc vy san xuat (trir héa chat c6 tinh doc hai manh), hang
nong — hai san; van tai hang héa bang duong b va duong thuy; bde xép hang héa; dai ly ky g
hang; vén tai da phuong quéc té; dich vu lai dit tau bién; dich vu logistic; mua bén, cho thué va
stra chira container; kinh doanh vén tai bién; kinh doanh kho bai; kinh doanh co s& luu trid du lich,
khéch san (khong kinh doanh khéch san tai tru s¢); va dich vu khai thué hai quan.

Chu ky san xuit kinh doanh théng thwong
Chu ky san xuat kinh doanh thong thuong ciia Cong ty nam trong pham vi 12 thang.

CAu tric Cong ty
Tai ngay 31 thang 12 nam 2018, Cong ty ¢6 606 nhan vién (1/1/2018: 632 nhan vién).

Co sé lap bao cao tai chinh
Tuyén bé vé tuin thi

Béo cdo tai chinh nay dugc lap theo cdc Chuan myc Ké: todn Viét Nam, Ché d6 Ké to4n Doanh
nghiép Viét Nam va cdc quy dinh phép Iy c6 lién quan dén viéc lap va trinh bay béo céo tai chinh.

11
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(b)

(c)

(d)

(a)

(b)

Cong ty C6 phan Pai Iy Hang hai Viét Nam
Thuyét minh b4o céo tai chinh cho nim két thic ngay 31 thing 12 nim 2018
(tiép theo)

' Maiu B 09 - DN
(Ban hanh theo Théng tw sé 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)
Co s do lwong

Bdo céo tai chinh, trir bdo cdo luu chuyén tién té, dugce 1ap trén co s¢ don tich theo nguyén téic gia
goc. Bdo cdo luu chuyén tién t¢ dugc lap theo phwong phap gidn tiep.

Ky ké toan nim
Ky ké toan nam cia Cong ty la tir ngay 1 thang 1 dén ngay 31 thang 12.

Pon vi tién té ké todn va trinh bay bdo cdo tai chinh
Don vi tién té ké todn cia Cong ty 1a Ddng Viét Nam (“VND”), ciing 1a don vi tién té dugc sir
dung cho muc dich lap va trinh bay bdo cdo tai chinh.

Tém tit nhitng chinh sich ké todn chi yéu

Sau day 1a nhitng chinh séch ké toan chu yéu dugc Cong ty dp dung trong viéc 1ap béo cdo tii
chinh nay.

Cic giao dich bing ngoai té

Cac giao dich bﬁng céc don vi tién khiac VND trong nam dugc quy déi sang VND theo ty gid xap
Xi vai ty gid thuc té tai ngay giao dich.

Cdc khoan muc tai san va ng phai tra co géc béng don vj tién té khic VND dugc quy ddi sang
VND theo ty gid mua chuyen khoan cua ngén hang thuong mai noi Cong ty thuong xuyén c6 giao
dich tai ngay két thiic ky ké toan.

Tat ca cac khoan chénh léch ty gid héi dodi dugc ghi nhan vao bido céo két qua hoat dong kinh
doanh.

Tién va cic khoin twong dwong tién

Tién bao gdm tién mjt va tién giri ngan hang khong ky han. Céc khodn twong dong tién 12 cdc
khoan déu tu ngin han c6 tinh thanh khoan cao, c6 the dé dang chuyén d6i thanh mét luo'ng tién
xac dinh, khong c6 nhiéu rii ro vé thay doi g1a tri va dugc sir dung cho muc dich dap ‘mg cdc cam
két chi tién ngan han hon 1 cho muc dich dau tu hay 1 cc muc dich khac.

12
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(c)
(i)

(iK)

(i)

(d)

Cong ty C6 phin Pai Iy Hang hai Viét Nam
Thnyet minh bédo cdo tai chinh cho nim két thiic ngay 31 thiang 12 nam 2018

(tlep theo)

~ MiuB09-DN
(Ban hanh theo Thong tw so 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua B¢ Tai chinh)

Céc khoan dau tw

Déu tw nim giit dén ngay ddo han

Diu tr nam gitr dén ngay dao han la cic khoan dau tr ma Ban Gidm doc cia Cong ty dy dinh va
¢6 kha nang nam giir dén ngay ddo han. Déu tu nim gitr dén ngay ddo han gom tién gui ngan
hang co ky han, trdi phiéu, cd phteu wru dai ma bén phét hanh bét budc phai mua lai tai mét thoi
diém nhat dinh trong twong lai va céc khoan cho vay nam giir dén ngay ddo han. Cac khoan dau
tw nay dugc ghi nhan theo gid goc trir di du phong phai thu khé doi.

Pau twvao cong ty lién két

Céc khoan dau tr vao cong ty lién ket duoc ghi nhan ban dau theo gia goc bao gdm gid mua va
cac chi phl mua c6 lién quan truc t:ep Sau ghl nhén ban dau, cac khoan dau tu nay dugc x4c dinh
theo gid goc trir di du phong glam gid khoan dau tu. Dy phdng giam gid dau tu dugc lap khi don
vi nhan dau tu phét sinh 16, ngoai trir truomg hop khoan 16 d6 da ndm trong du kién cua Cong ty
khi quyét dinh dau tu. Du phdng giam gid déu tr duge hoan nhap khi don vi nhan dau tu sau d6
tao ra loi nhudn dé bi trir cho céc khoan 16 da duoc 14p du phong trudce kia. Khoan du phong chi
dugc hoan nhép trong pham vi sao cho gia trj ghi s6 ciia khoan dau tu khong vuot qua gia tri ghi
s ciia chiing khi gia dinh khéng c6 khoan dy phong nao da dugc ghi nhan.

Diu tw gdp von vao cdc don vi khdc

Pau tur vao cic cong cu von chi sd hiru cuia céc don vi khac duogc ghi nhin ban dau theo gid goc
bao gom gid mua va cac chi phi mua c6 lién quan truc tlep Sau ghi nhan ban dau, cdc khoan dau
tr nay dwoc x4c dinh theo gid gdc trir di dy phong gidm gid khoan dau tv. Dy phong giam gid
dau tu dugc Igp khi don vi nhan dau tu phit sinh 16, ngoai trir trudmg hop khoan 16 46 da nam
trong du kién ctia Céng ty khi quyét dinh dau tu. Dy phbng giam gid dau tu dugc hoan nhap khi
don vi nhan dAu tr sau d6 tao ra lgi nhuan dé bu trir cho céc khoan 16 da dugc lap du phong trudc
kia. Khoan du phong chi duoc hoan nhap trong pham vi sao cho gia tri ghi s6 cia khoan dau tu
khong vurot qué gid tri ghi s6 ciia ching khi gia dinh khong c6 khoan du phong nao da dugc ghi
nhén.

Cac khoan phai thu

Phai thu khach hang va cdc khoan phai thu khdc dugc phan dnh theo gid gbe trir di du phong phai
thu kho doi.

13
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(e)
(i)

(i)

()
(@)

Cong ty Cé phéan Pai Iy Hang hai Viét Nam
Thuyét minh béo céo tai chinh cho nam két thiic ngay 31 thang 12 nim 2018
(tiép theo)

~ MiuB09-DN
(Ban hanh theo Thong twr s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

Tai san ¢6 dinh hiru hinh

Nguyén gid

Tai san c6 dinh hiru hinh dugc thé hién theo nguyén gid trir di gid tri hao mdn lily ké. Nguyén gid
tai san cd dinh hiru hinh bao gém gid mua, thué nhap khau, c4c loai thué mua hang khong hoan
lai va chi phi lién quan tryc tiép dé dua tai sin dén vj tri va trang thai hoat dong cho muc dich sir
dung dd du kién. Céc chi phi phét sinh sau khi tai san c6 dinh hitu hinh da dua vao hoat dong nhu
chi phi sira chira, bao dudng va dai tu dwoc ghi nhan vao bao cao két qua hoat déng kinh doanh
trong ndm ma chi phi phét sinh. Trong cdc truong hop co thé chimg minh mot cch 1o rang ring
céc khoan chi phi nay lam tang loi ich kinh té trong twong lai du tinh thu dwoc tir wc;c sit dung tai
san c6 dinh hiru hinh vuot trén mirc hoat dong tiéu chuan theo nhu danh gla ban dau, thi céc chi
phi nay dugc von héa nhu mot khoan nguyén gid tang thém cta tai san co dinh hiru hinh.

Khau hao

Kht‘lu,hao duoc tinh theo phuong phép duong thang dua trén thoi gian hitu dung uée tinh cua tai
san coO dinh hiru hinh. Thoi gian hitu dung uéc tinh nhu sau:

* nhacira va vat kién triic 6 — 44 nam
* méy méc va thiét b 5 nam
* phuong tién van chuyén 5-11 nam
* thiét bi van phong 3 - 10 nam

Tai san ¢6 dinh vo hinh
Quyén sir dung dit
Quyén sir dung dat gdbm c6:

*  Quyén sir dung dét dugc Nha nudc giao c6 thu tién sir dung dat;
= Quyén sir dung dat nhén chuyén nhugng hop phdp; va

" Quyén sir dung dat thué trude ngay c6 hiéu luc cua Luat Pat dai nim 2003 ma t1en thué dat
da dugc tra truoc cho thoi han dai hon 5 ndm va dwogc co quan ¢6 thim quyén cap gidy chimg
nhan quyén sir dung dt.

Quyen str dung dt khong c6 thoi han xdc dinh dugc thé hién theo nguyen gid va khong khau hao.
Quyén sir dung dat c6 thoi han xéc dinh duoc thé hién theo nguyén gid trir gid tri hao mon liy ké.
Nguyén gid ban dau cua quyen sur dung dat bao gdm gia mua va cac chi phi lién quan tryc tiép toi
viéc ¢6 duge quyén sir dung dat. Khau hao dugc tinh theo phuong phap dudng thing trong vong
34 dén 50 nam.
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(if)

(g)

(1)

(ii)

(h)

(i)
(i)

Cong ty Co phan Pai Iy Hang hai Viét Nam
Thuyet minh béo céo tai chinh cho nim két thic ngay 31 thang 12 nam 2018

(tiép theo)

' Mau B 09 - DN
(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

Phan mém mdy vi tinh
Gid mua cua phan mém mady vi tinh moi ma phan mém nay khdng pha1 la mét bo phan gan ket

v6i phéan cling ¢6 lién quan thi dugc vbn héa va hach todn nhu tai san ¢6 dinh v hinh. Phan mém
mdy vi tinh dugc tinh khau hao theo phuong phép duémg thang trong thoi gian tir 3 dén 5 nam.

Bt dong sin dau twr
Bit dong sin dau tw cho thué

Nguyén gid

Bat dong san dau tu cho thué dugc thé hién theo nguyén gid trir di gid tri hao mon liy ké. Nguyén
gid ban déu cua bat dong san dau tr cho thué bao gom gia mua, chi ph1 quyen su dung dat va céc
chi phi lién quan tryc tlep dén viéc dua i san dén diéu kién can thiét dé tai san c6 thé hoat dong
theo céch thirc da dy kién bai ban quan ly. Céc chi phi phat sinh sau khi bat déng san dau tu cho
thué da dwoc dua vao hoat dong nhu chi phl sua chira va bao tri dugc ghi nhan vao bao cao Kkét
qua hoat déng kinh doanh trong nam ma céc chi phi nay phét sinh. Trong cic truong hop c6 thé
chimg minh mét céch rd rang rang cac khoan chi phi nay lam tang lgi ich kinh te trong tuong lai
dy tinh thu dugc tir bat dong san déu tu cho thué vuot trén mirc hoat dong tiéu chuén theo nhu
dénh gid ban dau, thi cdc chi phi nay dugc vén héa nhu mot khoan nguyén gia tang thém cua bat
dong san dau tu cho thué.

Khiu hao
Khau hao duoc tinh theo phuong phép duong thing dira trén thoi gian hiru dung udc tinh cia bét
d6ng san dau tu. Thoi gian hiru dung udc tinh nhu sau:

* nha cira va vit kién tric 5-20 nam

Xay dung co bin dé dang

Xay dyng co ban do dang phan 4dnh cac khoan chi cho cdéng trinh xay dung chua hoan thanh.
Khéng tinh khau hao cho xay dung co ban d& dang trong qué trinh xay dung.

Chi phi tra trwéce dai han

Chi phi dit trd trudc

Chi phi dat tra truéc bao gom tién thué dat tré trude, ké ca cc khoan lién quan dén dat thué ma
Cong ty di nhan dugc giay chimg nhan quyén sir dung dat nhung khong du diéu kién ghi nhén tai
san ¢0 dinh v6 hinh theo Thong tu 50 45/2013/TT-BTC do B¢ Tai chinh ban hanh ngay 25 thiang
4 nam 2013 Hudng dan ché do quan Iy, str dung va trich khan hao tai san cd dinh, va céc chi phi
phat sinh khac lién quan dén viéc bao dam cho viéc sir dung dat thué. Cc chi phi nay duoc ghi

nhan vio bdo cdo két L qua hoat dong kinh doanh theo phuong phdp dudng thing dwa trén thoi han
ctia hop dong thué dét 1a 50 nam.
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(i1)

g)

(k)

M

Cong ty C6 phan Dai Iy Hang hai Viét Nam
Thuyet minh béo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2018
(tlep theo)

~ MauB 09-DN
(Ban hanh theo Théng tw so 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua B¢ Tai chinh)

Cong cuva dung cu

Cbng cu va dung cu bao gom céc tai san Cong ty nam gitr dé sir dung trong qué trinh hoat dong
kinh doanh binh thuong, voi nguyen gid cia moi tai san thap hon 30 triéu VND va do d6 khong
du diéu kién ghi nhén Ia tai san co dinh theo quy dinh hién hanh. Nguyén gid cua céng cu va dung
cu duoc phan bé theo phuong phdp dudng thing trong thoi gian 2 nam.

Phai tra nguwdi ban va cac khoéan phai tra khac

Phai tra ngudi ban va cdc khoan phai tra khéc duge thé hién theo gid gbe.

A A A
Von c¢o phan

Cé phiéu phé thong
Cb phiéu phé thong dugc ghi nhén theo ménh gia. Phén thu tir phét hanh ¢6 phiéu vuet trén ménh

gid dugc ghi vao thang du von co phan. Chi phi phat sinh lién quan tryc tiep dén viéc phat hanh
c6 phiéu, trir di anh hudng thué, dugc ghi giam vao thang du von co phan.

Thué

Thué thu nhap doanh nghiép tinh trén lgi nhuan hodc 16 ctia ndm bao gém thué thu nhap hién hanh
va thué thu nhap hoan lai. Thué thu nhap doanh nghiép dugc ghi nhan trong bdo céo két qua hoat
dong kinh doanh ngoai trir truong hop c6 cac khoan thué thu ‘nhap lién quan dén céc khoan muc
dugc ghi nhan thing vao von chu so hiru, thi khi d6 cdc thué thu nhap nay ciing dugc ghi nhan
thang vao von chu s& hiru.

Thué thu nhap hién hanh Ia khoan thué dy kién phai ngp dyra trén thu nhap chiu thué trong nam,
sir dung céc murc thu§ suat c6 hiéu luc tai ngay ket thic ky ke todn, va cac khoan diéu chinh thué
phai ndp lién quan dén nhimg ndm trudc.

Thué thu nhap hoan lai duge tinh theo phrong phap bang can d6i ké toan cho cac chénh léch tam
thoi gifra gid tri ghi s6 cho muc dich béo cdo tai chinh va gid tri sir dung cho muc dich tinh thué
cua cdc khoan muyc tai san va ng phai tra. Gia tri cia thué thu nhap hoan lai dugc ghi nhin dya
trén cdch thirc dur kién thu héi hodc thanh todn gid trj ghi s6 ctia cdc khoan muc tai san va ng phai
tra sir dung cac mirc thué suat ¢ hiéu luc hoac co ban cé hiéu luc tai ngay két thic ky ké toan.

Tai san thué thu nhéip*hoﬁn lai chi dugc ghi nhan trong pham vi chic chin ¢6 du lgi nhudn tinh
thué trong tuong lai dé tai san thué thu nhap nay c6 thé sir dung duoc. Tai san thué thu nhap hoan
lai dugc ghi giam trong pham vi khong con chéc chan 1a céc loi ich vé thué lién quan nay sé sir
dung dugc.
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(m)
(i)

(i)

(iii)

(v)

(v)

(nm)

Cong ty C6 phén Dai Iy Hang hai Viét Nam
Thuyet minh b4o céo tai chinh cho nam két thiic ngay 31 thang 12 nim 2018

(tiép theo)
Miu B 09 - DN

(Ban hanh theo Théng i s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

Doanh thu va thu nhip khac

Doanh thu cung cdp dich vu

Doanh thu cung cip dich vu dugc ghi nhan trong béo cdo két qua hoat déng kinh doanh khi dich
vu hoan thanh va dugc khdch hang chap thudn. Doanh thu khong ducrc ghi nhin néu nhu ¢6
nhing yéu t6 khong chic chin trong yéu lién quan ti kha nang thu héi cac khoan phai thu.

Doanh thu bdn hang

Doanh thu ban hang dwoc ghl nhén trong béo cdo két qua hoat dong kinh doanh khi phan Iém riii
ro va lgi ich gén lién v&i quyén s& hitu san pham hodc h?mg hoa dugrc chuyen giao cho ngudi mua.
Doanh thu khdng dugc ghi nhan néu nhu cé nhirng yéu t6 khéng chéc chin trong yéu lién quan
t6i kha nang thu héi c4c khoan phai thu hodc lién quan téi kha ning hang b4n bj tré lai.

Doanh thu cho thué

Doanh thu cho thué tai san dwgc ghi nhan trong bao cdo két qua hoat dong kinh doanh theo phuong
phép duong thang dva vao thoi han clia hop dong thué. Céc khoan hoa hong cho thué duoc ghi
nhéan nhu 1a mot bo phan hop thanh cua tong doanh thu cho thué.

Thu nhdp tir tién lai
Thu nhép tir tién 1 duoc ghi nhén theo ty 1€ twong {mg voi thoi gian dya trén s6 dw goc va lai
suat ap dung.

Thu nhp tir cé tirc

Thu nhap tir ¢ tirc dugc ghi nhan khi quyén nhén cb tirc dugc xdc 1ap. C6 tic bang cb phiéu
khong duoc ghi nhan 155 doanh thu hoat dong tai chinh. Co I‘I:IC nhéan duoc lién quan dén giai doan
trurde khi mua khoan dau tu duge ghi giam vio gia tri ghi s6 ctia khoan dau tu.

Cac khoan thanh toan thué hoat dong

Cic khoan thanh todn thué hoat déng dugce ghi nhan trong bio cdo két qua hoat déng kinh doanh
theo phuong phdp dudng thang dira vao thoi han ciia hop déng thué. Céc khoan hoa hfang di thué
duoc ghi nhén trong bdo céo két qua hoat dong kinh doanh nhu 12 mét bo phan hop thanh cua
téng chi phi thué.
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(0)

(P)

(q)

(r)

Cong ty C6 phan Pai ly Hang hai Viét Nam
Thuyct minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2018
(tlep theo)

~ MiuB09-DN
(Ban hanh theo Thong tw sé 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua B¢ Tai chinh)

Chi phi di vay

Chi phi di vay dugc ghi nhén 1a mét chi phi trong nam khi chi phi nay phdt sinh, ngoai trir tmong
hop chi phi di vay lién quan dén cdc khoan vay cho muyc dich hinh thanh tai san du diéu kién von
héa chi phi di vay thi khi d6 chi phi di vay s& dugc von héa va duge ghi vio nguyén gid céc tai
san nay.

Lai trén cb phiéu

Cong ty trinh bay 1ai co ban va lai suy giam trén cb phlell (EPS) cho céc co phleu phd thong. Lii
co ban trén ¢6 phiéu dugc tinh bang céch lay Iai hoic 16 thuge vé c6 dong pho thong cua Cong ty
(sau khi da trir di khoan phan b6 vao quy khen thucmg phic lgi cho ky ké todn bio cdo) chia cho
s6 lugng cb phleu phé théng binh quan gia quyén luu hanh trong nam. Lai suy giam trén co phlel.l

duqc xac dinh bang cdch diéu chinh 13i hoac 15 thude vé cb dong pho thong va so lugng cb phleu
pho théng binh quan dang luu hanh c6 tinh dén céc anh hudng ctia cd phiéu phé théng tiém ning.

Béo cdo bo phan

Mot bg phan la mét hop phdn c6 thé xdc dinh biét cia Cong ty tham gia vao viéc cung cap cic
san pham hoic dich vu lién quan (b0 phén chia theo hoat dong kinh doanh), hodc cung cap san
pham hoac dich vy trong mgt modi truong kinh té cu thé (bd phén chia theo viing dia Iy) moi bd
phan nay chiju rui ro va thu dugce loi ich khac biét véi cac bo phan khac. Cong ty cho rang Cong
ty hoat dong trén mét vung dia ly 1a Viét Nam va hoat dong kinh doanh la cung cap dich vu dai
ly hang hai va dich vu c6 lién quan.

Céc bén lién quan

Céc bén duge coi la bén lién quan ctia Cong ty néu mdt bén c6 kha nang, truc tiép hodc gidn tiép,
kiém sodt bén kia hodc giy anh huong ddng ké ti bén kia trong viéc ra cic quyét dinh tai chinh
va hoat dong, hodc khi Cong ty va bén kia ciing chju su kiém soat chung hodc anh huong dang ké
chung. Cac bén lién quan c6 thé 12 cdc cong ty hodc cic c4 nhan, bao gdm ca céc thanh vién gia
dinh thin cén cta cic cd nhan dugc coi la lién quan.
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(a)

Cong ty Cé phin Pai Iy Hang hai Viét Nam
Thuyét minh béo céo tai chinh cho nim két thiic ngay 31 thang 12 nim 2018
(tiép theo)
~ MéuB 09 -DN
(Ban hanh theo Théng tw sé 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Tién va cac khoan twong dwong tién

31/12/2018 1/1/2018
VND VND
Tién mat 3.001.872.561 2.272.103.618
Tién giri ngan hang ‘ 124.122.539.489 110.719.498.856
Cic khoan twong duong tién 45.000.000.000  38.800.286.444

172.124.412.050 151.791.888.918

Céc khoén dau tw tai chinh
Pau tw nim giir dén ngay d4o han

31/12/2018 1/1/2018
Gia goc Gia tri hop ly Gia gbc Gia tri hop ly
VND VND VND VND
Dau tu ndm giir dén
ngay ddo han — ngan han
= Tiéngric6kyhan  61.001.500.000 61.001.500.000 31.500.500.000 31.500.500.000
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(i1)

(iii)

(iv)

Cong ty C6 phin Pai Iy Hang hai Viét Nam
Thuyet minh b4o cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2018
(tlep theo)

~ MauB 09-DN
(Ban hanh theo Théong tw so 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua B¢ Tai chinh)

Khoan 9 Nghi quyét Dai hoi dong co dong nam 2009 cia Cong ty C6 phan Dai ly Hang hai Viét
Nam thong qua viéc thanh lap Cong ty cd phén dé thuc hién Dy 4n xay dyng Trung tim diéu hanh
san xuat kinh doanh tai s0 1 Bén Van Pdn, Quén 4, Thanh pho Hb Chi Minh. Céc cb dong cua
Cong ty Cé phan Bat dong san Dai Iy Hang hai Viét Nam (“VOSALAND”) thyc hién thoa thudn
gbp von, trong d6 Cong ty cam két gép 51,5% bao gom gid tri quycn sir dung dat s6 1 Bén Van
Pon, Quén 4, Thanh phé Ho Chi ‘Minh va 5.000.000.000 VND bang tién. Dén quy 3 nam 2015,

Cbng ty da hoan tat thu tuc gép vén vao VOSALAND. Vén dleu 1é VOSALAND 14 100 ty VND,

gia tri khoan dau tu vao cong ty con dugc trinh bay theo gid gbc. Trong nim 2018, Cong ty da
thanh ly khoan dAu tu vao cong ty con véi sé tién la 67.565.000.000 VND va 1ai 33.614.278.818
VND duge ghi vao doanh thu hoat dong tai chinh (thuyét minh 26).

Theo Giay chimg nhan dang ky doanh nghiép s6 0314465616 ngay 16 thang 6 nam 2017, Cong
ty 12 nha dau tu s hira 20% von diéu 1é trong Cong ty TNHH NYK Auto Logistics (Viét Nam),
mot cong ty trach nhiém hiru han dugc thanh 14p tai Viét Nam. Nha dau tur s& hira 80% von diéu
1€ con lai 12 Nippon Yusen Kabushiki Kaisha (NYK Line). Tai ngay 6 thiang 7 ndm 2017, Cong
ty da gép di von dieu 1¢ 200.000 USD (tuong duong 4.458.000.000 VND) vao Céng ty TNHH
NYK Auto Logistics (Viét Nam) va ghi nhan khoan dAu tr vao cong ty lién két nay.

Cong ty 1a cb dong sdng lap Ngin hang Thuong mai C6 phan Hang hai Viét Nam (“MSB”) vao
nam 1991. So co phlcu Cong ty so hiru la tich iy qua nhiéu nam do qué trinh gép vén, tang vén
bang cb phleu chi co tirc bang cb phleu

Theo hop déng lién doanh, Cong ty khéng lham gia quan ly va diéu hanh cong ty lién doanh. Ban
Gidm doc ddnh gid Cong ty khong c6 quyén kiém sodat hay anh huéng dang ké dbi voi cong ty
lién doanh. Do d6, khoan dau tu nay duge phén loai la dau tur von vao don vi khéc.

Bién dong du phong giam gia dau tu tai chinh dai han trong nim nhu sau:

2018 2017
VND VND
S6 du dau nam 3.643.139.950  5.590.504.272
Trich lap trong nam 2279.939.412  1.228.128.457
Sir dung trong nim (3.441.865.196) (3.175.492.779)
S6 du cudi nam 2481214.166 3.643.139.950
21
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(a)

(b)

(c)

Céng ty C6 phin Pai Iy Hang hai Viét Nam

Thuyét minh béo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2018

(tiép theo)

Mau B 09 - DN

(Ban hanh theo Théng tur s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Phai thu ngin han ciia khiach hang

Phai thu ciia khdch hang chi tiét theo khach hang lém

31/12/2018
VND

Céng ty TNHH Naigai Nitto Logistics Viét Nam 14.487.609.354
Céng ty TNHH Khai thic Ché bién Khodng san Niii Phdo  12.598.464.466
Nippon Yusen Kabushiki Kaisha 13.313.411.970
Céc khach hang khac 108.995.026.528

1/1/2018
VYND

16.576.621.043
5.103.478.450
17.906.596.882
100.011.693.406

149.394.512.318

139.598.389.781

Phai thu ciia khach hang phén loai theo ky han thanh todn

31/12/2018 1/1/2018
VYND VND
Ngén han 149.394.512.318 139.598.389.781
Phai thu ctia khach hang la bén lién quan
31/12/2018 1/1/2018
VND VND
Céc céng ty con va cong ty lién két ciia cong ty me
Céng ty C6 phan Vinalines Nha Trang 125.410.683 125.410.683
Cong ty Co phan Vinalines Logistics Viét Nam - 74.468.975
Cong ty Co phan Pau tu Cang Céi Lan - 72.308.130
Cong ty TNHH MTV Cang Hoang Diéu - 7.408.500
125.410.683 279.596.288
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(a)

(b)

Cong ty C6 phan Pai Iy Hang hai Viét Nam
Thuyét minh béo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2018
(tiép theo)
) Mau B 09 - DN
(Ban hanh theo Thong nr so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Céc khoan phai thu khéc

Phai thu ngiin han khac

31/12/2018 1/1/2018
VND VND
Chi hé van chuyén, cudc tau, phi luu kho, phi chimg tir,
xép dd cho céc hang tau 9.814.041.039  14.277.091.065
Tam tng nhén vién 6.874.885.420 7.478.767.355
Ky quy, ky cuoc ngén han 1.149.245.000 1.207.345.000

Lai tién guri ¢6 ky han

1.498.350.961

1.012.822.222

Phai thu c6 tic S o 35.000.000 -
Bao hiém xa hdi, bao hiém y té, bao hieém that nghiép 313.305 1.512.000
Phai thu khac 637.979.806 5.653.805.541

20.009.815.531  29.631.343.183
Phaii thu dai han khac

31/12/2018 1/1/2018
VND VND

Ky quy, ky cwoc dai han 8.874.733.470 8.951.498.470

23



ve

"wieN WIA ey Suey £] reg ueyd 0o £ Sue) LOGH BN 810T weu [ [ 3upy) 9] Az3u ¢IN-LOGH/ON/810T/S0
0s 194nb iy3u no ugo “py “0D ULy ony) yaHRg Hu Sugd A1 nx 1A A GDL-AD/LTT 95 Yuip 124nd) 09 ANA SE9'S68'SLS'S UM OS 10p oYy ny)

4 H

reyd Ou Suoud 1ip 9,001 de| yom 20np ep *pry 0D suuey onyD yateq Sudny 10p nyy reyd du ugoyy s vox ep A JugD ‘g10T Wy 7| Supy) §T Aedu ovp

9LL98¥ 018°S

91S'09€'89  9LL'9SYOI8'S TOETLYE'BLY'S
SLI'SSO'G 607" S61°€l 78505881
- 06£069°8S1  06£0698S1
IP€'S0L'T9  THE'SOL'TO €89°014°CTI
: $E9°S68'SLE'S  SE€9'C68SLS'S
AUNA aNA AaNA

1oy nyy duoyd aq 203 v1

Y 09 i v
ST0T/1/1

(yupyo L 9 vn2 pIOT wpu [ Supyr 77 Kpdu
DLG-LI/PIOT/O0Z 95 11 Sugy ], 041 yupy uvg)
NG - 60 9 NEIN

weug-—[AaL
weu ¢ — 7 0L
WgU ¢ U],
WRy ¢ UQIL,

weu ¢ ud1],

uey enb
Aesu 9

€LL'E0S¥9T
L6LTI698  E€LL'EOSTIT  OLS 99V 1SE
9SY'LSTYT  LSY'LSTVT EI671S8Y
# YLOOVS'LLT  YLEOVS LLI
IP€'COLT9  THESOL'TY €89°011°6T1
(aNA aNA AaNA

10y nyy Suoyd aqy 293 g1

) 02 i eIy
8107/21/1€

uey ugsu 10p oYy
ny reyd Suqud A

.op duod]

Weue— LNl
el g —TAL

seyy Sugy yopyy
oeyy Suey yoeyy

Wgy ¢ UIL ey Suey yoryy
WEU ¢ U1l Suell BYN SQUI[BUIA
ugyd 0D A1 3ug)
weu € UL (4) PYT 0D UL
onyy Iyareq
uey enb 0N
uey enb
Aedu og

10p oYy Ou BA NEX ON

(03y) dn) 81T wigu 7] Suey) [¢ Aedu dnY) 1YY WEU Oy YUIYD 1€} 0¥ 0Bq Yuiu RR4Any,
ureN 131A 1vy 3uey A] 1éq ugyd 90 £ 3ug)

.

()

"B BN BN BN BN BN BN BN BN BN BN BN B BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN



(B BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN

Cong ty C6 phén Dai Iy Hang hai Viét Nam
Thuyét minh bdo céo tai chinh cho nim két thiic ngay 31 thang 12 nim 2018

(tlép theo)
) M4u B 09 - DN
(Ban hanh theo Théng tur so 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua B¢ Tai chinh)
Tai san c6 dinh hiru hinh
Nha cira va  Mdy méc va  Phwong tign Thiét bi

vatkién tric  thiét bi vin chuyén viin phong Tong
VND VND VND YND VND

Nguyén gia
S6 dur ddu nam  90.449.510.952 38.015.819 44.396.299.702 4.793.737.887 139.677.564.360
Tang trong nam 160.363.636 - 3.161.032.636 - 3.321.396.272
Chuyén tir chi
phi xay dung co
ban do dang 2.118.197.202 - 1.320.390.910 - 3.438.588.112

Thanh 1y - - (2.017.165.006) (2.017.165.006)

Sé dur cudi nam  92.728.071.790 38.015.819 46.860.558.242 4.793.737.887 144.420.383.738

Gi4 trj hao mon liy ké

Sé dudiunam 47.740.301.578 38.015.819 30.358435.672 4.454285253 82.591.038.322
Khau hao

trong ndm 3.614.204.540 - 3.831.255.630 105.287.895 7.550.748.065
Thanh ly . - (2.017.165.006) (2.017.165.006)

Sé ducubinim  51.354.506.118 38.015.819 32.172.526.296 4.559.573.148 88.124.621.381

Gia tri con lai

S(':}dud?ig nam  42.709.209.374 - 14.037.864.030  339.452.634 57.086.526.038
S0 du cuoi nim  41.373.565.672 - 14.688.031.946  234.164.739  56.295.762.357

Trong tai san c6 dinh hitu hinh ¢6 cdc tai san ¢ nguyén gid 42.168.825. 570 VND da khau hao hét
tai ngay 31 thang 12 nam 2018 (1/1/2018: 39.428.089.959 VND), nhung van dang dugc sir dung.

Tai ngay 31 thdng 12 nam 2018 tai san cb dinh hiru hinh c6 gid tri con lai la 1.252.558.338 VND

(UIQOIS 710.129.219 VND) duogc thé chap tai ngidn hang dé bao dam cho khoan vay cua Cong
ty (thuyét minh 18(b)).
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10.

Cong ty Co phan Dai Iy Hang hai Viét Nam
Thuyet minh béo cdo tai chinh cho nam két thic ngay 31 thang 12 nam 2018

(tlep theo)

Tai san ¢6 dinh v6 hinh

Nguyén gia

A H " " A A -
S6 du dau nam va so du cudi nam

Gia tri hao mon liy ké
S6 du dau nam

Khau hao trong nam

S6 du cudi nam

Gia tri con lai

So du dau nam
£ v — o
S0 du cudi nam

Miu B 09 - DN

(Ban hanh theo Théng tir s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua B¢ Tai chinh)

Quyén sir dung Phan mém )

dat may vi tinh Téng

VYND VND VND
20.346.655.528  2.034.579.300  22.381.234.828
1.363.743.599 1.987.357.078 3.351.100.677
224.973.343 16.666.668 241.640.011
1.588.716.942 2.004.023.746 3.592.740.688
18.982.911.929 47.222.222 19.030.134.151
18.757.938.586 30.555.554 18.788.494.140

Trong tai san b dinh v6 hinh c6 céc tai san c6 nguyén gid 1.984.579. 300 VND da khéu hao hét
tai ngay 31 thang 12 nam 2018 (1/1/2018: 1.984.579.300 VND), nhung van dang duoc sir dung.
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11.

12.

Cong ty C6 phan Dai Iy Hang hai Viét Nam

Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2018

(tlép theo)

BAt dong san dau tw

Bét djng sin dau tw cho thué

Nguyén gia

So6 du dau nam va so du cuoi ndm

Gi4 tri hao mon liy ké

S6 dur déu nam
Khau hao trong nam

$6 dir cudi nam

Gid tr con lai

S4 dur dau nam
S0 du cudi ndm

~ MauB 09-DN
(Ban hanh theo Thong tw so 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Nha cira va
vat kién tric
VND

74.584.104.356

33.108.943.385
4.094.770.019

37.203.713.404

41.475.160.971
37.380.390.952

Trong bat dong san dau tu c6 céc tai san c6 nguyén gid 459.667. 090 VND da khau hao hét tai ngay
31 thang 12 nam 2018 (1/1/2018: 459.667.090 VND), nhung van dang dugc sir dung.

Gid trj hop 1y bat dong san dau tu khong duge xdc dinh bai vi Cong ty khong the thye hién viéc
dinh gid va khong c6 giao dich thj truong nao gan day d6i v6i bat dong san tuong ddng va tuong

tw vi trf véi céc bat dong san dau tu clia Cong ty.

Xay dung co ban dé dang

S6 du dau nam
Téng trong ndm )
Chuyén sang tai san ¢6 dinh htru hinh

S6 du cubi nam

2018 2017

VND VYND
478.149.698 327.786.187
14.739.693.496 150.363.511
(3.438.588.112) -
11.779.255.082 478.149.698
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13.

14.

(a)

Céng ty Co phin Dai Iy Hang hii Viét Nam
Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thiang 12 nim 2018
(tiép theo)
Miu B 09 - DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Céc cong trinh xdy dung co ban doé dang 16n nhu sau:

31/12/2018 1/1/2018
VYND VND
Du én nha vdn phong Vitamas 5.444.003.264 313.164.278
Du 4n xe dau kéo, mi ro méoc North Freight 6.295.251.818 -
Du 4n nha van phong VOSA Nha Trang - 124.985.420
Du 4n khéc 40.000.000 40.000.000

11.779.255.082 478.149.698

Chi phi tra trwéce dai han

Chi phi dat Cong cu va Chi phi )
tra trudc dung cu tra truoc khac Tong
VND VND VND VND
S6 du dau nam 60.814.726.565 87.980.208 923.072.649  61.825.779.422

Téng trong ndm - 134.400.000 1.502.304.515 1.636.704.515
Phén bo trong nim (1.277.988.996) (84.287.878) (526.898.024)  (1.889.174.898)

S6 du cudi nam 59.536.737.569 138.092.330 1.898.479.140  61.573.309.039

Phai tra ngudi ban ngin han

Phai tra nguwoi ban chi tiét theo nha cung cap l6n

31/12/2018 1/1/2018
S6 c6 kha niing S6 c6 kha niing
Gis gbe tra ng Gi4 goc tri ng
VND VND VND VND

Cong ty TNHH Iata
Viét Nam 6.032.842.269  6.032.842.269 2.040.194.338 2.040.194.338

Cong ty TNHH MTV
Tong Cong ty Tan

Cang Sai Gon 8.202.300.393  8.202.300.393 7.637.542.109 7.637.542.109
Coéng ty TNHH Thuong

mai va Van téi Tién B§ 7.369.540.200  7.369.540.200 8.305.949.527 8.305.949.527
Cong ty C6 phén Cang

Quang Ninh 3.183.195.501  3.183.195.501 1.886.122.864 1.886.122.864

Cic nha cung cap khic 78.734.243.279  78.734.243.279 89.521.153.155 89.521.153.155

103.522.121.642 103.522.121.642  109.390.961.993 109.390.961.993
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(b)

(¢)

Cong ty Co phin Pai Iy Hang hai Viét Nam
Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 thdng 12 nim 2018

(tiép theo)

Miu B 09 - DN

(Ban hanh theo Théng te s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Phai trd ngudi bén chi tiét theo ky han thanh todn

31/12/2018 1/1/2018
S6 c6 kha ning S6 c6 kha ning
Gia gic tra ng Gia gic tra ng
VND VND VND VND
Ngé’m han 103.522.121.642 103.522.121.642 109.390.961.993 109.390.961.993
Phai tra ngwoi ban la bén lién quan
31/12/2018 1/1/2018
S6 c6 kha ning S6 c6 kha ning
Gia goc tra ng Gia goc tra ng
VND VND VND VND

Cong ty me
Téng Cong ty Hang hai
Viét Nam 164.448.000 164.448.000 -
Cac cong ty con va
cong ty lién két
ciia cong ty me
Coéng ty TNHH MTV
Cang Hoang Diéu - - 1.770.989.633  1.770.989.633
Céng ty Cb phan Cang
Pa Ning 766.765.382 766.765.382 394.102.657 394.102.657
Céng ty Co phan Cang
Hai Phong 1.051.971.032 1.051.971.032 338.894.559 338.894.559
Céng ty Cb phan Cang
Nghé Tinh - 61.203.354 61.203.354
Céng ty Cb phan Cang
Cam Ranh 513.807.427 513.807.427 21.175.000 21.175.000

2.496.991.841 2.496.991.841 2.586.365.203 2.586.365.203
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15.
(@)

(b)

Cong ty Co6 phin Dai Iy Hang hai Viét Nam

Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2018

(tiép theo)

Thué va cdc khoan phai njp va phai thu Nha nuwéc

Thué va cdc khoan phii ndp Nha nuéc

Thué

Thué gia tri
gia tang
Thué thu
nhédp doanh
nghiép

Thué thu
nhép cd nhin
Thué nha dit
Tién thué dét
Cic loai thué
khdc

Nghia vu khic
Nghia vu
phai tra

S6 da cén trir/

~ MiuB 09-DN
(Ban hanh theo Théng tur so 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bo Tai chinh)

S6 phai nop S6 da njp Phan loai lai
1/1/2018 trong nim trong nim trong nim 31/12/2018
VND VND VND VND VND

456.221.936 58.887.526.831  (9.965.297.613) (48.740.968.943)  637.482.211
632.603.782  9.744.915395  (8.628.614.388) - 1.748.904.789
409.993.074  3.571.695.289  (3.458.132.668) (1.177.432)  522.378.263
. 67.118.620 (67.118.620) 3 1
1.146.364.792  1.599.138.669 (879.422.416)  (356.836.253) 1.509.244.792
8.536.223.783 40.657.359.037 (40.682.835.995) - 8.510.746.825
- 1514784306  (1.514.784.306) . -
11.181.407.367 116.042.538.147 (65.196.206.006) (49.098.982.628) 12.928.756.880

Thué va cic khoan phai thu Nha nuéc

A
Thue

Thué thu nhap c4 nhan

Tién thué dat

Nghia vu khac

Nghia vu phai thu

S6dandp SO da can trir
1/1/2018 trong nim trong nim  31/12/2018
VND VND VND VND

37.482.249 516.666 (1.177.432)  36.821.483
356.836.253 (356.836.253) -
: 1.000.000 - 1.000.000
394.318.502 1.516.666  (358.013.685)  37.821.483
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16.
(a)

(b)

Cong ty C6 phan Pai ly Hang hai Viét Nam

Thuyét minh béo céo tai chinh cho nim két thic ngay 31 thang 12 nim 2018

(tiép theo)

Miu B 09 - DN

(Ban hanh theo Thong tir s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Cic khoan phai tra khac

Phai tra ngin han khac

Tién nhan dé tra hd cho cde hang tau

Ky ngén cua cic hang tau

Nhan ky quy, ky cugc ngin han

Giir hé tién ciia Cong ty TNHH SYMS Viét Nam
Kinh phi cong doan

C tirc phai tra

Bao hiém xa hdi, bao hiém y té, bao hiém that nghiép
Phai tra khac

Phai tra khac cho cac bén lién quan nhu sau:

Céc cong ty con va cong ty lién két ciaa cong ty me
Cong ty Van tai va thué tau bién Viét Nam
Cong ty Co phan Cang Sai Gon

Phai tra dai han khac

Nhan tién ky quy cho thué kho bai

Nhan tién ky quy cho thué van phong tai Ocean Park tir
Europac Shipping

Phai tra khac

31/12/2018
VND

69.379.493.472
18.163.594.717
11.974.372.742
3.737.387.440
1.001.818.293
503.258.335
59.320.844
474.277.577

1/1/2018
VND

73.717.585.961
17.773.263.556
6.798.982.731
3.737.387.440
1.378.837.956
519.175.835
20.210.492
531.666.411

105.293.523.420

104.477.110.382

31/12/2018 1/1/2018
VYND VND
- 589.302.499
- 200.093.873
31/12/2018 1/1/2018
VND VND
750.763.838  1.698.763.838
30.787.596 30.787.596
20.000.000 =
801.551.434 1.729.551.434
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17.

Cong ty C6 phan Dai Iy Hang hai Viét Nam
Thuyet minh b4o c4o tai chinh cho nam két thic ngay 31 thang 12 nim 2018

(tiép theo)

) Miu B 09 - DN
(Ban hanh theo Thong twr s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cia B¢ Tai chinh)

Quy khen thwong, phic loi

Quy nay duqc trich lap tir lgi nhuan chua phan phéi theo sur phé duyét cua cac c6 dong tai cude
hop Dai hoi dong ) dong cua Cong ty. Quy dugc sir dung dé chi tra cac khoan khen thudng va
phuc 1gi cho cdc nhan vién cia Cong ty theo chinh sach khen thwong va phic lgi cia Cong ty.
Bién dong cuia quy khen thudng, phiic 1gi trong ndm nhu sau:

2018 2017

VND VND
S6 du dau nam 7.444.921.637  8.459.486.326
Trich lap tir loi nhudn chua phén phéi (thuyét minh 19) 6.128.080.883  5.344.941.620
Sir dung trong nim (5.972.626.363) (6.359.506.309)
S8 du cudi nam 7.600.376.157  7.444.921.637

Cudc hop Dai hoi ddng cd dong cua Cong ty ngay 31 thang 5 nam 2018 da quyét dinh trich quy
khen thudng, phic 1gi 6.128.080.883 VND (2017: 5.344.941.620 VND) tir lgi nhuén chua phén
phoi.
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(b)

(1)

(i1)

Cong ty C6 phén Dai Iy Hang hai Viét Nam
Thuyet minh bdo céo tai chinh cho nam két thic ngay 31 thing 12 nim 2018

(tlep theo)
Mau B 09 - DN

(Ban hanh theo Thong te so6 200/2014/TT-BTC
ngay 22 thdng 12 ndm 2014 cua Bé Tai chinh)

Vay dai han

Diéu khoan va diéu kién ctia cdc khoan vay dai han hién con s6 du nhu sau:
Loai Laisuit  Niam 31/12/2018 1/1/2018
tien nam  ddo han VND VND

Vay tir Ngan hang Thuong

mai cb phan Ngoai Thuong

Viét Nam — Chi nhénh

Binh Dinh (1) VND  8,6% 2023 255.000.000 -
Vay tir Ngan hang Thuong

mai cb phan Ngoai Thuong

Viét Nam — Chi nhanh

Khanh Hoa (ii) VND 8,68% 2022 344.000.000 440.000.000

599.000.000 440.000.000
Khoan dén han tra trong vong 12 thang (thuyét minh 18(a)) (156.000.000) (96.000.000)

Khoan dén han tra sau 12 thang 443.000.000 344,000.000

Khoan vay dai han tir Ngan hang Thuong mai C6 phan Ngoai Thuong Viét Nam — Chi nhanh Binh
Dinh theo Hop déng tin dung s6 19INHNT-BD véi han mirc vay Ia 300.000.000 VND. Khoan
vay nay c6 thoi han 5 nam, lai qu&t 8,6%/mam. Khoan vay ngin hang dugc dam bao bang tai san
¢6 dinh hiru hinh c6 gi4 tri ghi s6 12 651.679.771 VND (1/1/2018: khéng) (thuyét minh 9).

Khoan vay dai han tr Ngan hang Thuong mai C6 phin Ngoai Thuong Viét Nam — Chi nhanh
Khénh Hoa theo Hop dong tin dung so ATLS17/DLHH/TOY véi han mirc vay 1a 480.000.000
VND. Khoan vay nay c6 thoi han 5 nam, lai suat 8,68%/Mmam. Khoan vay ngin hang dugc dam
bao ba.ng tai san cd dinh hiru hinh c6 gid tri ghi s6 12 600.878.567 VND (1/1/2018: 710.129.219
VND) (thuyét minh 9).
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20.

21.

Cong ty C6 phan Pai Iy Hang hai Viét Nam
Thuyét minh bdo co tai chinh cho nim két thiic ngay 31 thang 12 nim 2018
(tiép theo)

) Méiu B 09 - DN
(Ban hanh theo Thong tw so 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua B¢ Tai chinh)
Von co phan
Vén cé phan duoc duyét va da phat hanh cia Cong ty 1a:

31/12/2018 ) 1/1/2018
S6 ¢b phiéu VND S6 c6 phiéu VND
Vén ¢6 phan dwgc duyét va
da phat hanh 14.096.486  140.964.860.000 12.814.994 128.149.940.000
S6 c6 phiéu dang lru hanh
Co6 phiéu pho thong 14.096.486  140.964.860.000 12.814.994 128.149.940.000

Cb phiéu pho thong c6 ménh gid 1a 10.000 VND. Mai co phleu ph thong tuong tng vdi mot phiéu
bleu quyét tai cic cudc hop c6 dong cua Cong ty. Cic c6 dong duge nhan ¢ tirc ma Cong ty cong
b vao timg thoi diém. Tat ca cb phleu pho thong deu c6 thir ty uru tién nhu nhau dbi voi tai san
con lai cua Cong ty. Cac quyen lgi cua céc co phleu da dugc Céng ty mua lai déu bj tam nging
cho t&i khi chiing duoc phat hanh lai.

Vao ngay 6 thang 8 nam 2018, Cong ty phat hanh thém 1.281.492 co Phlel.l v6i ménh gid 10.000
VND/cé phiéu tir quy dau tu phat trién. Cong ty da cap nhat thay d6i von diéu 1é trén Gidy Chimg
nhan Ping ky Doanh nghiép so 0300437898 ngay 20 thang 9 nam 2018.

Bién dong trong nam ciia von cb phan da phét hanh nhur sau:

2018 2017
S6 lugng S6 lugng
c6 phiéu VND b phiéu VND
$6 du d4u nam 12.814.994 128.149.940.000 12.814.994  128.149.940.000

Phéit hanh cd phiéu theo ménh
gid bang quy dau tu phat trién 1.281.492  12.814.920.000 - -

S6 du cudi nam 14.096.486 140.964.860.000 12.814.994  128.149.940.000

Co tirc
Tai cugc hop ngay 31 thdng 5 ndm 2018, Dai hi dong cb dong da quyét dinh phan phi khoan co
tirc 25.629.988.000VND (2.000 VND trén mdt ¢6 phiéu) (2017: 17.475.000.000 VND (1.500 VND

trén mot co phleu})
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(a)

(b)

23.
(a)

(b)

Cong ty C6 phan Dai Iy Hang hai Viét Nam
Thuyet minh béo céo tai chinh cho nam két thic ngay 31 thang 12 nim 2018

(tlep theo)

_ MiuB09-DN
(Ban hanh theo Thong twr so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Cic quy khéc thujc ngudn von chii s hiru

Quy diu tw phit trién

Quy dau tu phat trién duoc trich 1ap tir lgi nhuan chua phan phéi theo nghi quyet ctia Pai hoi dong
c0 dong. Quy nay dugc thanh 1ap nham muc dich m& rong kinh doanh trong tuong lai.

Céc quy khéac thudc von chi s¢ hiru

Tai ngay 31 thang 12 nam 2018, s6 du cic quy khac thude von chii s hiru bao gom quy du trir tang
von diéu 1é 11.650.000.000 VND (1/1/2018: 11.650.000.000 VND) va quy d6i ngoai phat trién kinh
doanh 2.596.587.566 VND (1/1/2018: 2.011.445.019 VND).

Cic khoan muc ngoai Bang can doi ké todn

Ngoai t¢
31/12/2018 1/1/2018
Twong dwong Twong dwong
Nguyén té VND Nguyén té VND
USD 2.880.559 66.670.546.268 2.396.053 54.306.540.960

Tai san thué ngoai

Céc khoan tién thué tdi thiéu phai tra cho cic hgp dong thué hoat dong khéng duge huy ngang nhu
sau:

31/12/2018 1/1/2018
VND VYND
Trong vong mdt nam 10.236.864.640 5.677.013.115
Tir hai dén ndm nim 20.696.811.225 13.711.023.967
Sau nim nam 40.928.282.370 42.764.648.534

71.861.958.235 62.152.685.616
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24.

25.

26.

Cong ty C6 phan Pai Iy Hang hai Viét Nam

Thuyét minh bso céo tai chinh cho nim két thic ngay 31 thang 12 nim 2018

(tiép theo)

Mau B 09 - DN

(Ban hanh theo Thong tw 56 200/2014/TT-BTC

Doanh thu cung cap dich vu va ban hang

ngay 22 thdng 12 nam 2014 cua B¢ Tai chinh)

Doanh thu cung cp dich vu va ban hang thé hién tong gia tri hang ban va dich vu da cung cap,

khong bao gdm thué gid tri gia tang.

Doanh thu dai ly van tai

Doanh thu cho thué kho bai
Doanh thu dai 1y tau roi

Doanh thu cho thué phuong ti€én
Doanh thu dich vu khac

Doanh thu dai ly liner

Doanh thu kiém kién

Doanh thu cung cap dich vy tau
Doanh thu ban hang

. A ~ ’ . . A
Gia von hang ban va dich vu cung cap

Hang hod da bén

Chi phi nhan cong

Chi phi khau hao

Chi phi dich vu mua ngoai
Chi phi khic

Doanh thu hoat dong tai chinh

Lai tir thanh 1y céc khoan dau tu tai chinh
C6 tirc va loi nhudn duoc chia

Lai tién giri

Lai chénh léch ty gia hoi dodi da thyc hién

2018
VND

571.078.323.376
129.379.898.597
57.030.064.974
47.614.616.748
40.402.192.597
27.533.693.724
26.726.437.630
15.038.568.330

2017
VND

524.911.764.004
111.540.730.420
60.871.607.491
50.594.623.204
33.870.295.914
25.800.528.011
20.063.627.194
22.373.304.785
14.296.151.471

914.803.795.976

864.322.632.494

2018
VYND

67.370.617.344
9.039.167.680
716.184.138.177
29.868.627.989

2017
VND

9.473.732.144
72.227.407.938
8.902.729.961
652.142.339.111
29.901.997.952

822.462.551.190

772.648.207.106

2018
VND

33.614.278.818
16.653.125.329
6.260.315.031
3.279.187.311

2017
VND

1.725.962.156
16.635.687.013
4.366.466.072
2.922.714.925

59.806.906.489

25.650.830.166
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27.

28.

29.

30.

Cong ty C6 phin DPai Iy Hang hai Viét Nam

Thuyét minh bo céo tai chinh cho nam két thiic ngay 31 thdng 12 niim 2018

(tiép theo)

Chi phi tai chinh

Dy phong ton that dau tu tai chinh
Lo chénh Iéch ty gid hoi dodi da thuc hién
Lo chénh léch ty gi4 hoi dodi chua thuc hién

Chi phi lai vay
Chi phi tai chinh khéc

Chi phi quéin ly doanh nghiép

Chi phi nhan cong

Chi phi khau hao

Chi phi dich vy mua ngoai
Chi phi khéc

Thu nhap khac

X6a sb khoan vay dai han
Lai do thanh Iy tai san co dinh
Cac khoan khac

Chi phi khac

Céc khoan bi phat
Cac khoan khac

Méiu B 09 - DN

(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

2018 2017
YND VND
2.279.939.412 1.228.128.457
1.434.509.565 1.270.352.983
159.512.859 52.704.104
55.996.272 17.576.881
399.498.058 3.497.753
4.362.890.560 2.572.260.178
2018 2017
VND VND
48.415.298.295 28.657.868.323
2.847.990.415  2.781.209.578

22.164.110.231
11.847.714.479

24.917.869.239
12.792.325.690

85.275.113.420

69.149.272.830

2018 2017
VND VND
- 6.591.420.000
336.454.545 1.024.976.379
70.541.917 171.003.396
406.996.462  7.787.399.775
2018 2017
VND VYND
1.572.692.875 1.306.740.976
9.903.587 69.265.160

1.582.596.462

1.376.006.136
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31.

32.
(a)

(b)

(c)

Cong ty Co phin Pai Iy Hang hai Viét Nam

Thuyét minh b4o cdo tai chinh cho nim két thiic ngay 31 thdng 12 nim 2018

(tiép theo)

Miu B 09 -DN

(Ban hénh theo Théng tir s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

Chi phi kinh doanh theo yéu to

2018
VND

115.785.915.639
11.887.158.095

Chi phi nhan cong
Chi phi khau hao

Chi phi dich vu mua ngoai 738.348.248.408
Chi phi khac 41.716.342.468

Chi phi mua hang héa dé ban lai -

2017
VYND

100.885.276.261
11.683.939.539
677.060.208.350
42.694.323.642
9.473.732.144

Thué thu nhip
Ghi nhin trong béo cdo két qua hoat djng kinh doanh

2018 2017

VND VND
Chi phi thué hién hanh
Nam hién hanh 6.527.857.806 7.380.683.998
Du phong thi€u trong nhimg nam trudce (*) 3.217.057.589 -

9.744.915.395 7.380.683.998

Déi chiéu thué suit thyre té

2018 2017

VND VND

Loi nhuén ké todn trude thué 61.334.547.295

52.015.116.185

12.266.909.459
413.907.213
(6.145.107.790)
3.217.057.589
(7.851.076)

Thué tinh theo thué suat ctia Cong ty

Chi phi khéng dugc khau trir thué

Thu nhap khéng bi tinh thué

Du phong thiéu trong nhig nim trudc (*)

Tai san thué thu nhap hoan lai chua duge ghi nhén

10.403.023.237
442 .874.595
(3.465.213.834)

9.744.915.395

7.380.683.998

Theo Quyet dinh s6 1706/QP- -CT vé viéc xir phat vi pham hanh chinh vé thué ngay 23 thang 4 nam

2018 ctia cuc Thué Thanh phé HS Chi Minh.

Thué suit 4p dung

Theo cic diéu khoan trong Glay chimg nhan dang ky doanh nghiép, Cong ty c6 ngh1a vu ndp cho
Nha nuée thué thu nhap theo mic thué suat thong thuong. Mic thué suat thué thu nhap thong

thuong 4p dung cho doanh nghiép chua tinh cic uu dai 1a 20% (2017: 20%).
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33.

(a)

(@)

(ii)

(iiii)

(b)

Cong ty Co phan Dai Iy Hang hai Viét Nam
Thuyet minh bio céo tai chinh cho nam két thiic ngay 31 thang 12 nim 2018

(tiép theo)
Méu B 09 - DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bo Tai chinh)

Lai co béan trén co phiéu

Lii co ban trén cb phiéu

Viéc tinh todn 1ai co ban trén 6 phi¢u cho ndm két thic ngay 31 théng 12 nam 2018 duoc dya trén
s 1oi nhuan thudc vé cd dong pho thong sau khi trir di s6 phin bd theo ké hoach vao quy khen
thudng va phic lgi cho ky ké todn béo céo 1a 6. 240.000.000 VND (2017: 6.128.080.883 VND) va

s0 lwong co phleu phé théng binh quan gia quyén 1a 14.096.486 c6 phiéu (2017: 14.096.486 cd
phleu) chi tiét nhur sau:

Loi nhugn thudn thugc vé cé dong phé thong

2018 2017
VND VND

Loi nhuan thuan trong nam ) 51.589.631.900 44.634.432.187
Trich quy khen thuong phic 191 (ke hoach) (6.240.000.000) (6.128.080.883)

Loi nhuan thuan thugc vé cd dong pho thong 45.349.631.900  38.506.351.304

So co phiéu phé thong binh quan gia quyén

2018 2017
(da diéu
chinh lai)
C6 phiéu ph thong da phat hanh nam trudc mang sang 12.814.994 12.814.994
Anh huong cta sb cb phiéu thuéng phat hanh 1.281.492 1.281.492
A - ~ . A 5 A ‘A A A -
S? lw?'ng bl\l’lh quin gia quyen ciia co phiéu pho thong cho nim 14.096.486 14.006.486
két thic ngay 31 thang 12
Lai co bin trén cé phiéu
2018 2017
VND VND
(da diéu
chinh lai)
Lai co ban trén cd phiéu 3.217 2.732

Lai suy gidm trén c6 phiéu
Tai ngay 31 thang 12 nam 2018, Cong ty khong c6 ¢b phiéu phd théng tiém nang nén viéc trinh bay
14i suy giam trén co ph1eu khong ap dung.
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34.

Céng ty Co phén Pai Iy Hang hai Viét Nam

Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 thing 12 nim 2018

(tiép theo)

Miu B 09 - DN

(Ban hanh theo Théng tur s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Cic giao dich chii yéu véi cdc bén lién quan

Ngoai cdc s6 du véi bén lién quan duoc trinh bay tai céc thuyét minh khdc cia bdo cdo tai chinh,
trong nam Cong ty c6 cdc giao dich chu yéu voi cac bén lién quan nhu sau:

Cong ty me

Téng Cong ty Hang hai Viét Nam
Co tirc phai chia

C6 tirc da tra

Chi phi thué van phong

Tién dién phai tra

Chi phi dich vu phai tra

Cdc bén lién quan khdc
Cong ty TNHH NYK Auto Logistics (Viét Nam)
G6p von

Cong ty Co phan Vinalines Logistics Viét Nam
Cb tirc dugc chia

Doanh thu cho thué van phong

Doanh thu cung cap dich vy

Céng ty C6 phan Cang Pa Ning
Chi phi dich vu phai tra

Céng ty Cb phan Cing Hii Phong
Doanh thu cung cap dich vu
Chi phi dich vu phai tra

Céng ty Cb phan Pau tr Cang Cii Lan
Doanh thu cung cap dich vu
Chi phi dich vu phai tra

Céng ty C6 phan Vin tii bién Viét Nam
Doanh thu cung cap dich vu

Cong ty C6 phin Vin tii va thué tau bién Viét Nam
Chi phi dich vy phai tra

Céng ty C6 phéin Cing Nghé Tinh
Chi phi dich vu phai tra

Gia tri giao dich
2018 2017
VND VND

13.085.160.000 8.921.700.000
- 4.500.000.000
1.615.094.692 1.217.081.633
74.100.799 30.372.611

- 679.591.114

- 4.458.000.000

35.000.000 35.000.000

- 27.639.893

67.320.000 66.000.000
101.983.782 322.255.870

- 162.795.000

32.179.018 3.587.603.996
108.305.098 546.973.198
1.565.870.785 S
15.472.721 -

- 12.727.273

439.980.440 =
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Cong ty Co phan Pai Iy Hang hai Viét Nam

Thuyét minh bdo céo tai chinh cho nim két thic ngay 31 thing 12 nim 2018

(tiép theo)

Mau B 09 - DN

(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Cong ty Vin tai bién Container Vinalines
Chi phi dich vu phai tra

Cong ty Co phdn Cing Cam Ranh
Chi phi dich vu phai tra

Céng ty Co phan Cing Sai Gon
Chi phi dich vu phai tra
Chi phi thué mat bang

Céng ty Cé phan Cang Can Tho
Chi phi dich vu phai tra

Cong ty C6 phén Van tii va thué tau bién Viét Nam
(Vitranschart) ;
Doanh thu cung cap dich vu

Céng ty TNHH MTV Cing Hoang Diéu
Chi phi dich vu phai tra

Cong ty TNHH Vin tai hang Cong nghé cao
Doanh thu cung cap dich vu

Cong ty TNHH Yusen Logistic Viét Nam
Co tirc dugc chia

Yusen Logistic Singapore
Co tire duoc chia

Cong ty Lién doanh Bong Sen
Co tire dugc chia
Téi dau tu

Thanh vién Ban Giam doc va Hji dong Quan tri
Tién luong

Phu cap

Thuong

Gia tri giao dich

2018 2017
VND VND
- 19.220.044
334.581.124 51.457.603
68.860.148 834.812.326
96.000.000 -
896.600 143.448.440
12.727.273 -
- 210.002.336
8.941.350 6.022.500
15.674.468.059 -
911.000.000 -
22.860.089 “
9.797.181 -
4.742.940.223 4.725.984.657
603.769.000 785.128.000
595.150.904 651.788.307
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Cong ty C6 phéan Pai Iy Hang hai Viét Nam
Thuyét minh bso cdo tai chinh cho nam két thic ngay 31 thing 12 nim 2018
(tiép theo)
~ MiuB09-DN
(Ban hanh theo Thong tu so 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

35. Cac giao dich phi tién té tir cac hoat dong dau tw va tai chinh
2018 2017
VND VND
Chia c6 tirc bang phat hanh c6 phiéu - 11.649.940.000
Phat hanh cé phiéu tir quy dau tu, phét trién 12.814.920.000 .
Xay dyng co ban do dang chua thanh todn 1.382.336.713 -
Loi nhuan duge chia vén héa vao gid gbc khoan dau tur 0.797.181 10.134.477
36. Sé liéu so sanh
S6 liéu so sanh tai ngay 1 thang 1 nam 2018 dugc mang sang tir s6 liéu trinh bay trong béo cdo tai
chinh riéng cua Cong ty tai ngay va cho nam ket thiic ngay 31 thing 12 nam 2017.
Ngay 29 thang 3 nam 2019
Nguoi lap: '
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-~'//1:I—g’u:yén Luong Huy V& Trung Thing
Ké todn tong hop Phé ban Tai chinh Ké todn—"






