CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAI LY HANG HAI VIET NAM Poc lip - Ty do - Hanh phiic
sé: 36 /BC-QTCT/VSA TP. H6 Chi Minh, ngay~?9thdng 01 nam 2021

BAO CAO TINH HiNH QUAN TRI CONG TY NIEM YET
(12 thang nim 2020)

Kinh giéi: - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN HA NOI

- Tén cong ty niém yét: CONG TY CO PHAN DPAI LY HANG HAI VIET NAM.

- Dia chi tru s& chinh: 13u 5, s6 12 Tan Trao, Phudng Tan Phu, Quén 7, TP. HCM.

- Dién thoai: (028) 54161820 Fax: (028) 54161824 Email: trancongtoan(@vosagroup.com
- Vbn diéu 1é: 140.964.860.000 dong.

- Ma chimg khoédn: VSA

I. Hoat dng ciia Pai hdi dong cd dong:

So
Nghi
TT| quyét/ | Ngay Nogi dung
Quyét
dinh
biéu 1: Théng qua Béo céo thudong nién va Bdo céo tai chinh nam 2019 (da dugc
kiém toan).
- Téng doanh thu: 905.252.994.383 ddng
- Loi nhuén trude thué: 42.194.940.181 dong
- Lgi nhuan sau thl;le 36.313.548.374 dong
- L&i co ban trén co phieu: 2.241 dong/cp
Piéu 2: Thong qua Phuong 4n phén phdi lgi nhuan ndm 2019.
TT Chi tiéu S tién -
1 | Quy dau tu phat trién 10.894.064.512 -
2 | Quy khen thuéng, phic lgi 4.357.625.805 *
3 | Quy dbi ngoai phat trién kinh doanh 726.270.967
4 Quy thuéng Ngudi quan ly 144.000.000
01/2020 - V& Cb tirc nam 2019 Phan loi nhuén con lai sau khi trich lap cac quy tam thoi
1 | /NQ- |23/6/2020| chua thuc hién chia co tirc. Sau khi tinh hinh dich bénh Covid duo’c kiém soat, can
BHDCD ctr vao két qua san xudt kinh doanh ciia Cong ty, kha ning cin ddi dong tién phuc
vu hoat dong san xuat kinh doanh va dau tu, HDQT x4y dung phwong n chia c6 tirc
trinh DPHDCD xem xét, quyét dinh mic chia ¢6 tirc phu hop (bdng hinh thirc: xin ¥
kién bidu quyét truc tiép tai cudc hop hodc liy vy kién bang vin ban theo quy dinh tai
Piéu 1é Cong ty va Luat Doanh nghiép).
Piéu 3: Thong qua Ké hoach SXKD nam 2020.
)i 8 Chi tiéu Thuyec hién 2019 Ké hoach 2020
1 |Téng Doanh thu 905.252.994.383| 843.000.000.000
) 2 |Loi nhuén trudc thué 42.194.940.181 42.000.000.000
CONG Digitally e ,
signed by 3 |L¢i nhuén sau thué 36.313.548.374 36.200.000.000
TY CO cong Ty
PHAN CO PHAN - Miie ¢ tire va ty 1€ trich lap cac quy néu trén s& can cir vao két qua san xuét kinh
PAI LY EH)Q:\ILGYH Al doanh thyc té ndm 2020. Trudng hop Cong ty dat dugc loi nhuan sau thué bing
HANG VIET NAM hodic cao hon ké hoach thi mirc ¢6 tirc ndm 2020 khong thap hon nim 2019.
Date:
HAI VIET2021 02-01 .
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Diéu 4: Théng qua Ké hoach dau tu nam 2020.

Té"mg,é ‘
" Hang muc/ mirc dadu | Nguodn Thoi gian
Ll e Quy md tur (triéu \g*(”')n thue l%ién
ddng)
1. VOSA QUANG NINH _
GPMB dién tich mé réng sau Von
3 | 4idu chinh QH 2010 10.200 m? 6.500 e 2018-2020
Du kién thue
hién sau khi
Ban QL khu
) KT QN hoan
Xay dung tuyén hang rao bao A : thanh cdng
vé tiép giap tuyén duomg gom Xa); n;gl —120 . Vi tac GPMB
b | khu CN Céi Lén, céng s6 2 céﬁ cﬁi SS’T 2.700 m‘;‘:} tuyén dudng
khu kho bdi, cdu can DT 80T sl Tk v 2 * gom khu C}\I
va nha bao vé * Cai Lan, dén
nay cong tic
GPMB chua
hoan thanh.
(2018-2020)
Cai tao nha lam viéc cua
VOSA Quéang Ninh tai Cai | Stra chita cai tao . 2020
. | Lan - Khu van phong Hai | khoan 1.100 m? 3.750 Von eyl
quan Céi Lan sau khi thanh ly | nha van phong ' tu co tiép)
hop dong va Khu van phéng | lam viéc
lam viéc hién tai
Stra chita, thay méi hé thong | £ 2020
d | dién chiéu séng, bao vé khu e 1200 | YO | (chuyén
kho bai va khu van phong Y w tiép)
Sua chita vira va nhé hé Vén 2020
e | thong thiét bi, mai ton, hé | Sira chira cai tao 1.500 5 (chuyén
théng thong gi6 kho 1A. e tiép)
2. NORTHFREIGHT
Lap dat méi hé
Du 4n l3p dat hé théng chita théng chita chay tu 1.200 Vén 2020
chay tu dong cho kho CFS dong cho 2.834 m? ; fur cod
kho CFS
3. VOSA HAI PHONG '
Eg‘cfflsf‘ma chira nha kho M | g chiva caitao | 300 ;‘?:5 2020
4. VOSA SAI GON
Bén hdm + 09 tang
noi (tng trét, ting ;
Cao bc van phong VOSA | limg, 06 ldu, ting | . o | Vén Q&‘g et
Sai Gon sin thuong vamdi | 000 | tweo L Quy
g 11/2021
che ciu thang) trén
dién tich 361,1m?
5. VOSA VUNG TAU .
e bO mat tien 0% | g5y chitacaitao | 120 ;‘;‘:} Quy 12021
6. THONG QUA CHU TRUONG NGHIEN CUU PAU TU:
, | Chu trwong nghién ctru dy &n md cang thiy ndi dia va ICD tai Khu vuc Bic Ninh dé
phuc vu trung chuyén thu gom hang phia Bac.
b Chu truong nghién ciru du 4n dau tu xay dung khu dat thuong mai 25 Dién Bién Phu,
TP Hai Phong (dich vu va thuong mai).
¢ | Chu truong nghién ciru du 4n dau tu x4y dung kho bdi, cau cang tai Vosa Quy Nhon.
d [ Chu truong nghién ciru dy 4n dau tu xdy dung kho bdi tai Quén 7, TP. HCM.
" Chu truong nghién ciru mé réng kho bdi (kho bdi di dong tir viéc mua container cii
qua st dung).

- Téng gié tri du tu: 22.270.000.000 dong.
- Nguén von: trich tir Quy dau tu phat trién.
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Diéu 5: Thong qua Ké hoach lyra chon Cong ty kiém toan nam 2020.

- Giao cho HPQT quyet dinh lya chon mot trong cdc cong ty kiém toan dudi day
(sau khi tham khao y kién ciia Ban kiém soat Cong ty) thuc hién viéc soat xét BCTC
06 thang va kiém toan BCTC nam 2020 cho Cong ty.

+ Cong ty TNHH hang kiém toan AASC.

+ Cong ty TNHH KPMG (Viét Nam).

+ Céng ty TNHH Kiém toan TTP.

Diéu 6: Thong qua viéc sira dbi Piéu 1é va Quy ché ndi bd vé quan tri Cong ty.
- Sira d6i Piéu 1é Cong ty va Quy ché ndi by vé quan tri Cong ty.

Diéu 7: Théng qua viéc thanh lap 02 Tiéu Ban gitip viéc HDQT: Tiéu Ban nhan sy
va chién luge; Tiéu Ban kiém toan ndi bd va thim dinh dy an.

- Thong qua viéc thanh lap Tiéu ban nhan sy va chién lugc; Tiéu ban kiém toan noi
b6 va tham dinh dy an trye thuge HDQT;

- Théng qua uy quyén cho HDQT chi dong thanh lap cac Tiéu ban khac khi cén
thiét va khong trai vm Diéu 1¢, Quy ché Cong ty va cac quy dinh phap luat;

- Thong quy uy quyen cho HBQT dleu chinh, bd sung thanh vién c4c Tiéu ban va
phé duyét Quy ché hoat dong/co céu quan tri/diéu 1¢ cua cac Tiéu ban; HPQT ¢6
trach nhiém bdo céo tinh hinh hoat dong cua cac Tiéu ban théng qua Béo cdo nim
cua HPQT trude Pai hoi déng cb dong thuong nién hang nam.

Diéu 8:  Théng qua thu lao Hoi ddng quan trj, Ban kiém soét, phy trach quan tri cong
ty va tién thuong Ngudi quan Iy thue hién nam 2019 va ké hoach nam 2020.

- Miic thu lao cua thanh vién HDQT: Binh quéan 9.000.000 dong/ngum/thang

- Mirc thi lao ctia thanh vién BKS: Binh quan 6.000.000 dong/ngudi/thang.

- Mirc thi lao ctia Phu trach QT Céng ty: 4.000.000 dong/ngudi/thang.

« Quy tién thuéng clia Ngudi quan ly Cong ty:

- Thyc hién nim 2019: 144.000.000 déng.

- K& hoach nam 2020: Khi dat bing hodc vuot chi tiéu lgi nhugn ké hoach nim
2020: dugc trich 1% loi nhuén sau thué. Thuc hién muc trich tdi da theo quy dinh
tai Nghi dinh 53/2016/ND-CP ngay 13/06/2016 va Théng tu sé 28/2016/TT-
BLDTBXH ngay 01/09/2016 ciua B Lao dong, thuong binh va xa hdi.

Diéu 9: Thong qua vige tur nhiém/mién nhiém va bau bd sung thanh vién HDQT.

- Chép thuén dé ba Nguyén Thi Thanh Trang théi gitr chirc vu Thanh vién Hoi dong
quan tri ké tir ngay 23/06/2020 dé tap trung thuc hién nhiém vu diéu hanh san xuat
kinh doanh cia Cong ty.

- Chép thuan bd nhiém ba Nguyén Thj Thanh Ha giit chirc vu Thanh vién Héi ddng
quan tri nhiém ky 04 (2019 —2024) ké tir ngay 23/06/2020.

I1. Hji ddng quan tri (Bso cdo 12 thang nim 2020):

1. Thong tin vé thanh vién Hoi ddng quan tri:

.. | SO budi | Ty 1é
Ngay bat s a
TT| Thanh vién HDQT Clikowy @k 1 disuh| D290 [snt] Lydo Mhiing
‘a HPQT | dv | tham dw hop
vien HDQT
tham du| hop
1 | D3 Tién Pirc Chii tich HDQT | 26/06/2019 | 6/6 |100%
2 | Trinh Vii Khoa Uy vién HDQT | 04/06/2014 | 6/6 |100%
3 | Nguyén Thi Thanh Trang | Uy vién HPQT | 04/06/2014 | 4/4 |100%
4 | Nguyén Bich Thao Uy vién HDQT | 26/06/2019 | 5/6 | 83% |Bén cong tic khac
5 | Trdn Hong Quang Uy vién HDQT | 26/06/2019 | 5/6 | 83% |Ban cong tac khac
6 | Ngo6 Thanh Tung Uy vién HPQT | 31/05/2018 | 4/6 | 67% |Ban cong tac khac
7 | Nguyén Thé Tiép Uy vién HDQT | 26/06/2019 | 6/6 |100%
8 | Nguyén Thi Thanh Ha | Uy vién HPQT | 23/06/2020 | 2/2 [100%
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- Ngay 23/06/2020, PHDCD thuong nién 2020 da chap thuan dé ba Nguyén Thi Thanh

Trang thoi gitt chitc vu Thanh vién Hoi ddng quan tri va bd nhiém ba Nguyén Thi Thanh Ha giit
chirc vu Thanh vién Hoi ddng quan tri nhiém ky 04 (2019 —2024).

- 06 thang dau nam 2020, HPQT da thyc hién 03 phién hop thuong ky, 01 phién bat thuong

va 10 14n ldy v kién céc thanh vién HDQT duéi hinh thirc ldy y kién bang vin ban.

2. Hoat djng giam sat caa HDQT d6i véi Ban Téng Giam dbc:

- Hoi ddng Quan tri lu6n theo doi, giam sat Ban Tong Giam dbc trong viéc thuc hién céc

ndi dung cua nghl quyét Pai hoi ddng cd dong va Hoi d6ng Quan tri. Theo d6 Hoi ddng Quan tri
da chi dao va giam sat thuc hién cac ndi dung sau:

- Hoan thanh, ndp va cong bd thong tin ding thoi han Béo cdo tai chinh ndm 2019 da duoc

kiém toan va Béo cdo thudng nién ndm 2019;

- Tb chitc hop Pai hoi dong c¢b dong thuong nién ndm 2020 dung theo quy dinh clia phap

luat vao ngay 23/06/2020 tai Nha khach Nguoi c6 cong, Q. 1, TP. HCM;

- Cong bb thong tin dinh ky, bat thuong vé& Nghi quyét Pai hoi ddng cd dong, Nghi quyét

HDQT theo ding quy dinh.

- Giam sét viéc thuc hién Nghi quyét Pai hoi ddng cb dong 2020 da thong qua.
- Don dbc thuc hién ké hoach san xut kinh doanh nam 2020.
- Gidm st viéc bd nhiém cén bo lanh dao thudc thdm quyén quyét dinh cta Tong Gidm déc

theo dang quy dinh;

- Theo d@i tién dd thyc hién cac du 4n dau tu di dugec PHDCD va HDQT thdng qua.
- Gidm st Téng Giam dbc trong viéc ky cac hop dong kinh té, thanh 1y tai san, xir ly cong

ng kho doi ...

3. Hoat ddng cia céc tiéu ban thudc Hoi ddng quan tri: Khong cé.

4. Céc Nghi quyét/Quyét dinh ciia Hji dong quan tri:

TT

S6 Nghi
quyet/ Ngay N¢i dung
Quyeét dinh

Diéu 1. Hoi dong quan tri tam thoi chua théng qua béo cdo két qua kinh doanh
nam 2019 cua Cong ty.

Diéu 2. Hoi dong quan tri thong qua mot s6 nhiém vu, giai phap nhu sau:

1. V& dinh hudng chién lugc phat trién va muyc tiéu cua Cong ty:

Théng qua ndi dung d& cuong sira doi Dleu 1é t6 chirc va hoat dong cua Cong
ty v6i dinh huéng chién lugc phat trién 6n dinh, bén vimg va muc tiéu phat
trién SXKD gén véi dau tu cho timg giai doan.

2. Déi v6i cac quy ché quy dinh quan ly ndi bg:

a. Thong qua du thao Quy ché quan ly tai chinh.

b. Thong qua ndi dung co ban ddi v6i cac Quy ché (Quy che dao tao, Quy ché
vé cong tac van thu, luu trir va quan ly, sir dung chir ky s6, Quy dinh vé thé
09/1/2020 |thirc va k¥ thut trinh bay van ban, Quy dinh vé xay dung va ban hanh cac quy
ché, quy dinh ndi bd ...).

¢. Giao Thanh vién HPQT - Nguyén Bich Thao chi dao, td chirc xdy dung Quy
ché luan chuyén nhan sy lanh dao, kiém soat quyén lyc trén co s& quy dinh moi
cua Pang, phap luat quan ly doanh nghi¢p Nha nuéc gan véi ra soét tiéu chuan,
diéu kién, nang luc theo két qua hoat dong SXKD dé @i méi quan ly, diéu
hanh tai cdc chi nhanh trinh HDQT xem xét, quyét dinh.

d. HPQT yéu ciu Ban TGP ngirng bao cép, chi tra bu 16 va tat ca cac khoan
chi khac cho céc chi nhanh thua 13, yéu kém. Cac chi nhanh nay phai tw cén doi
dé hoat dong.

3. Vé g dung Cong nghé thong tin (CNTT) hd tro quan tri, diéu hanh:

- Thong qua chii trrong mua 03 phin mém (g dung CNTT va chi dao trién

01/2020/NQ/
HDQT.NK4

4
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khai ngay trong Quy II nam 2020: Phan mém quan ly Van phong dién tir; Phan
mém quan ly khai thac hoat dong kinh doanh; Phan mém ké toan, quan ly tai
chinh.

4. Vé t chirc hé thdng bd may va cong tac nhan su:

- Thong qua chu truong thanh 1ap 02 tiéu ban: Tiéu ban nhan sy va chién lugc;
Tiéu ban kiém toan ndi bd va tham dinh dy an dé h trg hoat dong HPQT;

- Thong qua chu trwong trién khai thyuc hién ngay viéc giao chi tiéu tinh gian bd
may quan ly, diéu hanh, SXKD gon nhe va hiéu qua; dong thoi tiét giam chi
phi quan ly, diéu hanh va SXKD: 5% -10% tiy theo timg chi nhanh.

- Yéu cau day nhanh viéc trién khai giao chi tiéu va danh gi4 theo tiéu chi BSC-
KPI dé ddi méi chét lugng cong viéc va nang cao doi sdng cho ngudi lao dong
cua Cong ty.

5. Vé quan ly, sir dung ngudn lyc va nang cao hiéu qua khai théac, sir dung cic
co s nha dét kho bai cua Cong ty:

a. Vé nguon lyc tai chinh: HDQT théng qua chu truong mé tai khoan ngén
hang t6i da tai 4 td chtre tin dung uy tin dé quan ly tap trung, phat huy t6i da gia
tri sir dung ngudn vén.

b. B6i v&i phuong an sir dung nha dat, kho bii: giao Ban Téng glarn ddc chi
dao cac Ban va Chi nhanh tieép tuc bam sat va ph01 hop chit ché v&i Tong cong
ty Hang hai Viét Nam dé lam viéc voi cac Bo, Uy ban QLVNN, UBND céc dia
phuong dé phé duyét hodc chap thuan phuong an sip xép sir dung co s nha
dét, kho bai cua VOSA da lap theo Nghi dinh 167/2017/ND-CP va trinh Tong
Cong ty Hang hai Viét Nam.

6. Vé hd tro kinh phi xdy dung cic quy dinh quan ly ndi b cuia Cong ty:

- HQI dong quan tri thong qua chu trrong hd trg kinh phi T giup viéc.

Piéu 3: Hoi ddng quan tri tam thoi thong qua béo cao ké hoach san xuat kinh
doanh nam 2020: Téng doanh thu 900 ty ddng, lgi nhuén trudc thué 42 ty dong.
Diéu 4: Ké hoach chuén bi t chirc DHPCD thuong nién nam 2020 cua Cong
ty; Chuo‘ng trinh c6ng tac quy 1 ndm 2020 cua Hoi ddng quan tri Cong ty.

01/2020/NQ/ Hoi dong quan tri nhat tri thong qua: Bo nhiém lai 6ng Trinh Vi Khoa - Giam
HDQT.NK4- | 12/2/2020 |déc Chi nhdnh VOSA Quang Ninh tiép tuc giir chirc vu Giam déc VOSA
THYK Quang Ninh
02/2020/NQ/ Hoi dong quan tri nhét tri thong qua: Chi trtrO'ng bd nhiém lai 6ng Nguyén Gia
HDPQT.NK4- | 10/3/2020 |Hién - Giam dc Chi nhanh VOSA Sai Gon tiép tuc giir chirc vy Giam dbc
THYK VOSA Sai Gon cho dén khi nghi huru theo quy dinh.
03/2020/NQ/ Hoi dong quan tri nhat tri thong qua: Chap thuén cho Phé Tong Giam doc phl_.!
HDQT.NK4- | 17/3/2020 trach dugc tiép tuc dam phén, ky két hop dong v6i ngan hang TMCP Ngoai
TH‘.{K thuong Viét Nam — Chi nhanh TP. H6 Chi Minh dé gia han cap tin dung bao
lanh cho Cong ty.
Piéu 1. Cong tac chuan bj to chirc Dai hoi dong c6 dong (PHPCD) thudng
nién ndm 2020 cua Cong ty:
1. HPQT thong qua viéc gia han thoi gian td chirc Pai hoi dong cd dong
02/2020/NQ/ 17/3/2020 thuong nién ndm 2020 khong cham hon ngay 30/06/2020.
HPQT.NK4 2. HDQT théng qua viéc thuc hién t6 chirc PHDCP trong thang 05/2020.
Piéu 2. Bao cdo kiém toan vé Bao céo tai chinh ndm 2019:
- HPQT thong qua bao céo kiém toan vé Bao cdo tai chinh nam 2019 ciia Cong
ty.
Didu 1: V& bao cdo két qua thuc hién Nghi quyét s6 01/2020/NQ/HPQT. NK4
ngay 09/01/2020.
- HDQT théng qua bao cao két qua thuc hién Nghi quyét sé
01/2020/NQ/HPQT.NK4 ngay 09/01/2020 véi tién do thuc hién dén ngay
30/03/2020.
03/2020/NQ/ 17/4/2020 Diéu 2: Céc ndi dung trinh Pai hoi déng cd dong (DHDCP) thudng nién nim
HDQT.NK4 2020 thong qua.

1. Hbi ddng quan tri thong qua du kién chu trrong ddi véi két qua SXKD nim
2019 va céc ndi dung trinh PHDCP dé xin y kién cac cp c6 tham quyén.

2. Hoi ddng quan tri ghi nhan két qua vé du thao Diéu 1é va Quy ché quan tri
ndi bd do Ban chi dao trinh va Quy ché luan chuyén can bd do Ban T6 chirc
tién luong trinh.
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Diff:u 3: N6i dung veé giao ké hoach SXKD niam 2020 cho céc chi nhanh.

Diéu 4: Vé bao cao tinh hinh san xuét kinh doanh quy 1/2020, danh gia tinh
hinh thuc hién quy 2/2020 va du bao tinh hinh SXKD nam 2020 truéc dién
bién phtrc tap cia dich bénh Covid-19.

1. Hoi ddng quan tri ghi nhén béo cdo vé két qua hoat dong SXKD quy 1/2020
cua Ban TGD.

2. Ban TGD phai trién khai glal phap diéu hanh quyét liét manh mé& va cu thé
hon nita. Xay dung cac yéu cau, chi tiéu cu thé trong viéc tiét giam chi phi dau
vao, chi phi quan ly, chi phi ddu tu trong toan Céng ty. Khai thac t6i da tiém
nang cta cac chi nhanh dé ting cuong hiéu qua hoat dong SXKD trong nam
2020. Trong cong tac diéu hanh phai chi dao phal tang cudng su lién két phdi
hop gilra cac chi nhanh dé phat huy hiéu qua tbi da.

3. Giao Ban TGP tiép tuc hoan thién viéc xdy dung chi tiét ké hoach img pho
dién bién phuc tap cua dich bénh Covid-19 cho quy 2 va dén hét nam 2020; ké
hoach SXKD trung va dai han dén nim 2025 va tam nhin dén niam 2030 cia
Cbng ty, trinh HPQT trong Quy 2/2020, van con thoi han dé trién khai trude
ngay 30/06/2020.

Piéu 5: Cong tac can b.

1. Hoi ddng quan tri nhét tri thoi giao nhiém vu Ph6 Téng Giam dbc Phu trach
va Nguoi dai dién theo phap luat Cong ty ddi véi ba Nguyén Thi Thanh Trang
— Uy vién HPQT, Phé Tdng Gidm dbc phu trach Céng ty.

- Ba Nguyén Thj Thanh Trang tiép tuc giit chirc vu Phé Tong Giam dbc Cong
ty theo Quyét dinh s 206/QD-HDQT ngay 08/11/2017 cia HDQT Cong ty.

2. Hoi d(‘")ng quan trj nhét tri giao nhiém vy Pho Téng Giam déc Phu trach cho
6ng Trinh Vii Khoa — Uy vién HPQT, Phé Tdéng Giam déc Céng ty, kiém
Giam ddc chi nhanh VOSA Quang Ninh lam Phé Téng Giam dbc Phy trach
Cong ty — Nhiém ky 4 (2019 - 2024).

- Ong Trinh Vii Khoa ¢6 cdc quyén han, nghia vu va trach nhiém cia Tong
Giam déc diéu hanh theo quy dinh cua phap luat va 1a Ngudi dai dién theo
phép luat ciia Cong ty c6 phan Pai Iy hang hai Viét Nam.

3. Céc cong tac khac.

- Tién hanh cac tha tuc ban giao cong viéc gitra ba Nguyén Thi Thanh Trang va
ong Trinh Vil Khoa.

- Giao 6ng Trinh Vii Khoa chi dao cac Ban chuyén mon thyc hién cong tac ban
giao n6i trén va hoan thanh bao cdo Hoi ddng quan trj trudc ngay 29/04/2020.
4. Giao nhiém vu cho Phé TGP phu trach vé cong tic diéu hanh hoat dong
SXKD.

5. Cong tac giao nhiém vu Phu trach Ban Tai chinh ké toan cua 6ng V5 Trung
Thang.

04/2020/NQ/ Hoi dong quan tri nhat tri thong qua: B nhiém lai 6ng Nguyén Gia Hién -
7 | HDQT.NK4- | 28/5/2020 |Giam dc Chi nhanh VOSA Sai Gon tiép tuc giir chirc vu Giam déc VOSA Sai
THYK Gon cho dén khi du tudi nghi huu theo quy dinh.
05/2020/NQ/ TP TR S % . sa £
8 | HDQT.NK4- | 28/5/2020 HQ_1 dong quan tri nhat tn‘thong qua dé trinh PHBC-E) thuong .menAZOZO: Ket
THYK qua SXKD ndm 2019 va ke hoach SXKD & Pau tu nam 2020 cua Cong ty.
06/2020/NQ/ Hoi dong quan trj nhat tri thong qua: Chu trvong bo nhiém nhan sy giir chirc vu
9 | HDQT.NK4- | 15/6/2020 | Téng Giam dbc Cong ty ddi v6i 6ng Trinh Vii Khoa — Thanh vién HPQT —
THYK Ph6 Tdng gidm ddc phy trach Cong ty.
Hoi df)ng quan trj nhat tri théng qua:
1. Chép thuan nguyén vong xin nghi viéc cua ong Nguyen Minh Hién — Giam
07/2020/NQ/ déc VOSA Can Tho va giai quyét chim dut Hop dong lao dong cua ong
10 | HDQT.NK4- | 15/6/2020 |Nguyén Minh Hién theo quy dinh.

THYK 2. Vé nhan sy thay thé 6ng Nguyén Minh Hién: HPQT yéu cau khin truong
thyc hién theo quy trinh dé 6n dinh hoat dong cua chi nhanh Can Tho va tao su
d6i m&i, phat trién, hoan thanh nhiém vu dugc giao.

Diéu 1: Vé bao cao tinh hinh, két qua thyc hién cac nhiém vu theo Nghj quyét
1 04/2020/NQ/ 15/6/2020 cua HDQT. )
HDQT.NK4 - Hji dong quan tri thong qua bao céo tinh hinh, két qua thyc hién cac nhiém

vu theo Nghi quyét cia HDQT.




- Pé nghi Tong giam ddc tiép tuc ddy manh viéc don ddc thuc hién nhiém vu
SXKD, céc giai phap theo tién d thuc hién ma HPQT da giao, hoan thanh
trude ngay 30/07/2020 nhim nang cao cong tac quan ly va diéu hanh. Ghi nhéan
nd lyc ciia Ban TGD trong thoi gian vira qua.

- Pi voi img dung Cong nghé thong tin (CNTT) va hé thng danh gia BSC-
KPI: Ban TGP phdi hop chit ché v6i Ban chi dao va Té gitp viéc dé day
nhanh viéc thyc hién 02 n¢i dung nay theo tién do thuc hién HPQT da giao.
Péi v6i phan mém TCKT (Lemon3-ERP), Ban TGP phai danh gié lai hiéu qua
sir dung chi tiét va dé xuat giai phap thyc hién.

Diéu 2: Vé bao cdo tinh hinh san xuat kinh doanh 05 thang dau nam 2020, danh
gia tinh hinh thuc hién quy 2/2020 va dy bao tinh hinh SXKD niam 2020.

1. Hoi ddng quan trj thong qua bao céo vé tinh hinh san xuét kinh doanh 05
thang ddu nam 2020, danh gia tinh hinh thyc hién quy 2/2020 va dy béo tinh
hinh SXKD nam 2020 cua Ban TGD.

2. Thong qua chi truong thuc hién céc giai phap can thiét dé cing cd, khoi
phuc lai hé théng quan ly, diéu hanh tap trung ciia Cong ty da bi budng long
trong thoi gian qua. Giao TGP trién khai thyc hién dé chinh dén lai phuong
thirc quan ly san xuét kinh doanh, diéu hanh nhan su, tai chinh ké toan, bao cao
HPQT nhimg véin dé khé, vugt thdm quyen dé kip thoi chi dao xir ly. Nghlen
ctru thyc hién ché d6 mua sim tap trung ve Cong ty. Tiép tuc thuc hién viéc
kiém soat tai chinh, _dac biét la thu héi quyén quan ly tai khoan ngan hang tai
céc chi nhanh thua 16 ma chua c6 giai phép quan ly.

3. Théng qua chu truong cho thué phan nha dét s6 25 Dién Bién Phu hién do
chi nhanh Northfreight quan ly. Giao Téng giam ddc trién khai thyc hién viéc
xem xét, dam phan hop déng cho thué theo quy dinh cua phép lut va L:téo dam
loi ich khac cua Cty. Tryec tiép ky két hgp dong cho thué va hach toan ve Cty.

4. Yéu cau Ban TGD ra soat cac chi dao cia Hoi dong quan tri dé tiép tuc trién
khai thuc hién, trong d6 dic biét quan tam thyc hién viéc tiét giam chi phi dau
vao, chi phi quan ly, chi phi d4u tu trong toan Cong ty véi myc tiéu tir S — 10%
ma HPQT di thong qua.

Diéu 3: Cong tac chuan bji PHPCD thudng nién nim 2020.

Hoi dong quan tri thong qua béo cdo vé cong tac chuan bi PHDCP thuong
nién nam 2020.

- Du thao cac to trinh PHDPCD thuong nién nim 2020.

- Dy théo bd sung, sira ddi Diéu 1¢, Quy ché ndi by vé quan trj Cong ty.

Dieu 4: Cong tac nhan sy.

Hoi dong quan trj nhét tri trinh DHDPCP thudmg nién ndm 2020 viéc dé cir ong
Trinh Vii Khoa — Pho Téng Giam d6c Phu trach lam Nguoi dai dién phfin von
ctia Tong cong ty Hang hai Viét Nam tai Cong ty.

Hoi dong quan tri nhat tri théng qua: Thay d6i ndi dung vé chia ¢ tirc nim
2019 tai T& trinh PHPCD thudng nién nam 2020 “v/v phan phdi loi nhuin
nam 2019”, nhu sau:

- Phén lgi nhudn con lai sau khi trich lap céc quy tam thdi chua thuc hién chia

12| Fboyr K. | 19/6/2020 |0 tirc: Sau Khi tinh hinh dich bénh Covid duge kiém soit, can cir vio két qua
TH‘.{K san xuat kinh doanh cua Cong ty, kha ning can doi dong tién phuc vu hoat
dong san xuat kinh doanh va dau tu, HDQT x@y dung phuong an chia cd tirc
trinh PHDCD xem xét, quyet dinh murc chia c6 tirc phu hop (bang hinh thirc:
xin y kién biéu quyet truc tiép tai cudc hop hodc ldy y kién bang vin ban theo
quy dinh tai Diéu 1¢ Cong ty va Luat Doanh nghiép).
Hoi dong quan tri nhat tri:
1. Thong qua vigc tir nhiém/mién nhiém cua thanh vién HPQT:
- Hoi dong quan tri chap thuan dé ba Nguyén Thi Thanh Trang thoi giir chirc
09/2020/NQ/ vu Thanh vién HDQT l_(é tlr ngay 23!06}'2020_ sau khi .t‘iuqc DHDCD thuong
13 | HDQT.NK4- | 19/6/2020 nién nam 2020 phé chuan de tap trung cho nhiém vu dieu hanh hoat djng san
TH"{K xuat kinh doanh cua Cong ty.

2. Théng qua viéc bau bd sung 01 thanh vién HDQT:

- H6i ddng quan tri chap thuan bd nhiém tam thdi ba Nguyén Thi Thanh Ha giir
chirc vu Thanh vién HPQT nhiém ky 04 (2019 — 2024) ké tir ngay 23/06/2020
sau khi dugc PHDCD thudng nién ndm 2020 phé chuén.
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05/2020/
NQ-VOSA/
HDQT

28/9/2020

Diéu 1: Vé bao céo tinh hinh SXKD 08 thang dau nam 2020, danh gia tinh hinh
thuc hién quy 3/2020 va dy béo tinh hinh SXKD nim 2020.

- HDQT thdng qua bio cdo vé tinh hinh san xuat kinh doanh 08 thang dau nam
2020, danh gia tinh hinh thyc hién quy 3/2020 va du bdo tinh hinh SXKD nam
2020 cia Ban TGD. Ghi nhan nd lyc ciia Tong giam dbc trong thdi gian vira
qua trong viéc ting cudng quan ly hoat déng SXKD ctia céc Chi nhéanh.

Diéu 2: V& tinh hinh, két qua thyc hién céc nhiém vu theo Nghi quyet cua HBQT.

- Thong qua két qua thyc hién cac nghi quyet theo danh muc tong hop Nghi
quyet gm HDQT tai cudc hop nay. Dbi vai cac nghl quyét chung khac, dé nghi
Téng giam doc tiép tuc ddy manh viéc don ddc thuc hién cac nhiém vy, giai
phap theo tién d6 ma HPQT da giao.

- Doi véi tmg dung Cong nghé thong tin (CNTT) va h¢ thong danh gia BSC-
KPI: @ nghi phai bao céo cho HPQT; bPéi véi phan meém TCKT (LemonB-
ERP): béo céo va dé xuét rd hiéu qua, chi phi va su can thiét thay ddi sang phan
mém ma&i ma hiéu qua t6t hon, giam chi phi.Thyc hién cac chi dao cua HDQT
vé viée xdy dung phan mém quan Iy vin phong dién tir va phin mém quan ly
hoat dgng san xuit kinh doanh.

Diéu 3: Ké hoach va chién lugc phat trién marketing, cham séc khach hang cac
théang cudi ndm 2020.

- Giao Tong giam doc lap ké hoach cu thé‘ va thuc hién mang lai hiéu qua thiét
thuc, duy tri, git khach hang va phat trién dugc khach hang méi va cac ndi
dung khéc lién quan.

Piéu 4: Bao c4o két qua thuc hién cong tic quan ly tai chinh va sir dung cac
ngudn lyc ciia Cong ty.

- Ghi nhan két qua thyc hién cong tac quan ly tai chinh va su dung cac ngudn
luc ctia Cong ty do Ban Téng giam dbc trinh.

- Déi véi kho bii cta Northfreight & Hai Phong, HPQT yéu cau dén hét nam
2020 phai c6 ké hoach, giai phap ddi v&i viéc xay dung phuong an khai thac c6
hi¢u qua hodc it nhét phar dugc nhu mit bing thi trudng gid cho thué. Néu
Tong giam ddc khong c6 giai phap thi I-]EDQT s€ quyet dinh giai phap xu ly.

- Boi v6i VOSA Qui Nhon, Tdng giam d6c ra soat va danh gia lai cac kho
khin, vuéng mic cia Chi nhanh d6i véi kinh doanh kho bai, xdy dung ké
hoach khai thac b?mg viéc hop tac chat ché véi Cang Qui Nhon.

- DPoi véi kho bii tai s6 4 Pao Tri, Quan 7, TP. HCM: dén thang 10/2020 s& két
thuc hop dong cho thué va Cong ty sé thu hdi kho bai lai, HDQT giao Téng
giam doc nghlen ctru danh gia va tim giai phap tong thé dé dau tu khai thac
hiéu qua dbi vé&i kho bai Pao Tri.

- HPQT ung h va dé nghi Ban kiém soat chu tri hd trg thuc hién nghiép vu
klem soat tai Chi nhanh Can Tho theo dé nghi cua Tng giam ddc.

Piéu 5: Cong tac nhan sy va mot sd ndi dung khac

- Thong qua chi truong bd nhiém nhan sy giit chirc vu Trudng ban Tai chinh
ké toan Cong ty dbi v&i ong Nguyén Hong Hai — Can by Ban TCKT Cong ty.

- Chép thuin nguyén vong xin thdi viéc cua ong Nguyén Gia Hién — Trudng
ban Quan ly dau tr Cong ty va giai quyét chdm dirt Hop ddng lao dong cuia 6ng
Nguyén Gia Hién theo quy dinh.

- Cac ngi dung khéc nhu: khen thudng va t6 chirc thi dua yéu nuéc ... dé nghi
Tong giam déc thuc hién theo tham quyén va quy dinh cua Cong ty.
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10/2020/NQ/
HDQT.NK4
-THYK

2/7/2020

Hoi dong quan trj nhat tri: B6 nhiém nhan su giir chirc vu Tong Giam doc Cong
ty d6i véi ong Trinh Vii Khoa — Thanh vién HPQT — Phé Téng giam dbc phu
trach Cong ty kiém Giam d6c VOSA Quang Ninh.
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11/2020/NQ/
HDQT.NK4
-THYK

6/7/2020

1. Chap thuan nguyén vong xin théi viéc cua ong Tran Nguyén Sang - Giam
d6c VOSA Nha Trang va giai quyét chAm dit HDLD cua 6ng Trin Nguyén
Sang theo quy dinh.

- Giao Tong giam dde tiér} hanh giai quyét thi tuc chim dit HDLD va céc ché do,
chinh séch d6i véi 6ng Tran Nguyén Sang theo quy dinh cia Phap luét.

2. Chap thuan nguyén vong xin thdi viéc cua 6ng Nguyén Hiru Cudng - Gidm
d6c VOSA Quy Nhon va giai quyét chdm dut HPLD cua 6ng Nguyén Hiru
Cuong theo quy dinh.

- Giao Téng giam ddc tién hanh giai quyét thu tuc chim dit HPLD va céc ché
d9, chinh sach doi véi dng Nguyén Hitu Cudng theo quy dinh ctia Phap ludt.
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Diéu 1: Hoi dong quan trj nhét tri théng qua viéc lya chon Coéng ty TNHH
Hang Kiém toan AASC thyc hién cong tac soat xét Bao céo tai chinh 06 thang
du nim 2020 va kiém toan Béo céo tai chinh nam 2020 cho Céng ty.

- Giao Tdng giam ddc thyc hién Nghj qu)(ét cua HDQT phu hop véi quy dinh
cua phap ludt va cua Cong ty, bao dam trien khai c6 hleu qua va chat ch& cong
tac kiém toan ddc 1ap cua Cong ty, khong dé xay ra céc ton tai, yéu kém

17 %S%O;Nﬁf 7/7/2020 Diéu 2: Phan phdi thu lao cho céc thanh vién HDQT Céng ty nam 2020.
THYK - Chu tich HPQT: 10,5 triéu dqng/thang )
- Thanh vién HPQT kiém Tong giam doc hodic PTGP phu trach: 9,5 triéu
ddng/thang.
- Thanh vién HPQT: 8,5 triéu d("ing/théng.
- Viéc chi tra thi lao s& dugc thuc hién 03 thiang/lan vao thang cudi cua quy
thyc hién chi tra thu lao S6 dur ciia Quy thu lao hang thang s& dugc quyét toan
va chi tra vao quy cudi clng trong nam.
13A/2020/NQ Hoi dong quan tri nhat tri théng qua: Chap thudn nguyén vong xin théi viéc cua
18 | HDQT.NK4 | 15/7/2020 |6ng Nguyén Manh Hung — Truéng ban Quan ly dau tw Cong ty va giai quyét
-THYK cham dut Hop dong lao dong cia 6ng Nguyén Manh Hung theo quy dinh.
13B/2020/NQ v ak R T £, i Y -
19 | HDQT.NK4 | 15/7/2020 H'Ql d(?ng quan tl:;_ nljl\at tri t}wng qua Quyét dinh ph:’:m cong l‘al nhiém vu gilra
“THYK cac thanh vién H§i dong quan tri Cong ty (nhu du thao dinh kém).
14/2020/NQ/ Hoi dong quan tri nhat tri thong qua: Chu trrong bd nhiém lai 6ng Nguyén
20 | HDQT.NK4 | 6/8/2020 |Hiru Quy - Giam d6c Chi nhanh VOSA Bén Thuy tiép tuc giit chirc vu Giam
-THYK d6c VOSA Bén Thuy cho dén khi nghi huu theo quy dinh.
Dieu 1: Chan chinh hoat dong tham muru, quan ly, dleu hanh tai cac Chi nhanh:
1. Hoi dong quan trj thong qua chu truong: yéu cdu cac Ban tham muu, gitp
viéc cua Cong ty va Giam doc cac Chi nhanh trong qua trinh thuc hién nhiém
vu tham muu hodc quan ly, diéu hanh phai tham muru, bao céo, hoédc thuc hién
viéc quan ly, diéu hanh bao dam chp hanh ding cac quy dinh ciia phap ludt,
Diéu 1é Cong ty, cac Quy ché quan ly ndi bg, cac Nghi quyét, quyét dinh cua
HDQT ban hanh. Ké tir ngay 15/8/2020, cac truomg hop tham muu trai quy
dinh, khong phu hop, bao cdo khong ding, khong trung thyc, HDQT giao Chu
tich HDQT, Tdng giam ddc theo ddi, phat hién va xir Iy vi pham trach nhiém
theo thim quyén hodc trinh HPQT xir 1y.
2. Giao Tdng giam ddc cin cir chii truong nay cia HPQT va thyc trang tham
muu, quan ly, diéu hanh, tinh chap hanh ky ludt lam viéc cuia cac Phong, ban,
Chi nhanh truc thudc dé c6 van ban chi dao viéc chan chinh trong toan Céng ty.
Piéu 2: Vé dang ky lai cac tai khoan ngan hang va thuc hién quan ly tai chinh
tp trung:
1. Thong qua danh sach 04 ngén hang mé tai khoan cia Cong ty gdm: Hai (02)
15/2020/NQ/ ngian hang Chil:l.l‘l la VCB va BIDV; Hai (02) ngidn hang dy phong la:
2l | EDQTHKA | 7igzozy [[ochcombueve AllBank, . AP
THYK 2. Giao Tong giam doc 1a Nguoi dai dién theo phap ludt ding tén chu tai khoan

hop phap tai cac Ngén hang néu trén do Céng ty md tai khoan va thuc hién cac
quyén, nghia vu lién quan ddi véi tai khoan theo quy dinh. Déi véi cac Ngan
hang do cac Chi nhanh mé tai khoan, Tong giam ddc c6 trach nhiém thiét lap
lai cac iy quyén cuia Tong giam dbc cho giam ddc cac chi nhanh hodc ngudi
phu trach quan ly, diéu hanh chi nhanh dé thyc hién ding ky lai thong tin gidy
dang ky doanh nghiép, Chu tai khoan hop phap cta Chi nhénh; ddng thai thuc
hién céc gi6i han pham vi ity quyén phui hgp cho tirng chi nhanh, trién khai viéc
quan ly tai chinh cac chi nhanh qua lién két tai khoan cua Chi nhanh véi tai
khoan cuia cong ty dé theo doi, kiém tra, giam sat va diéu hanh SXKD dugc kip
thoi. Tiep tuc nghién ctru dé xay dung cac quy dinh, dinh mirc quan ly, sir dung
quy t1en mat, tlen gui ngan hang; xay dyung cac quy dinh han mirc s6 du ton
quy tién mat, tién giri ctia cac Chi nhanh theo yéu cau cia HPQT.

3. Giao Chu tich HDQT - Ngudi dai dién theo phap ludt, thay mat HDQT, nhan
danh Cong ty dé ky giri cac van ban thong bao chinh thirc ciia Cong ty dén cac
Ngan hang lién quan vé ngudi dai dién phép ludt dimg tén chu tai khoan hop
phap ciia Cong ty la Ong Trinh Vii Khoa - Téng giam ddc - Nguoi dai dién
theo phép ludt, chiu trdch nhiém thyc hién céc quyén va nghia vu lién quan dén
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tai khoan cua Cong ty md tai Ngan hang; Phdi hgp cing Tong giam doc -
Nguoi dai dién theo phap ludt thuc hién tha tuc thay ddi Nguoi dai dién phap
luat ding tén chu tai khoan hgp phéap cua Cong ty cliing nhu thuc hién quyén
dong, ma tai khoan giao dich cua Cong ty voi cac ngan hang.

16/2020/NQ/ Théng qua Chu truong bd nhiém nhén sy giit chirc vu Phé Tong gidm doc
22 | HDQT.NK4 | 21/8/2020 |Cong ty tir ngudn nhan sy bén ngoai d6i véi 6ng Nguyén Pie Thién — Nguyén
-THYK Chu t;ch HDTV Céng ty TNHH khai thac container Viét Nam.
Hoi dong quan tri nhat tri théng qua:
17/2020/NQ/ - Chu trwong diéu dong va bd nhiém nhén sy giit chirc vu Trudng ban Quan ly
23 | HDQT.NK4 | 25/8/2020 dau tu Cong ty tir nguon nhén sy cia cac chi nhanh hoéc trong Céng ty ddi voi
-Tm ong Nguyen Gia Hién — Giam d6c VOSA Sai Gon.
- Giao Téng giam ddc chi dao thyc hién theo quy dinh cua phap luft va cua
Cty.
Théng qua chu trwong tiép tuc duy tri cic bd phan kinh doanh cua cac chi
nhanh VOSA Quang Ninh, VOSA Hai Phong, Northfreight va Orimas dt tai
18/2020/NQ/ TP. Ha Ngi va TP. Hb Chi Minh véi co cu 1a mgt BY phén kinh doanh thuge
24 | HDQT.NK4 | 18/9/2020 phong Dai ly hodc phong chuyén mon cia chi nhanh, cu thé nhu sau:
-TH-YK 1. Truéng b phén kinh doanh ¢6 chirc vu Phé trudng phong Dai ly (Pai ly tau,
Dai ly van tai, Pai ly vén tai va Thué tau, Dai ly liner ...) hogc twong duong.
2. Giam dbc chi nhanh phai chiu trach nhiém vé hiéu qua SXKD ciia B§ phan
kinh doanh nay, bao dam phai tu thu, chi va mang lai hiéu qua
19/2020/NQ/ B6 nhiém lai c6 thdi han theo quy dinh cua Cong ty d6i voi 6ng Nguyén Hiru
25 | HDQT.NK4 | 18/9/2020 |Quy — Giam ddc Chi nhanh VOSA Bén Thuy tiép tuc giir chirc vu: Giam ddc
-THYK VOSA Bén Thuy.
20/2020/NQ/ Piéu dong va bo nhi¢m c6 thoi han theo quy dinh cua Cong ty doi véi
26 | HDQT.NK#4 | 21/9/2020 ong Nguyen Gia Hién — Giam déc VOSA Sai Gon giit chirc vy Trudng ban
“THYK Quan ly ddu tr Cong ty. Ong Nguyén Gia Hién théi giit chirc vu Giam dbc
VOSA Sai Gon.
27 2}}3(3%01}?&; 5/10/2020 B6 nhiém nhén sy giit chirc vu Trudng ban Tai chinh ké toan Cong ty ddi voi
-TH‘l(K 6ng Nguyén Hong Hai — Can bd Ban Tai chinh ké toan Céng ty.
Piéu 1: Chi tra tam mg c6 tirc ndm 2019, cu thé nhu sau:
- Ty 1é thuc hién: 15%/cd phleu (01 cb phiéu dugc nhén 1.500 dong).
- Hinh thtc chi tra: bing tién mat.
28 zzﬁgg?ﬁﬁf 7/12/2020 - Ngay dang ky cuél cung: 18/12/2020.
-TH‘%K - Ngay thanh toan cb tirc: 30/12/2020.
Dleu 2: Uy quyen cho 6ng Trinh Vi Khoa — Téng Giam dbc, thay mit HPQT
quyét dinh trién khai thyc hién Nghj quyét nay theo quy dinh cua phap luat va
ctia Cong ty dé thuc hién viéc chi tra tam (mg ¢d tirc ndm 2019.
Diéu 1. Hoi ddng quan tri ghi nhan ¥ kién cta cac thanh vién HPQT d6i véi ndi
dung giai quyét tai cugc hop nhu bién ban hop HPQT ngay 29/12/2020 va s& c6
quyet nghi khi cén thiét.
Diéu 2. Hoi dong quan trj thong qua cac ndi dung mang tinh cén thiét sau:
1. Thong qua viéc bd sung nhi¢ém vu cho ban TCKT dé khéc phuc tam thoi ton tai
cta cong ty nhu sau: Bo sung vao “Muc B. Nhiém vu” ctia ban TCKT ban hanh
kém theo quyét dinh s6 77/Qb-HPQT ngay 16/04/2015 cia HPQT khoan 5 méi:
“Trudng ban Tai chinh ké toan 1a Nguoi phu trach ke toan theo quy dinh cua phap
lut vé ké toan (trong truomg hgp Cong ty chua cé ké toan trudng)”.
06/2020 2. Thong qua chu truong kién toan chirc danh K& toan trudmg Cong ty. Yéu
29 /BB/HDQT 29/12/2020 | cAu thuc hién dung quy dinh va quy trinh d6i v6i nhan sy vi tri Ké toan trudng

cong ty.
Piéu 3. To chirc thyre hién.

1. Giao Téng giam dbc chi dao xay dung d& 4n kién toan chirc danh Ké toan truong
d& trinh HDQT va céc cép c6 thim quyén xem Xet, quyét dinh.

2. Giao ban TCTL dy thao quy ché thi tuyen céc chue danh lanh dao, quan Iy cong
ty theo quy dinh dé trinh c4p c6 tham quyén xem xét, quyét dinh.

3. Giao thanh vién HDPQT - Nguyén Thi Thanh Ha cha tri chi dao dy thao quyét
dinh thanh lap va quy ché td chirc va hoat dong cua hai neu ban da dugc PHDPCD
thuong nién 2020 thong qua chu truong tai nghj quyét sb 01/2020/NQ-DHBCP dé
trinh HDQT xem xét, quyét dinh.
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I11. Ban kiém soat: )
1. Thoéng tin vé thanh vién Ban kiém sot:

Ngay bat | <, z. | Ty 1§ Ly do
dula | SOPUO | ypom | Khén
TT | Thanh vién BKS Chirc vu .~ | hop BKS g
thanh vién tham di du tham du
BKS am au hop hop
1 | Hoang Viét Truwing BKS NK4 | 04/06/2014 3/3 100%

Xin tam dirng

= 2 o8 - .n
2 | Nguyen Hong Hai Uy vién BKS NK4 | 26/06/2019 2/3 100% bl v KSV

3 | Tran Thi Hanh Uy vién BKS NK4 | 31/05/2018 3/3 100%

- Ngay 26/10/2020, Ban kiém so4t d3 tién hanh hop thong qua don xin tam dimg nhiém vu

kiém so4t vién ctia 6ng Nguyén Hong Hai ngay 22/10/2020.
- Ban Kiém soét da thuc hién 03 cudc hop Ban Kiém soat va dai dién Ban Kiém soat tham

du 05 phién hop ctua Hoi dong Quan tri.

2. Hoat djng gidm sat ciia BKS d6i véi HDQT, Ban Téng Gidm doc va ¢b déng:

- Xem xét danh gia hoat dong cta Hoi dong Quan trj lién quan dén viéc thyc hién ké hoach
tai chinh va hoat dong cia Cong ty theo Nghi quyét da duoc Dai hdi ddng c6 dong thong qua,
gidm sat viéc tudn thi quy dinh cta Phép ludt va diéu 1é Cong ty.

- Xem xét cic Bdo cdo tai chinh dinh ky nhu: bdo cédo quy/nam, cac bao cdo cua Hoi dong
quén tri va Ban Piéu hanh.

- Ban Kiém soat di tham du 04 phién hop thuong ky va 01 phién bat thuong cia HPQT.
Ban Kiém soat da thu thap thong tin ddnh gi4 cong tac quan ly dleu hanh theo dung chirc ning
nhiém vu, d&am béo tinh khach quan, thuc hién déng gop ¥ kién cac van dé lién quan dén viéc quan
1y tai chinh, diéu hanh ctia Cong ty.

3. Svu phf)i hop hoat dong giira BKS ddi véi hoat dong cia HPQT, Ban Téng Gidm doc
va cdc can b quan ly khac:

- Trong qua trinh hoat dong, Ban Kiém soat da duoc HDQT va Ban Tbng Giam déc cung
cép, trao d6i thong tin @ hiéu rd hon nhing tinh hinh san xuét kinh doanh, tinh hinh tai chinh cua
Cong ty, nhimg thuan loi khé khéan trong cong tac td chirc diéu hanh quan ly cong ty phat sinh
trong nam.

4. Hoat dong khac cua BKS:
- Thyc hién cong tac kiém so4t tai 02 chi nhanh Vitamas va VOSA Cén Tho vé cong tac

quan ly vén va tai san, cong tac quan 1y thu, chi 06 thing dau nam 2020.

IV. Pao tao vé quan tri Cong ty:

- Céc khoa dao tao vé quan trj Cong ty ma cac thanh vién HDQT, thanh vién BKS, Tong
Giam ddc didu hanh, cac can bo quan ly khac va Phu trach quan tri Cong ty da tham gia theo quy
dinh vé quan tri cong ty:

+ Céc thanh vién HDQT, BDH, BKS va Phu trach quan tri Cong ty da tham gia cac khoa
dao tao va duoc cap chimg chi vé Quan tri Cong ty do Uy ban chimg khodn Nha nuéc t6 churc.

V. Danh sich vé ngudi c6 lién quan ciia cong ty niém yét theo quy dinh tai khoin 34 Diéu 6
Luit Chirng khoan va giao dich cia ngudi 6 lién quan cia cong ty véi chinh Cong ty:

1. Danh sich vé ngudi c6 lién quan ciia cong ty: chi tiét tai phu luc 1.

2. Giao dich giira cong ty véi ngudi cé lién quan cia cong ty; hodc giira cong ty véi b
dong 16m, ngudi ndi b, ngwoi cb lién quan cia ngwoi ndi bo: Khong co.
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i, ] 0 L Thoi _
Tén t6 chirc/ hqé lién c.f)n;g NSI.P’ tru SU. £lao QUL lé nﬁ?nnbg,lftfy Ghi
L) ca nhan quan ty S e B dinh.cia cd phleu sau | cha
voi | (nbu cép; noi | chilién c\g:ll DHt‘lE'l)éanmf;QT khi giao dich
congty| c6) cap hé tyg gq

3. Giao dich gura ngudi ndi bQ Cong ty niém yet ngu’m c6 lién quan cia ngum ndi b véi
Cong ty con, cong ty do cong ty niém yet nam quyén kiém soat: Khong co.

Chue So Glﬁy i
| Quan | vutai | cMND, s iﬁﬁi% Thoi |SOlwme |
o | Newithehien |G| 5 | gy | ptt | Oy | abm | Sriman | on
ni bo | Niém | ©3P; P01 nam quyen | giao dich ;o005 dich
vt clp kiém soat

4. Giao dich giira Cong ty véi cic d6i twong khic:
4.1. Giao dich gifta Céng ty v&i cong ty ma thanh vién HDQT, thanh vién BKS, Tong Giam

déc diéu hanh da va dang la thanh vién sang lap hoic thanh vién HPQT, Téng Giam ddc diéu
hanh trong thoi glan ba (03) ndm trd lai dy (tinh tai thoi diém 14p bao cdo): Khong co.
4.2. Giao dich gira Cong ty voi cong ty ma ngudi co lién quan cua thanh vién HDQT, thanh

vién BKS, Tdng Gidm dbc diéu hanh: Khong co. ] ) )
) 4.3. Céc giao dich khac cua Cong ty (neu co) c6 thé mang 1a1 loi ich vét chat hodc phi vat chat
d61 v6i thanh vién HPQT, thanh vién BKS, Tong Gidm doc diéu hanh: Khong c6.
VI. Giao dich ¢6 phiéu ciia ngudi ndi by va ngudi lién quan cia nguwdi ndi bj:
1. Danh sich ngudi ndi bd va ngudi ¢ lién quan ciia ngwdi ni bd: chi tiét tai phy luc 2.

2. Giao dich ciia ngwdi ni by va ngudi c6 lién quan ddi véi co phiéu cia cong ty niém
yét: Khong co.

Sé c& phiéu so hitu | S6 ¢6 phiéu sé hitu 5 e i
o | el | Gl fouky ol (mua, bin, chuyén
ERaals SUOTDOLDO 1 56 ¢d phiéu | Ty 18 | S6 cb phibu | Ty 1 déi, thuémg)
VII. Céc vin d@é cin lru y khac: Khong c6. \
| TM. HQI PONG QUAN TRI o]
Noi nhdn: f— THANH VIEN HDQT Y
- Nhu trén. NGUOI PAI DIEN PHAP LUAT 4
- Luu VTLT, PTQT Cty.

Trinh Vil Khoa
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CONG TY CO PHAN
PAI LY HANG HAI VIET NAM

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Ty do - Hanh phuc

PHU LUC 1: DANH SACH VE NGUOI CO LIEN QUAN CUA VSA
12 THANG NAM 2020

Tai khoan| ., . S8 Gidy | . . L, ZI]]’E\“ giem
. s Cl_urc vu NSH* E);.a chi tru dlc‘m bat ong con Ly
TT | Tén té chic/cé nhan | 820 ¢! taicong | .2 so chinh/ dau la la ngudi
ching NEAY e8P [ e a Sk o o do
i ty .z '|Diachilién h¢| ngudicé | co lién
khoén noi cap lie
ién quan quan
| | Co ddng ndi by va
ngudi ¢ lién quan
i ; Chi tich
1 | D8 Tién Dirc HDQT 26/06/2019
1.1 | Truong Thi Huong Khong 26/06/2019
1.2 | Trin Khénh Dung Khéng 26/06/2019
1.3 | b3 Quéc Binh Khong 26/06/2019
1.4 | B3 Thu Thiy Khéng 26/06/2019
1.5 | B8 Thanh Tung Khéng 26/06/2019
1.6 | P8 Minh Ngoc Khong 26/06/2019
1.7 | D3 Tuyét Nga Khéng 26/06/2019
Tong cong ty Hang hai Thanh vién
1.8 | viet Nam - CTCP HDQT 26/06/2019
. UV HPQT,
2 | Trinh Vi Khoa TGP 04/06/2014
2.1 | ViThjLe Khong 04/06/2014
2.2 | Nguyén Thj Phugng Khéng 04/06/2014
2.3 | Trinh Vi Kién Khéng 04/06/2014
2.4 | Trinh Vi Khiém Khong 04/06/2014
2.5 | Trinh Huong Lan Khong 04/06/2014
Coéng ty TNHH Yusen TV
2.6 | Logistics va Vin tai (Viét 23/8/2019
HDTV
Nam)
Nguyén Thj Thanh
3 Tonig Ph6 TGP 04/06/2014
3.1 | Nguyén Van Trong Khéng 04/06/2014
3.2 | Nguyén Thj Thanh Tam Khong 04/06/2014
3.3 | Nguyén Anh Thu Khong 04/06/2014
3.4 | Nguyén Minh Thuyét Khéng 04/06/2014
3.5 | Trin Thj Dung Khéng 04/06/2014
3.6 | Nguyén Minh Tung Khéng 04/06/2014
3.7 | Nguyén Thj Thanh L& Khéng 04/06/2014
Céng ty TNHH NYK Auto TV
38 | Logistics (VietNam) HDTV leaezaL
Cong ty TNHH Yusen vV
3.9 | Logistics va Vin tai (Viét HPTV 23/8/2019

Nam)
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Taikhodn| . | S6Gidy | . . har, | Thoidiom

) a0 dich Chirc vu NSH* bia chi tru diém bat |khong con Ly

TT | Tén td chirc/ca nhan | 8'3° ¢! tai cong E_ sO chinh/ dau la la nguoi Y

ehing t N3y C4D: | 5iy chi lign he| ngudics | colien | ©

khoan Y noicap | - ¥ o
lién quan quan
4 | Nguyén Bich Thao UV HPQT 26/06/2019
4.1 | Nguyén Thé Thing Khong 26/06/2019
4.2 | Hb Thj Mong Kim Khéng 26/06/2019
4.3 | Nguyén Lé Hinh Khéng 26/06/2019
4.4 | Nguyén Minh Quén Khong 26/06/2019
4.5 | Nguyén Minh Hoang Khéng 26/06/2019
4.6 | Nguyén Thé Bach Khéng 26/06/2019
Phé ban
Quan ly
5 | Nguyén Thj Thanh Ha Cing bién va 23/06/2020
dich vu HH
5.1 | Nguyén Tudn Anh Khong 23/06/2020
5.2 | Nguyén Lim Anh Khéng 23/06/2020
5.3 | Nguyén Hoang Vii Khéng 23/06/2020
5.4 | Nguyén Quyén Khéng 23/06/2020
5.5 | Nguyén Thj Sang Khéng 23/06/2020
5.6 | Nguyén Ha Thanh Khéng 23/06/2020
Tong cong ty Hang hai Thanh vién
57 | Vist Nam - CTCP HDQT 23/06/2020
6 | Trin Hdng Quang UV HPQT 26/06/2019
6.1 | Pao Thj Thanh Hai Khéng 26/06/2019
6.2 | Trin Quynh Anh Khéng 26/06/2019
6.3 | Trin Dirc Khong 26/06/2019
6.4 | Trin Thj Toan Khéng 26/06/2019
6.5 | Trin Thj Chién Khéng 26/06/2019
6.6 | Trin Thj Chién Khong 26/06/2019
6.7 | Trin Vin Ludn Khong 26/06/2019
6.8 | Trin Thj Khic Khéng 26/06/2019
6.9 | Trin Thj Nim Khong 26/06/2019
7 | Ngé Thanh Ting UV HPQT 31/05/2018
7.1 | Ngd Pinh Tuin Khéng 31/05/2018
7.2 | Trn Thj Nga Khéng 31/05/2018
71 | S N Khéng 31/05/2018
rang

7.4 | Ngb Luong Hoang Béch Khong 31/05/2018
7.5 | Ngbé Uyén Lam Chi Khong 31/05/2018




A\’

P £k Thoi  [Thoi diém
Tai khoan : S6 Giay T 2 ha, h? =
. o il Chirc vu NSH* bia chi tru dle_m bat |khoéng con Ly
TT | Tén td chirc/c4 nhan |80 % tai cong ook s& chinh/ dau la 1a nguoi Y
ching NEAY CHP: = s v 5.5 i o2 do
ty . ¢ |Diachilién hé¢| ngudicod | colién
khoén noi cap ;
lién quan quan
7.6 | Ngo Hiéu Bong Khéng 31/05/2018
7.7 | Ngb Phuong Loan Khong 31/05/2018
8 | Nguyén Thé Ti¢p UV HBQT 26/06/2019
8.1 | b Thay Dung Khong 26/06/2019
8.2 | Nguyén Thé Viét Khong 26/06/2019
% Trudng ban
9 | Hoang Vit Kiém sodt 04/06/2014
9.1 | Nguyén Lan Ngoc Khéng 04/06/2014
9.2 | Hoang Chau Anh Khéng 05/02/2016
9.3 | L& Thj Thu Hanh Khong 04/06/2014
9.4 | Hoang Nam Khong 04/06/2014
Tong cong ty Hang hai Pho ban
93 | viét Nam - CTCP ¥ TCKT 04/06/2014
UV BKS
x ; A 26/06/2019
10 | Nguy&n Hong Hai Truong ban
TCKT 05/10/2020
10.1 | Nguyén Nhén Tir Khong 26/06/2019
10.2 | Lé Thj Ngén Khong 26/06/2019
10.3 | Nguyén Hng Hung Khong 26/06/2019
10.4 | Nguyén Thj Thu Vén Khéng 26/06/2019
10.5 | Nguyén Hai Ldm Khéng 26/06/2019
10.5 | Nguyén Lam Vi Khoéng 26/06/2019
Tong cong ty Hang hai Chuyén vién
106 vigs Nam - CTCP Ban KSNB - kit
Cong ty CP Céng Cén Trudng Ban
7 Tho Kiém soat 2662019
Cong ty CP Vinalines Trudng Ban
108| Nha Trang Kiém soat e
11 | Trin Thj Hanh UV BKS 31/05/2018
11.1 | Lé Thj Ha Khong 31/05/2018
11.2 | Vii Quéc Viét Khong 31/05/2018
11.3| Vi Anh Thu Khong 31/05/2018
11.4 | Vii Quéc Son Khong 31/05/2018
11.5 | Vii Viét Tang Khéng 31/05/2018
11.6 | Vi Bao Chau Khéong 31/05/2018
11.7 | Trin Anh Dic Khéng 31/05/2018
Ngudi duge uy quyén
1 CBTT va nguvi cé
lién quan
PTQT Cty-
1 | Trin Céng Toan Pho ban 26/06/2019

TCTL
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: ? B - . T . -
Tai khoan ; S6 Gidy e .;I‘htn . hf’" ?le‘m
. ok Chirc vu NSH* biachitry | diémbét |khongcon Ly
TT | Tén té chirc/c4 nhan | &' hl,m‘ taicong | 0 | sochinh/ | diula | languoi dg
S ty |"5% %P \pia chilien he| ngudico | 6 lign
khoén noi cap lia
i€n quan quan
1.1 | Nguyén Nguyén An Khong 04/06/2014
1.2 | Trn Anh Quén Khong 04/06/2014
1.3 | Trén Céng Minh Khéng 04/06/2014
1.4 | Trdn Thj Phuong Thao Khong 04/06/2014
1.5 | Ngb Thj Nga Khéng 04/06/2014




CONG TY CO PHAN

PAILY HANG HAI VIET NAM

Poc lap - Tw do - Hanh phuc

CONG HOA XA HOI CHU NGHIA VIET NAM

PHU LUC 2: DANH SACH NGUOI NOI BO VA NGUOI CO LIEN QUAN

CUA NGUOI NOI BQ CUA VSA 12 THANG NAM 2020

T Ho va tén kh?g: f:glnso , uzln Eﬂ“ﬁs ;y nﬁ;{:ap, Dia chi sohiu | phidu | cha
p cubiky | cudiky
1 | D& Tién Dirc C[i‘gg%h 0 0
1.1 | Truong Thj Huong Khong 0 0
1.2 | Trin Khanh Dung Khéng 0 0
1.3 | B3 Quéc Binh Khong 0 0
1.4 | D3 Thu Thay Khéng 0 0
1.5 | D3 Thanh Tang Khéng 0 0
1.6 | B3 Minh Ngoc Khong 0 0
1.7 | P8 Tuyét Nga Khéng 0 0
1.8 Ei?: %ﬁ.}‘gpty S b Yt Thé‘éhQ‘ili.é“ 7.196.838 | 51,05
2 | Trinh Vi Khoa UP‘I’; él'{?(?g . 1.089 | 0,008 |
2.1 | ViiThjLe Khéng 0 0
2.2 | Nguyén Thj Phuong Khéng 0 0
2.3 | Trinh Vi Kién Khong 0 0
2.4 | Trinh Vi Khiém Khéng 0 0
2.5 | Trinh Huong Lan Khéng 0 0
26 E;';%ﬁgg%;&‘ﬁ? Logistics TV HPTV 23/8/2019
3 | NguyZn Thj Thanh Trang 44 ;ﬁ?gg ’ 1452 | 0,01
3.1 | Nguyén Van Trong Khéng 0 0
3.2 | Nguyén Thj Thanh Tam Khong 0 0
3.3 | Nguyén Anh Thu Khéng 0 0
3.4 | Nguyén Minh Thuyét Khong 0 0
3.5 | Trén Thj Dung Khong 0 0
3.6 | Nguyén Minh Tiing Khong 0 0
3.7 | Nguyén Thj Thanh L& Khéng 0 0
38 Eg;‘i‘;ﬁg{v{m} WYE: Auo TV HDTV 0 0
3.9 E:’%;ﬂﬁ;‘g&ﬁ’)‘ Logistics TV HPTV 0 0
4 | Nguyén Bich Thio UV HPQT 3.630 0,02
4.1 | Nguyén Thé Thing Khéng 0 0
4.2 | Hb Thi Mjng Kim Khéng 0 0




Tai khoan giao | Chic vu | S6 CMND, S5¢6 [Tyless|
TT Ho va tén khdi(':h chimg | taicongty | ngly c‘ép, Dia chi SF;:‘I';L I})L;;inécuu S]hl;
oan (néucd) | (neucd) noi cap cubiky | cudiky

4.3 | Nguyén L& Hinh Khong 0 0
4.4 | Nguyén Minh Quén Khong 0 0
4.5 | Nguyén Minh Hoang Khong 0 0
4.6 | Nguyén Thé Bach Khéng 0 0

5 |Nguyén Thj Thanh Ha UV HPQT 0 0
5.1 | Nguyén Tuén Anh Khong 0 0
5.2 | Nguyén Lam Anh Khong 0 0
5.3 | Nguyén Hoang Vii Khong 0 0
5.4 | Nguyén Quyén Khong 0 0
5.5 | Nguyén Thj Sang Khong 0 0
5.6 | Nguyén Ha Thanh Khong 0 0
57 gifng-c?:[lrgcl; Ry DS E'éi;’ ot 7.196.838 | 51,05

DVHH

6 | Trin Hdng Quang UV HPQT 980.540 | 6,95
6.1 | Dao Thj Thanh Hai Khong 3.300 0,02
6.2 | Trin Quynh Anh Khéng 0 0
6.3 | Trin Buc Khong 0 0
6.4 | Trin Thj Toan Khong 0 0
6.5 | Trén Thj Chién Khong 0 0
6.6 | Trin Thj Chién Khong 0 0
6.7 | Trin Van Luin Khong 0 0
6.8 | Trin Thj Khic Khong 0 0
6.9 | Trin Thj Nam Khong 0 0

7 | Ngb Thanh Ting UV HbQT 0 0
7.1 | Ngé Dinh Tuén Khong 0 0
7.2 | Trln Thj Nga Khong 0 0
7.3 | Luong Duyén Quynh Trang Khong 0 0
7.4 | Ngb Luong Hoang Bach Khéng 0 0
7.5 | Ngb Uyén Lam Chi Khong 0 0
7.6 | Ngo Hiéu Dong Khong 0 0
7.7 | Ngb Phuong Loan Khong 0 0

8 | Nguyén Thé Tigp UV HDPQT 0 0
8.1 | B3 Thuy Dung Khong 0 0
8.2 | Nguyén Thé Viét Khéng 0 0




Tai khoan giao| Chirc vy | S6 CMND, 316)36 Tyleso|
TT Ho va tén dich chiing | tai cong ty | ngay cap, | Dia chi p,‘l']e‘u h":"! i (J!h_'
khodn (néuc6)| (néucd) | noich = [t | S
P cudi ky cudi ky
Truong ban
2 | Being Vit Kiém soit g 0
9.1 | Nguyén Lan Ngoc Khéng 0 0
9.2 | Hoang Chau Anh Khong 0 0
9.3 | Lé Thj Thu Hanh Khéng 0 0
9.4 | Hoang Nam Khong 0 0
Tong cong ty Hang hai Viét Pho ban
= Nam - CTCP TCKT 7.196.838 | 51,05
UV BKS
10 | Nguyén Hong Hai Trudng ban 0 0
TCKT
10.1 | Nguyén Nhén Tir Khong 0 0
10.2 | L& Thj Ngan Khong 0 0
10.3 | Nguyén Hdng Hung Khéng 0 0
10.4 | Nguyén Thj Thu Van Khong 0 0
10.5 | Nguyén Hai Lim Khong 0 0
10.5 | Nguyén Lim Vii Khéng 0 0
Tong cong ty Hang hai Viét
106 | Nam - CTCP - 7.196.838 | 51,05
2 Trudng Ban
10.7 | Céngty CP Cang Céin Tho Kidm soét 0 0
Cong ty CP Vinalines Nha Trudng Ban
10.8 % ; 0 0
Trang Kiém sodt
11 | Trln Thj Hanh UV BKS 0 0
11.1 | Lé Thj Ha Khong 0 0
11.2 | Vii Qubc Viét Khong 0 0
11.3 | Vii Anh Thu Khong 0 0
11.4 | Vi Quéc Son Khong 0 0
11.5 | Vil Viét Tung Khong 0 0
11.6 | Vii Bao Chéau Khéng 0 0
11.7 | Trin Anh Dt Khong 0 0
PTQT Cty-
12 | Trin Céng Toan Phé ban 605 0,004
TCTL
12.1 | Nguyén Nguyén An Khong 0 0
12.2 | Trin Anh Quén Khong 0 0
12.3 | Trin Céng Minh Khong 0 0
12.4 | Trin Thj Phuong Théo Khong 0 0
12.5 | Ngd Thj Nga Khong 0 0
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