VIETNAM OCEAN SHIPPING SOCIALIST REPUBLIC OF VIETNAM
AGENCY CORPORATION Independence — Freedom - Happiness

No.: 30/BCQT-VOSA Ho Chi Minh City, January 46, 2026

CORPORATE GOVERNANCE REPORTS OF LISTED COMPANIES
(For the year 2025)

To: - STATE SECURITIES COMMISSION
- HANOI STOCK EXCHANGE

- Name of listed company: VIETNAM OCEAN SHIPPING AGENCY CORPORATION.
- Head office address: 5th floor, 12 Tan Trao Street, Tan My Ward, Ho Chi Minh City.

- Telephone: (028) 5416 1820 Fax: (028) 5416 1824 Email: linhnb.han@vosagroup.com

- Charter capital: VND 140,964,860,000.

- Stock code: VSA

- Corporate governance model: The General Meeting of Shareholders, the Board of Directors, the
Supervisory Board and General Director.

- Regarding the implementation of the internal audit function: Implemented from 25/08/2021.

I. Activities of the General Meeting of Shareholders:

Information on meetings and Resolutions/Decisions of the General Meeting of Shareholders
(including Resolutions of the General Meeting of Shareholders adopted in the form of written consultation):

Number of

N Resolutions Date Content

Article 1. Approved the Report of the Board of Directors on the 2024 operating results,
the 2025 operation plan.

Article 2. Approved of the Report on the supervision of business operations, the activities
of the Board of Directors, and the General Director of Vietnam Ocean Shipping Agency
Corporation for the year 2025.

Article 3. Approved the Report on self-assessment of the results of the performance of
tasks of the Supervisor and the Supervisory Board in 2024, the orientation of activities in
2025.

Article 4. Approved the Proposal No. 252/TTr-DHDCD dated 25/06/2025 regarding profit
distribution in 2024; production, business plan, investment and profit distribution in 2025.
Article 5. Approved the Proposal No. 253/TTr-DHDCHD dated 25/06/2025 regarding the
approval the Financial Statements for 2024 which have been audited.

Article 6. Approved the Proposal No. 254/TTr-DHDCHD dated 25/06/2025 regarding the
approval the Salary Fund, Remuneration Fund, Bonus Fund for implementation in 2024
01/2025 and the 2025 Plan for members of the Board of Directors and the Supervisory Board.

1 26/6/2025| Article 7. Approved the Proposal No. 257/TTr-DHDCD dated 25/06/2025 regarding the
/NQ-DHDCD approval of the list of financial statements audit companies in 2025.

Article 8. Approved the Proposal No. 255/TTr-DHDCD, 256/TTr-DHDCD dated
25/06/2025 regarding the resignation/resigned and the additional election of members of
the Board of Directors and the Supervisory Board.

Article 9. Approved the election results and determine the members of the Board of
Directors and the Supervisory Board of Vietnam Ocean Shipping Agency Corporation for
the V term (2024 — 2029), as follows:

Ratio to total

No. Full name Position numper 9f Results
participating
shares (%)
1 Phan Nhan Thao Members thhe 99.99 Elected
Board of Directors
Members of the

65.19 Elected

2 Nguyen Thi Minh Nguyet BpEy o5y Fsar




I1. Board of Directors:

1. Information about members of Board of Directors:

Start/no longer a member of the
Board of Directors/ Independent
No. B(l:;l;:(;n(l))fe ]B?feillzrs Position Board of Directors
Date of appointment| Date of resigned
1 | Do Tien Duc Cha‘““agi‘r’ggifoard Bt 15/04/2024
2 | Nguyen Dinh Tu Membelg?rfegizrfoard e 15/04/2024 01/04/2025
Non-executive
3 Tran Tuan Hai members of the Board of 15/04/2024
Directors
Non-executive
4 Tran Hong Quang members of the Board of 15/04/2024
Directors
. Full-time member of the
5 Nguyen Duc Thien Board of Difectars 15/04/2024
: Independent Member of the
6 Nguyen The Tiep Biha s 15/04/2024
Independent Member of the
7 Dang Hong Truong Board of Directors 15/04/2024
Members of the Board of
8 Phan Nhan Thao Directors gg;?ggggg
General Director
2. Board of Directors Meetings:
Member of the Numbet of rmiertings Mgy Reasons for not attending the
No. : attended by the Board | attendance .
Board of Directors L meeting
of Directors rate
Authorize Mr. Phan Nhan
Thao to attend and vote at 3
1 Do Tien Duc 3/7 42.85% meetings, and authorize Mr.
Tran Tuan Hai to attend and
vote at 1 meeting.
Authorize Mr. Do Tien Duc to
: o attend and vote at 2 meetings.
E B ki i 4 Dismissal effective April 1,
2025.
3 Tran Tuan Hai 717 100%
Authorize Mr. Nguyen Duc
0,
4 Ttan Heong Quang bl s Thien to attend 2 meetings.
5 Nguyen Duc Thien 717 100%
. Authorize Mr. Nguyen Duc
V)
g Neuyen The Tigp 4l SaI 1% Thien to attend a meeting.
7 Dang Hong Truong 7/7 100%
Joining the Board of Directors
0,
8 Phan Nhan Thao 4/4 100% from June 26, 2025

- In 2025, the Board of Directors held 07 meetings, including: 04 regular meetings, 03 extraordinary
meetings, 53 instances of soliciting opinions from Board members in writing, and issued 59 Board
resolutions, including: 6 meeting resolutions; and 53 resolutions summarizing opinions solicited in writing.



3. Supervisory activities of the Board of Directors over the Board of General Directors:

- The Board of Directors monitors compliance with and adherence to the provisions of the Law on
Enterprises, other relevant legal regulations, the Company’s Charter, and internal rules and regulations, as
well as environmental protection efforts, while ensuring the interests of employees and the legitimate rights
and interests of shareholders. The Board of Directors proactively keeps abreast of domestic, regional, and
global economic developments and fluctuations; analyzes and evaluates challenges, advantages,
opportunities, and risks to promptly provide appropriate and effective directives to the Board of General
Directors in business operations. The Board of Directors also oversees the implementation of business plans
by the Board of General Directors through 02 subcommittees — Internal Audit & Project Appraisal and
Human Resources & Strategy — as well as through reports and documents submitted by the Board of General
Directors for regular or extraordinary meetings of the Board of Directors. Any pending or delayed matters
have been identified by the Board of Directors and addressed through its resolutions and decisions, with
specific directives and assignments for timely resolution

- Complete, submit, and disclose in a timely manner the audited 2024 Financial Statements and the
2024 Annual Report; disclose periodic and extraordinary information regarding the Resolutions of the
General Meeting of Shareholders and the Resolutions of the Board of Directors in accordance with
regulations.

- Organize the 2025 Annual General Meeting of Shareholders in compliance with legal requirements
on 26 June 2025 (Venue: Pearl River Hotel, Km8, Pham Van Dong Street, Hai Phong).

4. Activities of subcommittees of the Board of Directors:

* Subcommittee on Internal Audit and Project Appraisal:

- Participate in developing/contributing opinions on draft statutes/regulations for internal
management at the request of the Board of Directors and the Chairman of the Board of Directors;

- Review Reports on investment at the request of the Board of Directors and the Chairman of the
Board of Directors;

- Participate in contributing opinions and advising the Board of Directors on the development of
production, business and investment plans in 2025;

- Develop a plan and conduct internal audits at the Company's Office and branches in 2025;
- Attend meetings of the Board of Directors when requested.
* Human Resources and Strategy Subcommittee:

In 2025, members of the Subcommittee actively participated in the Board of Directors’ meetings and
contributed opinions on matters within the Subcommittee’s functions and responsibilities, specifically:

- Regarding Human Resources:

+ Provided advice to the Board of Directors on personnel matters under the Subcommittee’s
authority to issue Decisions related to human resource management;

+ The Subcommittee advised and contributed opinions to the Board of Directors on reviewing and
developing policies related to human resource development, organizational structure, and job titles within
VOSA;

+ Verified dossiers related to procedures and personnel work within the Board of Directors’
authority for the issuance of decisions on personnel matters and the list of position transfers for Board-
appointed roles;

+ Participated and provided feedback to the Board of Directors and the Board of General Directors
on personnel planning, rotation, and position transfers among branches;

+ Developed proposals related to human resources, including the recruitment plan for VOSA’s
General Director;

+ Participated in drafting, amending, supplementing, and finalizing regulations and policies on the
Company’s human resource management.

- Regarding Strategy Development and Business Planning:



+ Advised and contributed opinions to the Board of Directors on determining development
strategies, goals, plans, and basic business indicators of VOSA for 2025; continued reviewing and
completing VOSA’s development strategy for the 2025 — 2030 period;

+ Advised and contributed opinions to the Board of Directors on corporate restructuring efforts,
completing procedures to continue the operational model transformation of branches approved by the Board
of Directors.

+ Evaluating the effectiveness of the model for converting branches into limited liability companies.

5. Resolutions/Decisions of the Board of Directors: Details are provided in Appendix 1

I11. Supervisory Board:

1. Information about members of the Supervisory Board:

Start/no longer a members of the
No. Meml_)ers o e Position Superyisory Baard Qualifications
Supervisory Board Date of .
; Date of resigned
appointment
Head of the Master of
1 | Duong Thi Hong Hanh Supervisory 15/04/2024 Economics and
Board Finance
Member of the Master of
2 | Nguyen Son Ha Supervisory 15/04/2024 2
Economic Law
Board
s Member of the
3 Nguyen Thi Minh Supervisory 26/06/2025 Bachelor. of
Nguyet Economics
Board
Member of the - I .
4 | Nguyen Hong Hai Supervisory 15/4/2024 26/06/2025 :
Economics
Board
2. Meeting of the Supervisory Board:
N Members of the Numb.er af Meeting ; Reasons for not attending]
o Supervisory Board Mleungs attendance rate YRR the meetin
P Y Attended g
Participating in the
1 | Duong Thi Hong Hanh 4/4 100% 100% Supervisory Board from
15/04/2024
Not participating in the
2 | Nguyen Hong Hai 2/4 50% 50% Supervisory Board from
26/06/2025
Participating in the
3 |Nguyen Son Ha 4/4 100% 100% Supervisory Board from
15/4/2024
Participating in the
4 | Nguyen Thi Minh Nguyet 2/4 50% 50% Supervisory Board from
26/06/2025

- In 2025, the Supervisory Board held 04 meetings; Representatives of the Supervisory Board
attended 07 meetings of the Board of Directors.

3. Supervisory activities of the Supervisory Board for the Board of Directors, the Board of
General Directors and shareholders:

- Review and evaluate the activities of the Board of Directors related to the implementation of the
Company’s financial plan and operations in accordance with the resolutions approved at the 2025 Annual






1. List of related persons of the company: details are provided in Appendix 2.

2. Transactions between the company and related persons of the company; or between the
company and major shareholders, insiders, and related persons of insiders:

NSH Number of .
Certifiacte Resolutions/Decisio Content
Related Head Office | Time of | nsapproved by the B
Name of : . |Number*, ; : quantity,
No EeEat-w. relationship date of Address/ | transaction | General Meeting of total Notes
| o with the 5 Contract with the |Shareholders/Board
individual issue, . . value of
company Address Company |of Directors (if any, :
place of : transactions
. clearly stating the
issue .
date of issuance)
Cai Lan
International Asa No. 01, Cai
Container | subsidiary of Lan Street, Bai 05/2025/NQ-
1 | Terminal Vietnam Chay Ward, Ha] 01/2025 TH/HDQT dated
Limited Maritime Long City, 20/03/2025 C
Liability | Corporation Quang Ninh ;)ntrﬁcts
Company o.rjc € )
10th Floor, No. et
Asa | Dinh I:e services
Saigon Port | subsidiary of Street. Ward 16/2025/NQ- including
2 | Joint Stock | Vietnam =l 04/2025 | TH/HDQT dated |loading and
it 13, District 4, /
Company Mant1mp Ho Chi Minh 22/04/2025 unloac%mg,
Corporation City, Vietnam handling,
Asa aqd
subsidiary of No. 3 Le Thanh ope;atlon of
Hoang Dieu| Hai Phong Tong Street, W d ?ir(‘)/cel:
Port One | Port Joint Gia Vien Ward, 02/2025/NQ- | 2" s :
3 | Member Stock Ngo Quyen 02/2025 TH/HDQT dated e
Limited | Company District, Hai 19/02/2025 vrece‘;’“;g
Company [under Vietnam Phong City, essels for
Maritime Vietnam h ceiirlgo
Corporation macr)lorilzg,
No. 10 Truong anchorit%’
Nghe Tinh da I Sherte forre airg
port loint. | Subsidiary of Truong Thi 01/2025/NQ- | ET
4 Stock Vietnam Ward, Vinh 01/2025 TH/HDQT dated S—p—
Maritime City, Nghe An 14/01/2025 purposes;
Company 5 > tugboat
Corporation Province, ;
Vietnam b
29 Nguyen m(;?:ing
Troag By unmooring;
o Street, Da Bac garbageg’
Cam Ranh | Gubsidiary of b s 01/2025/NQ- | disposal,
5 Vietnam o 01/2025 | TH/HDQT dated (shore crane
Stock i Linh Ward, .
Maritime 14/01/2025 services,
Company : Cam Ranh .
Corporation . liner
City, Khanh :
; loading and
Hoa Province, A
Vietnam unloatclilmg,
or other
VIMC Asa Ni:nlhDSztl:) [1uy services.
Container | subsidiary of - le\:/ia’i 01/2025/NQ-
6 | Lines Joint | Vietnam o fo) Dg 0172025 | TH/HDQT dated
Stock Maritime s i e 14/01/2025
C , District, Hanoi,
ompany | Corporation g
Vietnam




VIMC
Maritime | rnch of e 49/2025/NQ-
7| Project - e 12/2025 TH/HDQT date
Maritime Kim Lien
Management : ; 16/12/2025
Howed Corporation Ward, Hanoi

3. Transactions between company insiders, related persons of insiders and subsidiaries and
companies controlled by the company: None.

Name of
- ‘s ID number/ subsidiary, Content,
’ Relations |Position at ; -
No. | Transaction : passport, date company | Time of |quantity, total
; with the : Address . . Notes
Executioner . of issue, controlled ftransaction| transaction
Insiders | company .
place of issue by parent value
company

4. Transactions between the Company and other parties:

4.1. Transactions between companies that members of the Board of Directors, members of the
Supervisory Board, General Directors and other managers have been founding members or members of the
Board of Directors, Directors (General Directors) have been operating in the past three (03) years (calculated
at the time of making the report): None.

4.2. Intra-group trading transactions in which related persons of members of the Board of Directors,
members of the Board of Directors, General Directors and other managers are members of the Board of
Directors and General Directors: None.

4.3. Other transactions of the company (if any) that may bring material or immaterial benefits to
members of the Board of Directors, members of the Supervisory Board, General Directors and other
managers: None.

VIII Stock transactions of insiders and related persons of insiders:

1. List of insiders and related persons of insiders: details are provided in Appendix 3.

2. Transactions of insiders and related persons for shares of listed companies: None.

IX. Other issues to note: None.

ON BEHALF OF THE BOARD OF DIRECTORS

Recipient: ON BEHALF OF THE CHAIRMAN

- As above;
- BOD, BOS
- Archived: Documents, CG Officer.

ber of the Board of Directors



APPENDIX 1: RESOLUTIONS / DECISIONS OF THE BOARD OF DIRECTORS

YEAR 2025

No.

Number of
Resolutions

Date

Content

Adoption
Rate (%)

Resolution of meetings:

01/2025/NQ-
VOSA/HDQT.NKS5

01A/2025/NQ-
VOSA/HDPQT.NKS

12/02/2025

Extraordinary Board of Directors Meetings

Article 1. The Board of Directors approves the following
matters

- Establishment of the Steering Committee for developing
restructuring, business development, marketing, and
technology solutions for the 2025 — 2030 period of the
Company as per the draft submitted to the Board of
Directors;

- Return the real estate facility at No. 53A-B, Cach Mang
Thang 8 Street, An Hoa Ward, Ninh Kieu District, Can
Tho City to the local authorities, according to Proposal
No. 37/TT-VOSA/TGD dated 06 February 2025 by the
Deputy General Director in charge.

Article 2. Regarding matters related to ORIMAS

1. Concerning the proposal of the Deputy General
Director in charge as per Proposal No. 41/TTr-
VOSA/TGDP dated 06 February 2025, the Board of
Directors agrees as follows:

- Request the Board of General Directors to develop a
capital investment plan outside the enterprise in
accordance with the Company’s regulations;

- The Charter and the Board of Members’ Agreement will
be reviewed by the Board of Directors as part of the
capital investment plan outside the enterprise;

- Require the Board of General Directors to submit the
business plan of Orimas after discontinuation of Sinolines
as a customer. The deadline for submission is before 21
February 2025.

2. Matters already directed by the Board of Directors
under Resolution No. 05/2024/NQ-VOSA/HDPQT.NKS
dated 30 December 2024, assigned to the Deputy General
Director in charge for implementation:

- The Board of Directors agrees to change the scope and
content of the audit as stated in Resolution 05 as follows:
Hire an independent audit firm to audit the entire revenue
and input costs of ORIMAS, including detailed accounts
receivable and payable of Orimas for the three years
(2021 — 2023). The selection of the audit firm must be
completed within February 2025.

100

Approval of the plan for organizing the 2025 Annual
General Meeting of Shareholders.

100

02/2025/NQ-
VOSA/HDQT.NKS

31/03/2025

Regular Board Meeting, Quarter I 2025

Article 1. The Board of Directors approves several
matters related to the Company’s governance and
outstanding tasks as follows:

- Approval of the authorization from Mr. Nguyen Dinh
Tu — Member of the Board of Directos — to Mr. Do Tien
Duc — Chairman of the Board of Directos — to represent,
attend, and vote at Board of Directors meetings;

- Regarding the audit at Orimas: Assign the Board of
General Directors to lead and coordinate with the
Supervisory Board and members of the Board of

100




Number of
Resolutions

Date

Content

Adoption
Rate (%)

Directors who are dedicated to work with the independent
audit firm on the draft audit results of the past three years.
Based on this, propose that the Board of Directors
continue to address the matter according to shareholders’
opinions. The report to the Board of Directors is due
before 4 April 2025;

- Regarding the joint venture with Sinolines: Based on the
agreement between VOSA and Sinolines shipping line on
the Joint Venture Agreement and Charter, request the
Board of General Directors to urgently proceed with
signing the joint venture contract with Sinolines. Include
an evaluation of the investment efficiency outside the
enterprise in the business plan. Report the implementation
results to the Board of Directors.

Article 2. The Board of Directors unanimously approves
the set of documents for the 2025 Annual General
Meeting of Shareholders submitted at the meeting of the
Board of Directors.

Additional content is requested as follows:

- Regarding the agenda of the General Meeting of
Shareholders: Add the item “The General Meeting
approves the resigned and supplementary election of
members of the Board of Directors;

- Add to the reports (investment section) the content on
capital investment outside the enterprise (joint venture
with Sinolines shipping line), and the investment plan
carried over from 2024 to 2025.

Article 3. The following evaluation results were
unanimously approved:

- Evaluation of the Board of Directors, the General
Director's Office, key personnel in the Office and
Branches of VOSA, based on KPI criteria for 2024, as
outlined in Report No. 91/BC-VOSA/TGP dated March
10, 2025, from the General Director's Office. Specifically,
the evaluation results are as follows:Evaluation of the
Board of Directors: Excellent performance

*Evaluation of the General Director's Office: Good
performance

*Evaluation of the performance of Department Heads and
Branch Directors as follows: Agreement on the evaluation
of BSC KPI indicators as outlined in Report No. 91/BC-
VOSA/TGD. (Specifically for the case: VOSA Quang
Ninh Director proposed a rating of: "Good Performance";
ORIMAS Director proposed a rating of: "Completed
Performance")

*For the evaluation of the Board of Directors and
Supervisory Board at Limited Liability Companies, the
Board of Directors will conduct a separate evaluation.

100

100

03/2025/NQ-
VOSA/HDQT.NKS5

24/06/2025

Extraordinary Board Meeting

Article 1. Regarding the audit and reporting of the audit
results for the three years (2021 — 2023) at the ORIMAS
Branch, the Board of Directors requests the Board of
General Directors to perform the following tasks:

- Report to the Board of Directors the audit results for the
three years (2021 — 2023) conducted by Tam An Auditing
and Consulting Company Limited before 25 June 2025.
Compile the Board of General Directors’ evaluation of

100














































